SANTA FE BOARD OF COUNTY COMMISSIONERS

COMMISSION CHAMBERS COUNTY ADMINISTRATION BUILDIN

REGULAR MEETING
(Administrative Items)

July 25, 2000 - 1:00 P.M.

Notice is hereby given that the Santa Fe Board of County Commissioners will hdii{
regularly scheduled meeting on Tuesday, July 25, 2000, at 1:00 p.m. in the Commission Chanfp
at the County Administration Building, 102 Grant Avenue, Santa Fe, New Mexico. The Indfk
Hospital Claims Board will meet at 1:00 p.m., and the Board of County Commissioners’ re
meeting will begin at 1:30 p.m.

Copies of the Agenda for the July 25, 2000, meeting will be available at the office of the
County Manager prior to said meeting.

The County of Santa Fe makes every practical effort to assure that its meetings and program| ﬁre
accessible to the physically challenged. Physically challenged individuals should contact Santa Fe Ca ty
in advance to discuss any special needs (e.g., interpreters for the hearing impaired or readers for the §ght
impaired).
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REGULAR MEETING
(Administrative Items)

July 25,2000 - 1:30 P.M.

Amended Agenda

Call to Order

Roll Call

Pledge of Allegiance

Approval of Agenda

A. Amendments

B. Tabled or Withdrawn Items

Approval of Minutes

Consent Calendar:

A. Resolution No. 2000-77 A Resolution Requesting a Transfer from the Gendyp
Obligation Bond Fund to the GOB Debt Service Fund to Budget Integg
Revenue for Debt Service Expenditure in Fiscal Year 2000 (Fina
Department)

B. Resolution No. 2000-78 A Resolution Requesting a Transfer from the O
Space GOB 1999 Series Fund to the GOB Debt Service Fund to Budget Inte
Revenue for Debt Service Expenditure in Fiscal Year 2000 (Fina
Department)

C. Resolution No. 2000-79 A Resolution Requesting an Increase to the St
Special Appropriations Fund/Agua Fria Park Improvements to Budget Fis
Year 2000 Cash Balance for Expenditure in Fiscal Year 2001 (Reso
Development Department)

D. Resolution No. 2000-80 A Resolution Requesting an Increase to the Gene

Fund /Region III Grant Program to Budget the Final Grant Amount Awarde

for Expenditure in Fiscal Year 2001 (County Sheriff’s Office)
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E. Resolution No. 2000-81 A Resolution Requesting an Increase to the Fire fjax

. Revenue Bond Fund to Budget Fiscal Year 2000 Cash Balance for Expendifire
in Fiscal Year 2001 (Fire Department)

F. Resolution No. 2000-82 A Resolution Requesting an Increase to the EMS Fgpd

to Adjust the Actual Allotted State EMS Revenue for Expenditure in Fige¢al

Year 2001 (Fire Department)

G. Resolution No. 2000-83 A Resolution Requesting an Increase to the Fire

Protection Fund to Budget Impact Fees for Pojoaque and La Cienega Fire

Districts for Expenditure in Fiscal Year 2001 (Fire Department)

H. Request Ratification of a Tourism Cooperative Agreement with the New Mefico

Department of Tourism for Advertising Services (Finance Department)

I. Request Authorization to Accept and Award a Price Agreement to the Logest
Responsive Bidder, IFB 20-37, for the Uniforms for the Santa Fe County fire
Department (Fire Department)

J. Ratification of a Proclamation to Declare July 23, 2000, “Dr. Arturo Gonzples

Day” in Santa Fe County for His Outstanding Service and Commitment taithe

Community
VII. Administrative Items:
. A. Committee Expirations/Resignations/Vacancies:
B. Committee Appointments:

VIII. Presentations & Awards:
A. Recognition of Captain Tom Beaty for His Years of Service to Santa Fe Coyity

B. Update by the Santa Fe Business Incubator
IX.  Staff and Elected Officials Items:

A. Community, Health & Economic Development Department

1. Request Authorization to Enter into a Joint Powers Agreement with pan

Ildefonso Pueblo for a Youth Alcohol Prevention Program
2. Request Authorization to Enter into a Lease with Option to Purclase

with Bureau of Land Management for the La Puebla Recreation Afea

B. Finance Department
1. Resolution No. 2000- A Resolution Adopting the Fiscal Year 2000-2301
(FY2001) Budget




Fire Department

1. Resolution No. 2000- A Resolution Authorizing County Staff to Pugs

the Development of a Regional Emergency Communications Center
the City of Santa Fe

