2 [~ ROCOCO 3rd Quarter

SANTA FE county

MONDAY, 29 SEPTEMBER 2025



AGENDA

1. Introductions & Guidelines ~ 10 minutes
2. Staff Updates ~ 20 minutes
e Updates from June ROCOCO
« SGMP Update's Public Participation Plan

3. Open Discussion ~ 20 minutes

4. Adjournment ~ by 7:30 PM



GUIDELINES UPCOMING DATES

» Mute your microphone » October 16th Meeting — more
unless speaking information TBD
» Stay on topic » Q4 ROCOCO: early/mid December

» Respect everyone's
perspectives



Staff Updates from June Feedback

» CO/RO reports for Hearing Officer, Planning Commission, and BCC > generally a week
beforehand, with additional lead time for BCC

» RO's at TAC? > No, not currently. Only CO's will be permitted to attend the Pre-Application TAC
when proposed projects are within their CO's geographic area

» SGMP/Community Plan analysis for cases > Planning staff have begun to review discretionary
applications for consistency with the SGMP and relevant Community Plans.

» Public Dashboard of Development Review Cases > TBD, the new Building & Development
Manager starts in early October.

» Applicants will email CORO contacts > Being incorporated into the development review
procedures.



Planning's Unofficial County Org Chart

Board of County Commissioners

County Manager's Office

County Manager Gregory Shaffer Deputy County Manager Leandro Cordova

Deputy County Manager Elias Bernardino

Community Development Community Services

Dir. Jonathan Butler

Dir. Anne Ryan

Growth Management Public Safety

Dir. Alexandra Ladd Fire Chief Jacob Black
RECC Dir. Roberto Lujan

Warden Derek Williams

Public Works

Dir. Brian Snyder

Other Elected Offices:

Assessor
Clerk

Probate Judge
Sheriff

Treasurer




CODE ENFORCEMENT

https://santafecountynm.geocivix.com/secure/
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B Submit an Application ¥= My Dashboard

Start here with your application for permits, plan review, and more. The applicant dashboard provides a central location to view the status and any required actions for
your applications, plan reviews, and inspections.

Submitting an application is easy, just ciick the button below to get started.

About Us ¥ Contact Us
Learn about the Building and Development Services Department serving Santa Fe County. Have a question? Just send us an email

You can also use this option to request a meeting with staff.

=0

A Report a Code Violation/Zoning Concern

Help us address zoning and other code concerns in your community by submitting them through our online application

Terms of Use



https://santafecountynm.geocivix.com/secure/

OPEN DISCUSSION




POTENTIAL DISCUSSION QUESTIONS

»What topics/issues do you want to be trained on?

»In what ways can the Pre-Application Neighborhood Meetings be more helpful
and productive?

»How do you gauge members' sentiment on a proposed project in your area?
»How can CO/ROs collaborate for capital project advocacy?

»What types of events and outreach methods increase public participation in the
SGMP Update process?



STAFF CONTACT INFO

« Nate Crail, Senior Community Planner, 505-986-2452,
ncrail@santafecountynm.gov

« Joseph Scala, Community Planner, 505-995-2727,
jscala@santafecountynm.gov

* Herbert Foster, Planning Team Leader, 505-995-2735,
mfoster@santafecountynm.gov
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