Exhibit B

2026 TAC Work Plan
02/18/26 04/22/26 05/20/26 07/15/26 08/19/26 10/15/26 11/18/26

TAC TAC TAC TAC

1. Road Acceptance Policy & Proposals * * & X
2. Other Right-of-Way administrative duties * * * *
3. Santa Fe County Road Improvement Policy * * * *
4. Santa Fe County Transportation Plan (Draft) X X X X
5. Transportation Working Group (WG) Reports X X X X
6. Transportation Finance Review * X * X
7. Transportation Project Prioritization * * X *
8. Other Tasks (BCC) & * & <
9. Work Plan * * X X
10. Annual Road Map- Summary of County Maintained Roads * * & X
11. Field Trips and Guest Presentations * * *

* . as needed
X : scheduled
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