2, Resolution No. 2000- A Resolution Replacing Resolution No. 1998
to Commission and Authorize Certain Land Use Department Staff,
County Fire Marshal and the County Fire Protection Specialists to I
Citations of Violations of County Ordinances

3. Request Authorization to Enter into a Joint Powers Agreement wit
City of Santa Fe for Emergency Services

Land Use Department

1. Request Authorization to Enter into a Memorandum of Understan
with Santo Domingo Pueblo Regarding Water Issues

2. Resolution No. 2000- A Resolution in Support of a Settlement Agree
Between the Pueblo of Santo Domingo and the United States to Res
Long Standing Title and Trespass Disputes

Resource Development Department
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1. Request Authorization to Enter into a Contract with IBM for Soft\gre

and Hardware Maintenance on the AS/400
Public Works Department
1. Resolution No. 2000- A Resolution Accepting County Road

Extension

Matters from the County Manager, Samuel O. Montoya

1. Request Authorization to Enter into a Contract with the City of Sgata

Fe to House City Inmates at the Santa Fe County Detention Facili
2. Discussion on Jail Issues for Santa Fe County
Matters of Public Concern - NON-ACTION ITEMS

Matters from the Commission

1. Discussion of County Road 62 - Design Improvements of Road Jp
Sidewalk
2. Discussion of and Appointment to the City of Santa Fe’s Wastew

Reuse Advisory Task Force
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J. Matters from the County Attorney
1. Request Authorization to Publish the Title and a General Summarj jof

an Ordinance Prohibiting Parking of Vehicles within Areas Indicged
by Signage as “No Parking” Areas in Santa Fe County and Providinggfpr

Penalties for Violation of this Ordinance

2. Executive Session:
a. Discussion of Possible Acquisition of Real Property or W3ter
Rights
b. Discussion of Pending or Threatened Litigation
c. Limited Personnel Matters

X. Public Hearings:
A. Seeking Community Input for Proposed Projects for the Fiscal Year 2 j)l

Community Development Block Grant (CDBG) and the Infrastructure Cap
Improvements Plan (ICIP)

B. Ordinance No. 2000- An Ordinance Amending Ordinance No. 199g46,
Comprehensive Solid Waste Management Ordinance, Section 10, Allov@ng

al

Permits to Be Transferred
C. Discussion of Possible Acquisition of the Villa Rivera/Marion Hall Property gad
Possible Financing Options

XI. ADJOURNMENT

The County of Santa Fe makes every practical effort to assure that its meetings and programs are accessible ti the
physically challenged. Physically challenged individuals should contact Santa Fe County in advance to discuss any spidial

needs (e.g., interpreters for the hearing impaired or readers for the sight impaired).
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D. Resolution No. 2000-80, A resolution requesting an increase to
general fund/Region ITI grant program to budget the final grant am
awarded for expenditures in fiscal year 2001

E. Resolution No. 2000-81. A resolution requesting an increase to the
tax revenue bond fund to budget fiscal year 2000 cash balance
expenditure in fiscal year 2001

F. Resolution No. 2000-82. A resolution requesting an increase to the
fund to adjust the actual allotted state EMS revenue for expenditur
fiscal year 2001

G. Resolution No. 2000-83, A resolution requesting an increase to the
protection fund to budget impact fees for Pojoaque and La Cienega
districts for expenditure in fiscal year 20001

H.  Request ratification of a tourism cooperative agreement with the
Mexico Department of Tourism for advertising services

L Request authorization to accept and award a price agreement to
lowest responsive bidder, IFB 20-37, for the uniforms for the Santa
County Fire Department

J. Ratification of a proclamation to declare July 23, 2000, "Dr. Art
Gonzales Day" in Santa Fe County for his outstanding service 2
commitment to the community

CHAIRMAN ANAYA: Thank you, Sam. Are there any items on t
Consent Calendar that want to be scrutinized?

COMMISSIONER DURAN: I think I have one. The one I’m not real cl
about is item A. Would you like for the Manager to explain it?

