U.S. Department of Justice

United States Marshals Service

District of New Mexico

Albuguerque, NM 87102

MEMORANDUM TO: State and Local Law Enforcement Agency Partners
Santa Fe County Sheriff’s Office
Captain Adan Mendoza

FROM: Conrad Candelaria
United States Marshal
District of New Mexico
Southwest Investigative Fugitive Task Force

SUBIJECT: Joint Law Enforcement Operations Program Guidance

I would first like to take this opportunity to thank the Directors, Sheriffs and Chiefs who
have committed their valuable resources in support of the United States Marshals Service’s
fugitive mission. I am convinced that this collaborative effort to locate and apprehend violent
fugitives drastically reduces the crime rate in New Mexico. Our combined efforts led to the
arrest of over 2000 federal, state and local fugitives last fiscal year.

As part of our fugitive apprehension mission, the United States Marshals Service
(USMS) administers funds through the Joint Law Enforcement Operations (JLEO) program.
The JLEO is funded through revenues deposited into the Department of Justice Assets Forfeiture
Fund (AFF). JLEO funding is the source of overtime reimbursements made to your agency by
the USMS for operations in support of fugitive apprehension. As you are aware, for the past
several years, the USMS has made overtime reimbursements available to your agency in support
of this very important mission. Over this time period, we have learned some very valuable
lessons regarding best practices for invoicing overtime to ensure that JLEO funds are both
properly accounted for and efficiently used. In short, we need to strengthen controls over JLEO
funding so that it remains available to us. The bullets listed below will assist the USMS both
with getting your agency reimbursed in an efficient manner and with properly accounting for the
funding. As we start Fiscal Year 2013, your agency will be required to follow the procedures
below to receive reimbursement. Please share this letter with your USMS Task Force Officer,
your Task Force Officer’s direct supervisor and timekeeper so that everyone is aware of these

important new controls.

. Your agency must have a current four page Memorandum of Understanding (MOU) on
file.

In the coming weeks, your agency will be provided with a form (USM-607) that needs to
be signed by your agency’s authorized representative. This form is an acknowledgement
of the funds available to your agency for overtime reimbursement for the period of
October 9, 2012 through September 30, 2013. No overtime funding was available
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prior to October 9, and therefore no overtime hours worked between October 1 and
October 9 can be reimbursed.

3. Overtime reimbursement should be invoiced on a monthly basis. This new, very
important control will better enable the USMS to project reimbursements and ensure that
JLEO funds are used as efficiently as possible. Beginning October 1, 2012, the USMS
will conduct quarterly audits of available JLEO funds. If your agency has not submitted
regular reimbursement requests, a portion of your funding may be pulled back and
distributed elsewhere. If this occurs, you will be provided with another form (USM-
607A) that details the increase or decrease in funding. We strongly encourage the
monthly submission of reimbursement requests so that your agency can take advantage of

these funds.
4. The USMS will no longer be able to provide fuel funding.

5. The USMS fiscal year ends September 30, 2013. All reimbursement requests for FY
2013 year must be submitted for processing by November 15, 2013.

Below is the breakdown of funds that the Santa Fe Sheriff’s Office will be able to use for
overtime reimbursement in support of the SWIFT fugitive task force. Please use this as your

official notification and award letter.

The Santa Fe Sheriff’s Office has been awarded this amount for overtime reimbursements
obtain in supporting the SWIFT fugitive task force. The total award is for $6,000.00. Thank you

and we look forward to working with you.

Conrad C ?ma

US. Marshal :
U.S. Marshals Service
District of New Mexico
Albuquerque, New Mexico



U.S. Department of Justice Joint Law Enforcement Operations Task Force

United States Marshals Service Obligation Document
INSTRUCTIONS: See last page for detailed instructions.

SECTION 1: OBLIGATION
DOCUMENT CONTROL #: M-13-D5 1-0-000332
SECTION 2: PARTICIPATING AGENCIES

Notification to state and local agencies of funding provided in support of Joint Law Enforcement Operations, pursuant to the
Memorandum of Understanding (MOU) between:

SANTA FE COUNTY SHERIFES OF FICE
and
District of New Mexico D

All other terms and conditions of the MOU remain the same.
SECTION 3: PERIOD OF PERFORMANCE

October 9, 2012 to September 30, 2013
SECTION 4: APPROPRIATION DATA
FISCAL YEAR | ORGANIZATION FUND PROJECT SOC/PURPOSE DOLLAR AMOUNT
2013 D51 AFF-B-OP-1 JLEOTFS4 25302 - TFO Overtime $6,000.00
Total Obligation Amount: $6,000.00

SECTION 5: DESCRIPTION OF OBLIGATION

TFO Qvertime

SECTION 6: CONTACT INFORMATION

Name: FRED GARCIA Name: William Pacheco
Phone: (505) 938-7537 Phone: (505) 986-2492
E-mail: Pted.Garcia@usdoiﬂ)_v E-mail: wpacheco@CO.SANTA-FENM.US

SECTION 7: AUTHORIZATION
USMS Representative - Certification of Funds:
;‘i‘ﬁﬂ"mﬂ'

Signature:  sfinley@usms.doj.gov e ey Date: 10/9/2012
Susan R. Finley, Management and Program Analyst

Chief Deputy or RFTF Commander - Obligation Approval:
Signature: ALEJANDRO RAMOS I Date: 10/9/2012
i A
Alex Ramos, CDUSM

