EXHIBIT “B”
JUVENILE ADJUDICATION FUNb

GRANT FUNDING PROGRESS/FINAL REPORT

Name of Grantee: Santa Fe County
Grant No.: 12-JAF-27

Grant Amount: $60,000

Reporting Period: FY12 4™ Quarter

;%5 a8z &0 form

Juvenile Adjudication Fund Progress or Final Report

1.

4,

List accomplishments and/or any problems encountered and/or delays
experienced in the implementation and administration of the program in a
narrative or bulleted highlight fashion. Include action or methods used or to
be utilized in their alleviation.

Please attach a copy of the Request for Payment/Financial Status Report
Form, Exhibit D, which includes the in-kind/local match to date.

Please attach a copy of the Category Budget Breakdown of Expenditures
Form, Exhibit E, to date reported on the Request for Payment/Financial
Status Report Form, Exhibit D.

Please attach a copy of the Client Data Sheet, Exhibit F.

Certification

1.

I certify that all expenditures of Juvenile Adjudication Fund grant funds
included within the attached Request for Payment/Financial Status Report
Form were verified and accounted for in accordance with generally accepted
accounting principles and a financial management system that meets the
standards of 2.110.5.8(C) NMAC.

Under penalty of law, | hereby certify that to the best of my knowledge and
belief, the information contained in this report, including all attachments, is
correct and true and that no other funding source is reimbursing the
expenditures included within the attached Request for
Payment/Financial Report Form for which reimbursement is being
sought from Juvenile Adjudication Fund grant funds.
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Teen Court of Santa Fe County FY12

* Enhanced existing components:

Middle School Parent Involvement Class (PIP)

This component is now based on the Strengthening Families Program. ltis an
evidence-based family skills training program found to significantly reduce
problem behaviors, delinquency, and alcohol and drug abuse in children as well
as to improve social competencies and school performance. Child maltreatment
also decreases as parents strengthen bonds with their children and learn more

effective parenting skills.

e Started new components:
Fresh Start Truancy Program
We are working to change the culture of our community concerning our values
towards education and have implemented a truancy component in conjunction
with Santa Fe Public Schools and Juvenile Probation and Parole. This
component gives youth an opportunity to become better students by teaching
them how to create and achieve goals and helping parents to set boundaries and
expectations. We find that people who are held to a higher standard will try to
reach for these goals as we have accomplished excellent results so far. To date,
the program is up and running and continues to be effective.
Strategies for Teen Anger Management Program (STAMP)
The anger management piece of Teen court has been in a transition for quite
some time in the past. It has been difficult to find an agency that is compatible
and appropriate for the needs of our youth. Impact Personal Safety is now
facilitating this component and has been successful in teaching our youth and
enabling them to modify negative behaviors. The class focuses on raising
personal expectations, promoting social justice, empowering communication,
improving awareness, and teaching physical skills.
Santa Fe Mountain Center
We now utilize the Santa Fe Mountain Centers Therapeutic Adventure Program
as an additional element to our Truancy and Teen Attorney programs. The
program is the design of a safe emotional environment where participants feel
empowered to push themselves past their perceived limits in order to achieve
personal growth. The program uses a variety of adventure activities and
experiential methods where clients can experience success in the challenges
they face, and then apply the metaphoric learning into their lives.

¢ Evaluation:
Recidivism Study
A recidivism study was completed in June 2011 with the purpose of capturing the
demographic and socio-economic profile of youth who have completed Teen
Court, to find the most effective program components and the recidivism rate for
the program. The study concluded that 85% of Teen Court participants were non-
repeat offenders. The most common age for a first offense, were ages 14 and 16
with the most common recurrence offense being drug possession. In future



EXHIBIT "F"
JUVENILE ADJUDICATION FUND
CLIENT DATA SHEET
Name of Grantee: Santa Fe County
Grant Number: 12-JAF-27
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Anglo 53
Native American 7
Hispanic 358
Black 6
Asian 0
Other 41:3
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6 18
7 54
8 63
9] 65
10 69
11 75
12 36
GED 0
Graduated 0
CollegefTechnical School 12
Not in School 9
OtherIDon't Know 36
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Mom
Dad
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200 e sub total]| SEE ’7,
OFFENSE ; - 1
Careless/Reckless 5 2 5 6 18
Larceny/Shop Lifing 11 1 3 7 22
Trespassing 0 1 0 0 1
Battery/Public Affray 10 9 8 5 32
Alcohol 3 4] 5 - 3 11
Drugs 10 28 34 34 106
Traffic 44 48 58 43 199
Curfew 0 0 0 0
Weapons 0 1 1 0
Truancy 9 3 8 13
Disorderly Conduct 0 1 0 0
Criminal Damages 3 0 0 0
Other 1 Q 0 4
subtotall . - . o 86| Al 122 A2
REQUIRED SENTENCE COMPONENTS» 1
Community Service Hours Served] 2571 1381 1,977 2,357 8286
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Exhibit E

