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MEMORANDUM FOR FILE 

 

DATE:  September 17, 2026 

 

TO:  File 

 

FROM:  Bill Taylor, Procurement Manager 

 

Via:  Jonathan Butler, Community Development Department Director 

  Jacqueline Beam, Sustainability Manager 

 

RE: Sole Source Determination Pursuant to NMSA 1978, 13-1-126; To Enter into a 

Contract with GridWatch, LLC for the Provision of Purchasing the Maintenance 

and Support Services for the Utility Monitoring, Analysis and Reporting Software 

Platform 

 

BACKGROUND and JUSTIFICATION 

Santa Fe County is seeking a contract with GirdWatch, LLC for the provision of providing maintenance 

and support of the County’s utility monitoring, analysis and reporting software platform Building Energy 

Management System (BRAIN). 

 

In 2024, the Energy, Minerals and Natural Resources Department (NMNRD) of the State of New 

Mexico awarded Santa Fe County with Grant Funding for the provision of establishing the Balanced 

Resources Acquisition and Information Network (BRAIN) data center and management platform and 

ensure the BRAIN’s functionality by building out a software interface that shows the County’s real-time 

energy-generation and use, provides alerts when predetermined operational parameters are not being 

met, produces automated energy billing reports, and collects historic energy production and 

consumption data. 

 

GridWatch, LLC was an approved subcontractor in EMNRD’s Grid Modernization grant award process 

in 2024-2025.  In 2024 the County utilized the Statewide price agreement to contract with Paradise 

Power, Inc. for the provision of furnishing and installing the GridWatch BRAIN for the County’s 

facility utility tracking and energy efficiency mapping goals. 

 

The network software has been successfully installed and is being utilized by the County.  As on-going 

updates are required to maintain the data, GridWatch is the only software provider that can provide the 

updates.   
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DETERMINATION 

The BRAIN and associated network software was specifically designed and installed by GridWatch and 

is therefore considered proprietary software and cannot be maintained by any other software provider. It 

is therefore the determination, as Chief Procurement Officer for Santa Fe County, that the County may 

enter into a contract with GridWatch, LLC for the provision of purchasing the maintenance and support 

services for maintaining and updating data for the Utility Monitoring, Analysis and Reporting software 

platform, pursuant to 13-1-126, NMSA 1978. Sole source procurement. 

 

Contract Information: 

 

Vendor: GridWatch, LLC 

P.O. Box 866, Cortaro, AZ, 85652 

info@gridwatchems.com 

www.gridwathchems.com 

  

Proposal Summary 

GridWatch LLC provides Santa Fe County (SFCo) this proposal for one year of BRAIN Core platform 

operations, maintenance, and support from 01 October 2026 through 30 September 2027. 

What BRAIN Provides 

BRAIN is GridWatch's cloud-based energy, utility, and facility intelligence platform, providing Santa 

Fe County a centralized environment for supported utility, facility, and operational data. 

• Centralized visibility into supported utility accounts, consumption, costs, and facility performance. 

• Dashboards, historical trending, reporting, analytics, and alerting across supported facilities. 

• Consolidation of supported billing, facility, metering, and third-party data into a common operating 

view. 

• Facility- and portfolio-level analysis to identify abnormal consumption, review trends, and prioritize 

issues. 

• When integrated with eStream or other supported metering systems, BRAIN can correlate utility 

billing with higher-frequency metering data. 

 

 

Total Annual Contract Amount     $51,930, Inclusive of NM GRT 

Attached: Agreement 2025-0159-CDD Paradise Power Company, Inc. 

mailto:info@gridwatchems.com
http://www.gridwathchems.com/



