CHAIRMAN ANAYA: Are you wanting an explanation on --

COMMISSIONER DURAN: Yes, a resolution requesting a transfer from
general obligation fund to the GOB debt service fund.

MR. MONTOYA: Mr. Chairman, I'll defer to Ms. Miller.

COMMISSIONER DURAN: Okay. I'm fine then.

[Commissioner Grifié was not present for this vote. ]
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X. L MATTERS FROM THE COMMISSION
1. Discussion of County Road 62 - Design improvements of roadgg
sidewalk

COMMISSIONER DURAN: Maybe it would be good for Robert Margnez
to come on up. I asked Robert to be here today. I received numerous calls fro y
constituents in District 2 relative to improvements that are being done to Agua Street, ggua
Fria Road as a result of the improvements that were done to County Road 62. And fhe
bottom line is that there is a section of road where it’s narrow and they’re not going §p{ be
able to put sidewalks on this one section if they keep the road -- is it 32 feet?

ROBERT MARTINEZ (Acting Public Works Director): Mr. Chairfaf
Commissioner Duran, it’s two 14-foot driving surfaces, two 14-foot lanes.

COMMISSIONER DURAN: And what happens is we have sidewalks up
that point and then people who are on the sidewalks have to jump into the street tq e
through that area. And in talking to Mr. Martinez and with the residents out there, we
yesterday and I think we arrived at a solution to it, where we would do two 12-foot d
lanes and provide a sidewalk on one side. Is that correct?

MR. MARTINEZ: Mr. Chairman, Commissioner Duran, that is corre

COMMISSIONER DURAN: And I think we agreed in concept, I just w4
to bring that forward for the Commission so that we could give Robert direction becaykt
does vary from the design standards. It just seems to me that it’s a matter of safet
pedestrians and there are areas along Agua Fria that are even narrower than 24 feet.
was asking for the Board to authorize Robert to change that design. What’s the pre
involved in doing that, Robert?

MR. MARTINEZ: Mr. Chairman, Commissioner Duran, we will gg
design firm to just reconfigure that short stretch.

CHAIRMAN ANAYA: Commissioner Duran, it sounds like a praggical
request. I think the consensus among the Commissioners is to give direction.

COMMISSIONER GONZALES: I have a question for Commissioner Digfan
or the staff. With the modification in the design, does it pose any safety issues to trafff|on
the road? It seems to me that there’s some design standards in place to assure traffic saiaty.
I know that there’s a case to be said for widening roads sometimes makes people speed jl lot
more than having narrow roads but I know that that -- I mean I travel the road every dagqnd
I know that it becomes very heavily congested and there are kids that are playing alonf the
roadside so I guess I want to ask Commissioner Duran if he feels comfortable thaff the
modification of the design or the request to modify the design won’t impose any safety [isks
to motorists or neighbors living in the area or children who might be playing in that Jea.

COMMISSIONER DURAN: Well, I think it’s going to require more thagjust
narrowmg it. I think there’s gomg to have to be some 51gnage I think if you have
blgllb tnat could indicate tnat tne road narrows tne€re and mayoc €ven 1I0Wer e Spee

the

could indicate that the road narrows there and maybe even lower the speed Ighit.
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I don’t know. That’s something you’d probably need to analyze, but I think if you wiigh

ne

the risk of someone, a pedestrian being hit by a car versus any other issues that might ¢

up because of the narrow of the road at that one section. It’s not a big section. It actu§
it’s just before they get to the stop sign, so it’s not like they’re going to be traveling 35 g
an hour and it’s going to narrow. They’re going to be stopping to brake for the stop $

COMMISSIONER GONZALES: So if there’s going to be a narrowing o,
road that may be ideal because there’s already a sign there.

COMMISSIONER DURAN: Fortunately we had that situation.

COMMISSIONER GONZALES: I just wanted to make sure that withfjp
direction we send with the modifications of design that we don’t -- I know it’s somethin;
always talk about, but that we don’t create additional safety risks as a result of the ch
in the design. If you feel comfortable, Mr. Chairman, I'm willing to support the req

CHAIRMAN ANAYA: Okay.

COMMISSIONER DURAN: I feel comfortable.

CHAIRMAN ANAYA: Then the direction is set then, Robert.

