SFCSO Dashboard Pilot Program Dictionary B

SANTA FE swr

>SFCSO
Santa Fe County Sheriff's Office

>Comparative Group (25 Individuals)
Individuals who were on the force during the start of the modified duty schedule and were employed during the same time period in the previous year.

>OPT-IN (44 Individuals)
Individuals who selected to be in the modified duty schedule

>QOPT-OUT (6 Individuals)
Individuals who selected to not be in the modified duty schedule

>Study Period
October 2024 - March 2025
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All SFCSO Incident Counts Nature: DRIVING UNDER THE INFLUENCE P —— E

Al Filters

Self Initiated Proactive DUI Incidents
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All SFCSO Incident Counts Nature: LARCENY Click To Clear E

All Data Sourced From RECC's Instance Of CAD Al Filters
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Incident Counts
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SFCSO Dashboard Comparative Group All Calls

All Data Sourced From RECC's Instance Of CAD
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OPT-IN & Comparative Group Incident Counts Call Source: SELF P —— E

All Data Sourced From RECC's Instance Of CAD Al Filters
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OPT-IN & Comparative Group Incident Counts Nature: TRAFFIC STOP P —— E

All Data Sourced From RECC's Instance Of C Al Filters

Incident Counts

500

400

SANTA FE souwiy
Line Graph 2022 Line Graph 2023 Line Graph 2024 Pre Period BAR CHART STUDY PERIOD 2024 - 2025
1/1/2022 12/31/2022 = 1/1/2023  ® 12/31/2023 © 1172024 @ 9/30/2024 © 10/1/2024 = 3/31/2025 ®
@ Study Period -®-2024 Pre Period —# 2023 —@- 2022
Study Period
Study Period
Study Period Study Period
437 A
Study Period
a1l 2024 Pre Period
400
2023
380
2023
349
2024 Pre Period 2024 Pre Period
334 334

Number Of Incidents

w
(=3
o

200

100

PLL LT TP P T E T TP E PP PP O PP

2024 Pre Period
321

2624 Pre Period
*312
.,

K 2023
271

22024 Pre Period
267

2023
247

2024 Pre Period
215

2023 2024 Pre Period
2023 180 205
174
202
177
2022

120

2022
79 2022 2022
72 72

January February March April May June July August September October November December



& Comparative Group Incident Counts Call Source: SELF P —— E

All Data Sourced From RECC's Instance Of CAD Al Filters
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OPT-OUT Incident Counts Nature: TRAFFIC STOP P —— E

All Data Sourced From RECC's Instance Of CAD Al Filters
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All SFCSO Average Seconds (Dispatch To Arrival) For Priority 1 Calls Line Graph Is Pre Period, Bar Chart Is Study Period

All Data Sourced From RECC's Instance Of CAD
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All SFCSO Average Seconds (Dispatch To Arrival) For All Calls Line Graph Is Pre Period, Bar Chart Is Study Period P ——

All Data Sourced From RECC's Instance Of CAD (Excluding Close Patrol) All Filters
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Opt In Average Seconds (Dispatch To Arrival) For Priority 1 Calls Line Graph Is Pre Period, Bar Chart Is Study Period P ——

All Data Sourced From RECC's Instance Of CAD All Filters
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Opt In Average Seconds (Dispatch To Arrival) Calls Line Graph Is Pre Period, Bar Chart Is Study Period

All Data Sourced From RECC's Instance Of CAD
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Opt Out Average Seconds (Dispatch To Arrival) For Priority 1 Calls Line Graph Is Pre Period, Bar Chart Is Study Period P ——

All Data Sourced From RECC's Instance Of CA! All Filters
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Opt Out Average Seconds (Dispatch To Arrival) Calls Line Graph Is Pre Period, Bar Chart Is Study Period P ——

All Data Sourced From RECC's Instance Of CAD All Filters
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Employee Satisfaction Questions

The below questions are asked of patrol on a monthly basis:

-How long have you been employed with the SFSO?

-What patrol shift are you currently assigned to?

-Please rate your level of satisfaction with the 4/8/40 schedule.

-Please rate your willingness to continue/extend the 4/8/40 schedule. How has the 4/8/40 schedule affected your overall work/life balance?
-How has the 4/8/40 schedule affected your overall quality of life?

-How has the 4/8/40 schedule affected your overall morale?

-How has the 4/8/40 schedule affected the morale on your patrol team?

-How has the 4/8/40 schedule affected your level of energy at work?

-How has the 4/8/40 schedule affected your work performance?

-Please list any comments or concerns you have.
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Employee Satisfaction By Shift

Average Over All Questions
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Employee Satisfaction By Years Of Service

Average Over All Questions

Employee Satisfaction By Years Of Service
—@ 1-3 Years —®- 3-5 Years —®- 5 Years or More —# Less than 1 Year

10.00
3.5 Years 5 Years or More
10.00 T s "";5“]' More 1-3 Years
3.5 Years 13 Years -
5 Years or More 921 9.18 35 Years
13 Years 3.5 vear. 9.00
8.88 Years R T 1 Year
8.75 b 873
——— ~< 1-3 Years Less than 1 Year
5 Years or More 8e I8 rars
s 3.5 Years
858
Less than 1 Year Less than 1 Year Less than 1 Year
8.00 8.35 832
13 Years
805
Less than 1 Year
7.75
6.00
©
v
5
S
%]
c
2
G
Fud
2
©
w
4.00
2.00
0.00

1. October 2. November 3. December 4. January 5. February 6. March



ponses By Shift
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Sick Hours Used Within Comparative Group
Examining Final 3 Months Of Calendar Year

Group Status @ Opt_In @ Opt_Out
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Count Of Citations By Month (All Patrol Division)

October 2023 - January 2025
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Count Of Patrol Motor Vehicle Accidents By Month (All Patrol Division)

October 2023 - January 2025
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Count Of Patrol Workers Comp Claims By Month (All Patrol Division)
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Count Citizen Complaints By Month (All Patrol Division)

October 2023 - January 2025
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Workforce Metrics By Month (All Patrol Division) a
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