
   
 

 
Welcome: Anne Ryan, SFC CSD Director 

Early Access Plan Updates: Sylvia Barella, Via Positiva, R1 Contracted Evaluator 

• Reminder to Complete August Required Reporting Targets 
• Logic Model / Eval Plan Approval Status (still pending) 
• Status Reports of Projects  

Regional Plan Updates 

• HCA GSA Still Pending. Once executed, associated solicitations can be issued. 
• AOC Updates re Sovereign-specific priorities, associated plans tied to Tribal Set Asides, 

and funding distribution directly from HCA to Sovereign Entities. See attached. 

Presentation on New Region One CCBHC Designation 

• Terry Sine, LCSW, Presbyterian Medical Services 

Presentation on New BH Mini-Documentary 

• Brian Serna, Serna Solutions 

Announcements 

• Reminder: First Judicial Community Reentry Fair Oct. 10 (Flyer attached) 
• Other Announcements? 

Next Meeting 

• Oct 6, 2026, Noon – 1:30p 
• Will include a presentation from Hands Across Cultures 
• Please share agenda item requests with SFC at any time 

Adjourn 

--- 
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Karl W. Reifsteck, Director                           202 East Marcy Street 
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To: Accountable Entities, Pueblos, Tribes, and Nations Leadership  
From: Pamela Trujillo, AOC Behavioral Health Reform and Investment Act Program Manager 
Date: August 21, 2026 
RE: Adoption by the Behavioral Health Executive Committee for formal Tribal Priority Plan process  
 
Dear Accountable Entities, Pueblos, Tribes, and Nations Leadership,  
 
The Behavioral Health Executive Committee (BHEC) approved the following process for the Tribal Priority 
Plans on Friday, August 14, 2026, effective immediately.  
 

Tribal Priority Plan Process  

Tribal Priority Plans should be developed and approved in accordance with each Pueblo, Tribe, or Nation’s 
respective processes and requirements. Following completion of the applicable tribal process, the plan will 
follow the following process: 

 

 

 

1. Tribal Priority Plan Submitted to HCA  

PTN submits its Tribal Priority Plan for the tribal set-aside as an Addendum to the Regional Plan 
directly to HCA, including the Accountable Entity (AE) and the Administrative Office of the Courts. 

2. HCA Sends Tribal Priority Plan to Subject Matter Experts (SMEs) for Review 

HCA routes the tribal priority plan to relevant SMEs to ensure alignment with the regional plan and BH 
standards as set forth by HCA. HCA will send the review to the BHEC for review, feedback, and 
eventual vote.  

3. BHEC Votes to Approve, Conditionally Approve, or Modify 

BHEC reviews the subject matter expert (SME)-vetted plan and votes to either approve it outright or 
conditionally approve it pending clarification or modification. 
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Tribal Participation in Behavioral Health Reform and Investment Act (BHRIA) 

While there are no statutory requirements or guidance for tribal participation in BHRIA, the following 
approaches have emerged through practice as the primary mechanisms by which tribes have had the opportunity 
to engage in the planning process.  Tribal Partners may elect to: 

1. Sign onto the Regional Plan.  PTNs may join the Regional Plan as a signatory, formally agreeing with 
the collective goals, strategies, and priorities of the region.  The PTNs are able to apply for, and 
potentially receive, funding through the AE.   

2. Submit a Tribal Priority Plan as an Addendum to the Regional Plan. PTNs may develop and submit 
a Tribal Priority Plan to be appended to the Regional Plan, ensuring Tribe-specific projects are formally 
documented and incorporated into the Regional Plan. A Tribal Priority Plan must tie to the Region’s 
identified priorities. This process will allow for the BHEC to review and approve the Tribal Priority Plan 
and subsequently disburse the set-aside funding. 

3. Sign onto the Regional Plan and Submit a Tribal Priority Plan. PTNs may pursue both avenues 
simultaneously—joining the Regional Plan as a signatory while also submitting a Tribal Priority Plan as 
an addendum to access the tribal set-aside allocation—thereby participating in the broader regional 
effort while preserving a distinct record of Tribal-specific priorities that are in alignment with the 
regional priorities. 

4. Elect Not to Participate at This Time. PTNs may choose not to participate in BHRIA at present. This 
decision does not preclude future involvement; the option to participate remains available, although 
existing legislative appropriations for BHRIA are subject to reversion dates pursuant to House Bill 2. 

 

Sincerely,  

 

Pamela Trujillo 
Behavioral Health Reform and Investment Act Program Manager 
aocpvt@nmcourts.gov 
(505) 637-2887 
Administrative Office of the Courts 

https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=2&year=25


RESOURCES FOR FORMERLY INCARCERATED ADULTS 

RE-ENTRY
FAIR

🅿️ FREE PARKING AVAILABLE AT SOUTH CAPITAL GARAGE

JOIN US

A free community event designed to support individuals
returning to the community after incarceration by
connecting them with employers, service providers, and
organizations ready to help them succeed.

FIRST JUDICIAL DISTRICT COURT IN PARTNERSHIP WITH SANTA FE COUNTYFIRST JUDICIAL DISTRICT COURT IN PARTNERSHIP WITH SANTA FE COUNTY

OCTOBER 2026
11:00AM - 4:00PM

10th FIRST JUDICIAL
DISTRICT COURTYARD 
225 MONTEZUMA AVENUE
SANTA FE, NM 87501

FOR MORE INFO
SCAN HERE OR CALL

505-455-8170



TRIBUNAL DEL PRIMER DISTRITO JUDICIAL EN ASOCIACIÓN CON  
EL CONDADO DE SANTA FE

FERIA DE  
REINGRESO

RECURSOS PARA ADULTOS QUE HAN ESTADO 
ENCARCELADOS

ÚNETE A 
NOSOTROS

Un evento comunitario gratuito diseñado para apoyar a 
las personas que regresan a la comunidad después del 
encarcelamiento, conectándolas con empleadores, 
proveedores de servicios y organizaciones listas para 
ayudarlas a tener éxito.

PATIO DEL PRIMER 
DISTRITO JUDICIAL10º

OCTUBRE DE 2026 
11:00 a. m.4:00 p. m. 225 MONTEZUMA AVENUE 

SANTA FE, NM 87501

PARA OBTENER MÁS 
INFORMACIÓN, ESCANEE AQUÍ 

O LLAME AL 505-455-8170

ESTACIONAMIENTO GRATUITO DISPONIBLE EN SOUTH 
CAPITAL GARAGE
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