MR. MARTINEZ: Mr. Chairman, I’d just like to make one comment.
entire road is designed to have 14-foot shared driving lanes, which is enough for a vel
and a bicycle path, and ample room for a vehicle to pull off the road and not impacy1
normal flow of traffic in the event that somebody has to pull over. Necking it down to
12-foot driving lanes will eliminate the space for people to pull over, but it’s probably aj
300 feet.

COMMISSIONER DURAN: And again, they’re coming to a stop sig
maybe they can find another place to pull over.

CHAIRMAN ANAYA: Okay then. The direction is given so you undersg
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the request.
COMMISSIONER DURAN: Mr. Chairman, one other matter, which I By

pe

the Commission will indulge me a little bit more here. There was also some concern fom
the community that the design, the improvements being done to County Road 62, becfyse
they required some work to be done to Agua Fria Street as a result of completing thg 62
project, that the community didn’t have an opportunity to offer any input or even be ngade
aware of what was happening there. So I was also asking if we could give staff diregion
to set up a meeting with the community and publish that meeting so that they are made ayqre
of what’s happening.

I know that we talked about having the meeting to discuss Phase 2 but it woullj|be
nice for me to know and I think for my district to know exactly what else is going to haggen
along that section of road that Public Works has determined is necessary to complete thi|62
work.

MR. MARTINEZ: Mr. Chairman, Commissioner Duran, back in 199 we
did hold some public meetings and provided input. We solicited input from the commugty.

That’s why we came up with this design and residents in Phase 1 and Phase 2 were inclufged.
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But we will agree to conduct another public meeting if that’s your wish.

COMMISSIONER DURAN: Because I think that may have occurred but}g
still feel that it’s impacting the neighborhood and the village to the extent that they W
like to have a little bit more input or at least be knowledgeable about what’s goingllq
There was some concern that the work that we did on Agua Fria Street, and actually 3
62 was beyond the scope of the archeological study that was done. I know you sent
map yesterday, but I really couldn’t see where that point ended. I know that someone
the State office is here that would kind of like to ask us some questions about that.

MR. MARTINEZ: Right. Mr. Chairman, Commissioner Duran, the fax
I sent you yesterday showed the project area in a circle and that circle is roughly abc
quarter of a mile east of County Road 62 and Agua Fria intersection. So the area tha
are improving right now is well within that project area that we did get approval
Glenna Dean and her office.

COMMISSIONER DURAN: So to ask your indulgence just a little bit nfp
I was wondering if you might allow some public comment to take place addressing this i
or would you prefer that it happens at Matters from the Public. The only thing is if
it under Matters from the Public it kind of defeats the reason why I brought it forwarg

CHAIRMAN ANAYA: I thought direction was already set and your req
was going to be reconsidered.

COMMISSIONER DURAN: Well, what other work is planned for
section of the road between now and when we would have a meeting?
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MR. MARTINEZ: Mr. Chairman, Commissioner Duran, I’ll let Ted Bagber

respond to that. He is in charge of the project.

COMMISSIONER DURAN: Well, let me ask you a better question fen.

Is there going to be additional work performed on that section of road before we havs
meeting.

MR. MARTINEZ: 1believe Phase 2 begins right there where the Lichten
property is and from east of there is in Phase 2, which has not even been awarded ye

COMMISSIONER DURAN: So east of --

MR. MARTINEZ: The Lichtenstein property.

COMMISSIONER DURAN: So the only improvements that are going §
done as part of County Road 62 project is the paving that we’re talking about that’s g
to be two 12-foots and a sidewalk and there won’t be any other work besides that?

MR. MARTINEZ: I believe that’s the end of that project.

COMMISSIONER DURAN: Okay. That’s fine. Thank you, Robert.

MR. MARTINEZ: Can I ask something for clarification? Would yo
the public meeting prior to awarding the contract for Phase 2? Or after we have a contr?
on board?

COMMISSIONER DURAN: No, I'd like to do it before the award is rj§
so that if there are some modifications that need to be made that the community feel

the

Pin

be
ng

like

for

lde
ind




Santa Fe County

Board of County Commissioners
Regular Meeting of July 25, 2000
Page 7

1739515

that the Board of County Commissioners supports, that we can have those chagges
incorporated into the plan prior to awarding it to somebody. So I guess time is off the
essence. We need to do it as soon as possible because I know you’re getting ready tjput
it out.