Departmental Regfsegiaﬁ*{s - Acknowledgement:
/1 i

Signature: / Date: 2 22°/3%

’ ADAN MENDOZA CAPTAIN

Form USM.aE57
Page [ 62 Rev 10712



FORM USM-607 INSTRUCTIONS

The Joint Law Enforcement Operations Task Force Obligation Document is designed to provide district and regional fugitive task
forces with one standard obligating form to record new obligations in UFMS. To adjust funding in an existing obligation, please refer
to Form USM-607A, Joint Law Enforcement Operations Task Force Modification Document. Funding in support of the JLEO
mission is pursuant to the existing Memorandum of Understanding (MOU) between the USMS and the JLEO participant.
Reimbursements are subject to the availability of funds and contingent upon the submission of proper documentation. Please note
that overtime reimbursements require the submission of agency invoices and supporting documentation on a quarterly basis.

In the event that the USMS will use a payment method OTHER than reimbursement directly to the state or local agency, additional
guidance will be provided by USMS Headquarters. The district or RFTF office is responsible for communicating payment procedures
to their partnering agencies. All payments are made via Electronic Funds Transfer (EFT) through the U.S. Department of Treasury.

-

A. Enter UFMS Document Control Number.

-

A. BOX 1: Enter name of state or local JLEQ participating agency.
B. BOX 2: Use drop down menu to select appropriate USMS District/RFTF.

A. Insert valid period of performance for the obligation. Obligations created using the one-page JLEO Task Force Obligation
Form may not cross fiscal years. If there is a need to cross fiscal years, please utilize a Purchase Order for the obligation.

B. Period of performance must begin no earlier than the date of funds availability (provided by 10D and the Asset Forfeiture
Division) and end no later than September 30 of the following calendar year.

SECTION 4; Appropriation Data
A. Enter information across appropriate field for all items being obligated. All fields for a line item must be completed in order to
proceed to the next step.
B. Project Codes: District task force obligations are funded under the JLEOTFS4 project code for a JLEO obligation. RFTF
project codes have been assigned by region and will be entered by Headquarters 10D staff.

-

A. Enter description of obligation (optional). Include any pertinent information such as number of TFO vehicles, for example.

.

A. Enter District/RFTF contact information (Box 1) and State/Local contact information (Box 2).

SECTION 7: Authorization

A. Certification of Funds: Signature will be applied by USMS District official or JOD representative (RFTF) after the Asset
Forfeiture Division has confirmed that funds have been moved into the budget.

B. Obligation Approval: Signature will be applied by District or RFTF representative upon receipt of obligation document. To
ensure sufficient internal controls and proper segregation of duties, the distric/RFTF representative approving obligation
forms cannot also approve invoices or reimbursements related to the same obligation. (See U.S. Office of Management and
Budget (OMB) Circular A-123 and USMS Office of Finance guidance for further information regarding internal controls.)

C. Acknowledgement: Signature will be applied by state or local agency representative. The obligation is not valid until all
parties have signed. When completed, the form will be returned to the DistrictRFTF office. Districts are responsible for
entering obligations intc UFMS. RFTF obligations will be forwarded to Headquarters 10D 1o be entered into UFMS.

Form USM-807
Page 2 of 2 Ray 10/12



United States Marshals Service
Viclent Offender Task Force — Memorandum of Understanding

PARTIES AND AUTHORITY:

supervise
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discretion of the District Chief Deputy.

mumaasvmwuummmyof&mm
W.WMMmewMWMQ
responsibility of the respective agencies. Furthermore, each agency retains responsibility for the

conduct of its personnel.
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within the VOTF.

PERSONNEL:
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associated with thoso investigations. Non-USMS law enforcement officers assigned to the task
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on official business at the direction of the USMS shall be reimbursed directly by the
USMS for their travel expenses in accordance with applicable federal laws, rules, and

regulations.

REIMBURSEMENT:

If the Marshals Service receives Asset Forfeiture funding for either 1) overtime incutred .
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enforcement task forces; or 2) travel, training, purchase ar lease of police vehicles, fael,
supplies or equipment for state and local investigators in direct support of state and local
investigators, the USMS shall, pending availsbility of fands, reimburse your organization for
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Armual overtime for each state or local law enforcement officer is capped at the equivalent of
25% of a GS-1811-12, Step 1, of the general pay scale for the RUS. Reimbursement for all types
of qualified expenses shall be contingent upon availability of funds and the submissionof

3 proper request for reimbursement which shall be submitted quarterly on a fiscal year basis, and
which provides the names of the investigators who incurred overtims for the VOTF during the
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for each investigator, and the total quarterly cost.
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RELEASE OF LIABILITY: : o
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EFFECTIVE DATE AND TERMINATION:

This MOU is in effect once signed by a law enforcement participant agency. Participating
Wamaywimdmwﬁwirpmﬁcipaﬁmaﬂupmﬁdhgwdaysadvmedwﬁﬁmmﬁwﬁﬂw
District Chief Deputy U.S. Marshal.

District: Now Mexico

United States Marshals
are & W EDZE
Participant Agency:

Name: 50"’.}‘0 Fg (oumly Sheri§Fy OfFree
Location (City & Stte): _Sunta _Fe, VAN
Phone: 505~ 996-2955"
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Print Neme & Title Signemore = B

Assistant Director, Investigative Operations Division:

upisdh ad g

Print Name

Approved as to form
Prasm £ £ 4 Santa Fe Cpunty Astorney

Datsr_ i v

Sy ool



