New Mexico Behavioral Health Reform

Region One Agenda

September 1 2026, Noon — 1:30pm

Behavioral Héalth Region One

Welcome: Anne Ryan, SFC CSD Director
Early Access Plan Updates: Sylvia Barella, Via Positiva, R1 Contracted Evaluator

¢ Reminder to Complete August Required Reporting Targets
e Logic Model / Eval Plan Approval Status (still pending)
e Status Reports of Projects

Regional Plan Updates

e HCA GSA Still Pending. Once executed, associated solicitations can be issued.
e AOC Updates re Sovereign-specific priorities, associated plans tied to Tribal Set Asides,
and funding distribution directly from HCA to Sovereign Entities. See attached.

Presentation on New Region One CCBHC Designation
e Terry Sine, LCSW, Presbyterian Medical Services
Presentation on New BH Mini-Documentary
e Brian Serna, Serna Solutions
Announcements

e Reminder: First Judicial Community Reentry Fair Oct. 10 (Flyer attached)
e Other Announcements?

Next Meeting

e Oct6,2026, Noon — 1:30p
e Will include a presentation from Hands Across Cultures
e Please share agenda item requests with SFC at any time

Adjourn