MR. MARTINEZ: Mr. Chairman, Commissioner Duran, I believe wefre
bidding it out in September or October.

COMMISSIONER DURAN: Good. Okay, well I hope that kind of addrefged
the community’s concerns out there and I know that a lot of you were here to discussfthis
issue. I guess, it sounds to me like we want to move on in our agenda so if you wantg : to
stay and have some input or some comment you could wait for matters from the figpor.
Thank you, Mr. Chairman.

VII. ADMINISTRATIVE ITEMS
A. Committee Expirations, resignations, vacancies
B. Committee appointments

None were presented.
VIII. PRESENTATION AND AWARDS

A. Recognition of Captain Tom Beaty for his years of service to Santd [Fe
County

BENJIE MONTANO (County Undersheriff): Good afternoon, Mr. Chairrj§qn,
Commissioners.
We’ve gone to many meetings together and one of the things we talk about is gpw
important it is for law enforcement and citizens to work together if you want to get anyt@iing
done. Captain Tom Beaty has volunteered 16 years of his life to Santa Fe County in the jtea
of law enforcement. He’s volunteered under four sheriffs: Armijo, Valdez, myself and pow
Sisneros.
He owns and operates a local electric company and besides running that busiress,

he’s spent hundreds of thousands of hours in the last 16 years volunteering time to Sant§ [Fe
County. He did such things as provide security for people having functions, darggs,
fundraisers. He’s helped out on patrol when we’ve been short. He’s helped out the agghts
doing narcotic search warrants. He’s helped the investigators secure scenes when we’vegilad
violent crimes. He’s helped provide dignitary protection for three presidents, some of ir
wives and other dignitaries that have come to Santa Fe in assisting the County and the ( H y.
Many of the people who have worked under Tom Beaty are now presently empl@yed

either with us, the Santa Fe City Police Department or State Police. One of therg|in
particular is now a lieutenant with the City Police. So he’s done a real good job attragging
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people that would make us look good and work hard for the City.
Tom, like I said, ended with the rank of captain. I’ve known Tom since he Vs a
basketball star at Santa Fe High School and have been very proud to have known[im

throughout these years, even though he’s a Demon. That’s between he and 1. I’'ve gotigwo
awards to present to him. Tom, if you could come forward. l
The first one reads, "In appreciation for volunteering years of service to the Sppta

hin
| is
s

Fe County Sheriff’s Department and your community to ensure public safety. Ca
Thomas Beaty, 1983 -1999." The second is something Sheriff Sisneros put together a
actually his cap insignia and his breast badge and a shoulder patch from the Sheg
Department and it just reads, "Thomas Beaty, Santa Fe County Sheriff’s Department.

Thank you, Tom, for everything that you’ve done for us and we’ll continue f{
friends and see you throughout my time here anyway.

be

VIII. B. Update by the Santa Fe Business Incubator

of
the

MARIE LONGSERRE: My name is Marie Longserre. I'm the presidegt
Santa Fe Business Incubator. I have some materials I'd like to hand out to
Commissioners and I’d like to introduce Mr. Don Garcia of our board of directors.

DON GARCIA: Chairman Anaya, fellow Commissioners, a little b
something about myself. I’m owner and operator of Perfection Auto Craft of Santa Fejs
Albuquerque. I’ve been operating in Santa Fe for the past ten years and having gradyg
from the College of Santa Fe, I’ve been a resident of Santa Fe for about 25 years in {
I don’t want to go into any more detail because I’ll probably reveal my age.

Having said that sir, I have been a member or on the advisory board of bus
advisors for the Santa Fe Incubator for the last year and a half or so. I've found that
my experiences with that advisory board that as a young business there, struggling to 1
it in Santa Fe, and there’s a resource there that provides these new businesses wit
opportunity to grow and expand and hopefully ultimately provide for employment i
Santa Fe area.

Having experienced that in the last year and a half I can only say that ten yearg§:
when I started my business I wish I had had that kind of support. I have found wit
board of directors, which I now have become a member of, to continue my work wit
Santa Fe Incubator, once again I have found that the members of the board, the staff of
Santa Fe Incubator are extremely sincere about promoting economic opportunities fo
Santa Fe area. They look to the grassroots level and provide the resources in wha
ways, subsidized rents, grant application processes, anything to help the young business
or the young business person, as I should say to be politically correct.