Detailed Breakdown by Budget Categorgy
JUVENILE ADJUDICATION FUND GRANT PROGRAM

Grantee: Santa Fe County
Program No.: 12-JAF-27
Request No.: 2

ADMINISTRATIVE - Limited to 5% of Grant Funds

Personnel Costs (Salaries and Benefits)

Pay Period Name
5/11/2011 Romero Jennifer
5/11/2012 Romero Jennifer
5/25/12012 Romero Jennifer

Travel (In State)
Date of Travel/Location

Purpose of Travel

Contractual Services

Period Covered Check Date
Operating Costs
Period Covered Check Date

PROGRAM

Personnet Costs (Salaries and Benefits)

Name

Pay Period

Travel! (In-State)
Date of Travel/l.ocation

Purpose of Travel

Supplies

Date of Order Check Date

Training

Dateli ocation Check Date

Contraciual Sarvices

Job Title

Program Manager
Program Manager
Program Manager

Check Date

Vendor

Vendor/item

Job title

Check Date

Yendortfitem

Vendoriitem

Check Number
Payroll
Payroll
Payroli

Description

Description

Check Number

Deseription

Description

Exhibit E - Page 1
JAF Grant

Total Grant Funds Requested This Request: $  4,201.10

Total Matching Funds Reported This Request: $ 24,273.42

Total Expenditures Reported This Request: $§ 28,474.52

Amount Explanation
$  2,080.00 Salary
$ 592.68 Benefits
$ 152842 Salary
Total Personnel Costs: $ 4,201.10
Check Number Amount Explanation
Total Travel: $ -
Check Number Amount Explanation
Total Contractual Services: $ -
Check Number Amount Explanation
Total Operating Costs: $ -
Amount Explanation
Total Personnel Costs: $ -
Check Number Amount Explanation
Total Travel (in-State): $ -
Check Mumber Amount Explanation
Total Supplies: $ -
Check Number Amount Explaration

Total Training:

G
t




Period Covered Check Date Vendor Description Check Number Amount Exhibit &x@a@izn
JAF Grant

Total Contractual Services: $ -
Total Grant Fund Reimbursement Request: $ 4,201.10

Check: § 4,201.10

| hereby certify to the best of my knowledge and belief, the above information is correct, expenditures are properly documented,
required / matching funds have been spent / obligated in the reported amount, and that copies of all required documentation are available upon request.
1 certify that the ftems listed in this report have not been bifled or reported previously to the JAF grant program.
{ certify that all payment requests listed are not funded by any other funding source and that service providers have not and shall not bill
this grant fund and any other funding source for the same service provided to the same client at the same time

%M{/ /)/ i’ 1312,

Y Wame Title Date
Katherlnei MiNeyr” Date

Manager
Santa Fe County

Approved as to form
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Grantee: Santa Fe County
Program No.: 12-JAF-27
Request No.: 2

Detailed Breakdown By Budget Category
JUVENILE ADJUDICATION FUND GRANT PROGRAM

In-Kind/Match Expenditures:

ADMINISTRATIVE
Personnel Costs (Salaries and Benefits)
' Pay Period Name
4/13/2012 Sylvia Ortiz
4/13/2012 Sylvia Ortiz
4/13/2012 Marissa Tapia
4/13/2012 Marissa Tapia
4/27/2012 Sylvia Ortiz
4/27/2012 Sylvia Ortiz
4/27/2012 Marissa Tapia
4/27/2012 Marissa Tapia
5/11/2012 Sylvia Ortiz
5/11/2012 Sylvia Ortiz
5/11/2012 Marissa Tapia
5/11/2012 Marissa Tapia
5/25/2012 Sylvia Ortiz
5/25/2012 Sylvia Ortiz
5/25i2012 Marissa Tapia
5/25/2012 Marissa Tapia
6/8/2012 Sylvia Ortiz
6/8/2012 Sylvia Ortiz
6/8/2012 Marissa Tapia
6/8/2012 Marissa Tapia
6/22/2012 Sylvia Ortiz
6/22/2012 Sylvia Ortiz
6/22/2012 Sylvia Ortiz

