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MEMORANDUM
Date:		April 1, 2026
To:		Board of County Commissioners
From:	Brett Clavio, Planning Manager
	Marvelous Echeng, Community Planner

Via:	Gregory S. Shaffer, County Manager
Leandro Cordova, Deputy County Manager
	Alexandra Ladd, Growth Management Department Director 
	Yvonne S. Herrera, Finance Director

Subject:	April 28, 2026, BCC Meeting
Request (1) Approval of Memorandum of Agreement No. 2026-0281-GM Between Santa Fe County and the City of Santa Fe Regarding the Construction of Improvements to Henry Lynch Road; and (2) the Delegation of Authority to Apply for Grant Funding 

SUMMARY:
In 2022 Santa Fe County and the City of Santa Fe (City) entered into Memorandum of Agreement (MOA) No. 2022-0164-PW for the mutual interest and benefit to both County and City residents for the planning and design phase for road improvements to Henry Lynch Road.  The design phase is now at 90% complete with an engineer’s estimate of probable construction cost of $15,000,000.  City and County staff are requesting authority to pursue grant funding for construction of the project, pending approval and execution of MOA No. 2026-0281-GM. 

Pursuant to Resolution 2014-143, the amount of grant funding requires approval by the Board of County Commissioners.

BACKGROUND:
The County and City has been planning improvements to Henry Lynch Road for many years.  In 2006, The Village of Agua Fria Community Plan proposed that a roundabout (intersection improvements) be considered for the intersection of Agua Fria Street and Henry Lynch Road (p.35) (Exhibit C). In 2015, that intersection improvement project was included in the Sustainable Growth Management Plan’s Map 10-3 (p.167), ‘Future Road Improvements,’ as project #1 (Exhibit D). The project is also included in the Santa Fe Metropolitan Planning Organization’s (SFMPO), ‘2020-2045 Metropolitan Transportation Plan’ (MTP) (p.6-14) (Exhibit E). The County segment of the project, ‘Agua Fria St./ Henry Lynch Road Intersection Roundabout’ was ranked #34 in the MTP. The City segment of the project, ‘Henry Lynch Road Reconstruction,’ was ranked #36 in the MTP. In 2022, the City and the County signed an MOA to cooperate on the planning and redesign of Henry Lynch Road. The SFMPO has also been involved in the review of the design. 

The final design of the project includes roadway reconstruction and paving, a roundabout, bicycle lanes, ADA-compliant sidewalks, curb and gutter, drainage improvements, traffic control devices, and related transportation infrastructure improvements. 

Henry Lynch Road is an arterial road that is situated approximately 70% within the City’s jurisdiction and approximately 30% within the County’s Jurisdiction. 

The current engineer’s cost estimate for the construction project is $15m. City and County staff and the design consultants have recommended that the project be phased for implementation. The Phase A segment is predominantly within the County, while the phase B segment is predominantly within the City.

City and the County staff seek permission to collaborate and pursue grant funding for the construction of the project. The City intends to provide the local match for Phase B. The County would be responsible for the Local Match for Phase A. The current cost for phase A is $5,000,000.  If this MOA is approved and a subsequent resolution to direct staff to pursue grant funding for the project is approved, staff would then pursue funding from the New Mexico Transportation Project Fund grant. The state grant, if awarded, would provide 95% of the fund at $4,750,000, while the local match would be $250,000.  

RECOMMENDED ACTION:
Approve Memorandum of Agreement (MOA) No. 2026-0281-GM between Santa Fe County and the City of Santa Fe regarding the construction of improvements to Henry Lynch Road, and delegate authority to apply for grant funding for the construction phase of road improvements to Henry Lynch Road. 

EXHIBITS:
· Exhibit A – MOA No. 2026-0281-GM
· Exhibit B – MOA No. 2022-0164-PW - Planning and Design MOA
· Exhibit C – Village of Agua Fria Community Plan 
· Exhibit D - Sustainable Growth Management Plan
· Exhibit E - Metropolitan Transportation Plan
· Exhibit F- 90% Design Drawing- Henry Lynch Road
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