I cannot see more than just success for the Santa Fe Incubator. They are i1
process of quadrupling, two-thirds will be added to that facility. They’re going t

the

the
be
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building a 20,000 square foot facility. They currently reside in 10,000 square feet and
use that to its ultimate potential. With that, and having offered this endorsement, I
like to turn this over back to Marie and she can present you with further informatio
there any questions from the board I’d be happy to answer them.

COMMISSIONER DURAN: Don, so would you say that the Sant
Incubator was instrumental in your business, achieving its success?

MR. GARCIA: Actually, there was never any involvement with the San
Incubator when I first started my business. I had prayed at that time that I would have s
help and there was nothing like that around. They’re quite an innovative group. I p

much did it on my own. My reason for getting involved is that I think I can offer bagk
the community in the form of offering support to other businesses to be able to be succe§

and thrive in the Santa Fe area.

As you probably know, if you turn around and combine all the small businessgk
the country, they employ a substantial amount of our work force. Forget about Intelig
forget about the big corporations and so forth, the small businessman is the driving forge

the economy of this country.

CHAIRMAN ANAYA: I agree.

COMMISSIONER DURAN: My question is, what kind of services doe
incubator offer to businesses that are starting up? We had a presentation made
gentleman from Littleton, Colorado. You might have been there for that.

MR. GARCIA: Sure.

COMMISSIONER DURAN: And I’'m real interested in pursuing that
of assistance, which is government-based, to the businesses, our local businesses.
economic garden that we’ve been -- everyone’s been talking about economic gardening
this guy from Littleton, I thought he was so impressive, all the different things that the
does to increase revenues for local businesses. It’s amazing.

I guess what I’d like to know is if you were at that seminar or at that meeting,
does the incubator work into that concept?

MR. GARCIA: Mr. Chairman, Commissioner Duran, I was not at
meeting, but I would like to simply defer to Marie Longserre, who can inform you
better than I can.

COMMISSIONER DURAN: Thank you.

MS. LONGSERRE: Thank you, Don. Mr. Garcia is one of the dedid
local business professionals who spends his time with his clients, and that is one o

hearts, part of the heart of the service that we offer our clients is the knowledge}s

expertise and experience of a wide range of business professionals, both active and re

in our community that come and work one on one with our clients, mentor them and cgdch
them. In addition, we have an ongoing seminar and workshop series. We bring guest

speakers from throughout the region to come and talk with our clients. We have 2
library, resource room, software.
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I was just informed this morning that we will next week be getting a check $r a
program sponsored by US West, now Qwest to teach e-commerce and telecommunicafjons
to tech companies within the incubator. We have adopted the best practices of incub@prs
nationwide through the National Business Incubator Association. And we try and offeff the
widest range possible of support and services, not only on our own, but throu i a
collaborative group of over 13 other agencies, loan programs, small business support
programs throughout our community that partner with us, including the national labs.

I would like also for you to hear what our former chairman of the board, Mr. JBob
Skylar has to tell you a little bit about today in terms of the economic impact thatfthis
program has already had and what they expect the economic impact is going to be of Hppse
2.

COMMISSIONER DURAN: I would like for -- I think that we need to
this economic development business to another level. I really got behind what the ci
Littleton has done for their community. The story they came up with where the gu
making flags in this community and they went to this department at the city and it wasjljke
a think tank. They all sat down and figured out a way of how to increase sales of his
business, of his product, and they went to the building permit at the county, the builjng
permit department at the city and they did mailing lists of people that were starting to §uild
their buildings so he started selling flags there. It really kind of kick-started his busi s.

I don’t know if the incubator does something like that where it’s kind of a thinkjjank
where you go in, you analyze the business and you start thinking about how you can progppte
the product that this business is doing.

MS. LONGSERRE: Absolutely. Of course we don’t have quite the reso
that Littleton does at this point.

COMMISSIONER DURAN: The reason I’m saying this is I think that ifl the
next year or so you’re going to see a concerted effort being made by the City and the Coppty
to try to pull those resources together using our GIS Departments and I think there’s julil so
much more we can do. I hope that as we move forward in this effort that you kil of
recognize what Littleton did and try to incorporate some of their ideas and their philosopfigs.