Travel (In State)
Date of Travelll ocation

Contractual Services

Purpose of Travel

Period Covered

Uperating Costs
Period Covered

PROGRAM

Personnel Costs (8

Pay Pericd

Check Date

Check Date

ries and Bs
Hame

Job Title

Senior Secretary
Senior Secretary
Program Coordinator
Program Coordinator
Senior Secretary
Senior Secretary
Program Coordinator
Program Coordinator
Senior Secretary

Senior Secretary
Program Coordinator
Program Coordinator
Senior Secretary
Senior Secretary
Program Coordinator
Program Coordinator
Senior Secretary
Senior Secretary
Program Coordinator
Program Coordinator
Senior Secretary
Senior Secretary
Senior Secretary

Check Date

Vendor

Vendorfitem

dob Thie

Exhibit E

Check Number
Payroll
Payroll
Payroll
Payroll
Payroll
Payroll
Payroll
Payroll
Payroll
Payroll
Payroli
Payroll
Payroll
Payroll
Payroll
Payroll
Payroli
Payroll
Payroll
Payroli
Payroll
Payroll
Payroll

Description

Description

Cheok Numbar

Exhibit E - Page 1
In-Kind/Match

Total Grant Funds Requested This Request: $  4,201.10
Total Matching Funds Reported This Request: $ 24,273.42
Total Expenditures Reported This Request: $ 28,474.52

Amount Explanation
__E" 1,259.20 ~ Salary
$ 615.03 . Benefits
$  1440.00~7 Salary
$ 749.94~ Benefits
§ 1,259.207 Salary
$ 615.03 Benefits
$  1440.007 Salary
3 749.84 7 Benefits
$_1,260.20~ Salary
$ 612.30- Benefits
$ 1404007 Salary
_d 736.95 ~ Benefits
_$ 125920~ Salary
9 612.30 ~ Benefits
$ 1,440.00 - Salary
5 747.21 ~ Benefits
$  1.259.20- Salary
3 612.30 ~ Benefits
_$ 144000, Salary
R 747.21, Benefits
$ 126020 Salary
R 612.30 Benefits
_$  1,440.00 Salary
3 703.71 Benefits
Total Personnel Costs: $24273.42
Check Number Amount Explanation
Total Travel: ~
Amount Explanation
Total Contractual Services: -
Amount Explanation
Tota! Operating Costs: -
Amount Ezplanstion



Travel (In-State)
Date of Travel/Location

Travel (Out-of-State)
Date of Travel/l ocation

Supplies
Date of Order

Training
Date/Location

Contractual Services
Period Covered

Operating Costs
Period Covered

Travel {Out-of-State}
Date of Travell ocation

Minor Equipment
Date of Order

Capital Outlay
Dste of Order

Purpose of Travel

Purpose of Travel

Check Date

Check Date

Check Date

Check Date

Purpose of Travel

Check Date

Chesk Date

Check Date Name

Check Date Name
Vendor/item Description
Vendorfitem Description
Vendor Description
Vendorfitem Description

Check Date Hame
Vendorfitem Description
Yendoritem Desorintion

Exhibit E - Page 2

In-Kind/Match
Total Personnel Costs: $ ~

Check Number Amount Explanation
Total Travel (In-State): $ -

Check Number Amount Explanation
Total Travel (Out-of-State): $ -

Check Number Amount Explanation
Total Supplies: $ -

Check Number Amount Explanation
Total Training: $ -

Check Number Amount Explanation
Total Contractual Services: $ -

Check Number Amount Explanation
Total Operating Costs: $ -

Check Number Amount Explanation
Total Travel (Out-of-State): 3 =

Check Number Amount Explanation

Total Hinor Equipment: & T
Check Mumber Amound Ezplanstion



Exhibit E - Page 3
In-Kind/Match
Total Capital Outlay: $ -

Total In-Kind/ Matching Reimbursement Request: $24,273.42
Check: § 2427342

{ hereby certify to the best of my knowledge and belief, the above information is correct, expenditures are properly documented,
required / matching funds have been spent / obligated in the reported amount, and that copies of all required documentation are available upon request.
| certify that the items listed in this report have not been bilted or reported previously to the JAF grant program.
1 certify that all payment requests listed are not funded by any other funding source and that service providers have not and shall not bill
this grant fund and any other funding source for the same service provided to the same client at the same time

,L.//[/(&/ (-~ Ohision et WL

Name Title Date

1)/

Katherine[MilTer, Manager ate
Santa Fe County

Approved as to form
San unty A

ate: 7B, 2
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