MS. LONGSERRE: We couldn’t agree more. We’re very excited aboutfthat
model. I believe, if you recall someone asked about incubators to the gentleman and he " id
they didn’t have a lot of experience but if an incubator offers specific assistance and fpelp
individually to each company, then they become the best model possible. And that is ghat
we do. And in the booklet I handed out, if you look toward the back, you’ll see a list o«
council business advisors and where these people are coming from, what types of experi
they have, and we couldn’t be prouder of the people who have volunteered to be part ofthi
program.

e
of
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COMMISSIONER GONZALES: Mr. Chairman, just a comment before
Skylar comes up. To address Commissioner Duran’s points that he brought up, I agree
him. I think that over the next year there’s going to be a concerted effort between the
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and the County to create and foster an environment of entrepreneur spirit. I think that
that’s done, once that’s created, there needs to be a place where people can turn to to
that entrepreneur spirit into reality and into a full-blown business. That’s why I think
important that this business incubator continue to be supported because that’s where
would start.

It takes individuals wanting to go into business, wanting to succeed, but then it ¢
enormous resources. If we, the community can create an incubator that will provide fhat
resource and provide that Council of Business Advisors, then I think that that helps us c1 ! te
more prosperous opportunities for lots of local residents. I think what we need to be carggful
about and it will be interesting to hear a little bit about your tenants is we tend to focufj pn
new economy issues, on high tech and we get excited about it. I know I get excited ajjout
it, about the Internet and about what technology can mean for this community, but ghat
doesn’t have to be and should not be the end-all solution.

It seems that every individual in this community of the type of business they wagito
be in. It could be anything from having a landscape business to being a painter, wasfing
windows, whatever it is, they just have to have that commitment within themselves that ey
want to go out and build a business. So I’m really pleased. I have friends who uscj{
incubator. I think it’s proven itself and I think that we need to continue to support itj
provide that key resource for small businesses to turn to when they need help or assistgic
from people like Mr. Skylar and others who have already been successful in business
who can lend some wisdom, because often that’s what it takes, more so than mq
sometimes.

Money’s the least of an individual’s problem. A lot of it is how do you
strategic decisions so that your company can grow. How do you position yourself
market so that your product can be accepted. And that’s something that money dog
necessarily buy but certainly the individuals on this advisory board can serve to offer S
of wisdom of being in business to provide that type of counsel. I appreciate what you
have done and hopefully look forward to continue supporting your programs.

MS. LONGSERRE: Thank you, Commissioner Gonzales. I’d likg|to
introduce at this time Mr. Bob Skylar who served as the chair of the board for the lastgwo
terms. He’s on our executive committee of the board at this time.

BOB SKYLAR: Chairman Anaya, Commissioners, I have another hat ghat
I wear and I’m almost inclined to put it on. I’'m also the vice chair of Santa Fe Econdgnic
Development, which is the organization as I think probably most of you know sorf (of
imported the concept of economic gardening from Chris Gibbons up in Colorado andghas
been involved in the development of that. And in the development of that econdpic
gardening plan, certainly the incubator is an important part. It’s in one corner of that gajien
and it talks about start-ups and entrepreneurship.

There are other parts of that garden for established businesses that won’t necess.
come into the incubator but need the same level of support. I guess that what I'm telling
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is that from the point of view of the incubator, we understand the game plan. We kiiow
what our role is and we’ll play it. There is a larger job to be done in the larger commugty,
as Commissioner Duran suggested, and that’s what we’re about in trying to builll a
collaborative effort in the community, including the County and the City to do a good fc
in economic development. So we’re all on the same page, maximize the use of linfted
resources and we have a single objective.

So now I’ll take my SFEDI hat off and put my incubator hat back on. I wouldfjike
to thank you for the opportunity to tell you a little bit more about who we are and W§hat
we’ve done and then I’ll let Marie fill in the details and then we’ll answer any questijgs.
Hopefully we will have answered them in the course of what we had to say.

In sort of giving you the update, I’d like to talk about essentially five arca§|of
interest, namely who we are, where we came from, what we’ve accomplished, where wgigre
going and, in a nutshell, what’s all this mean to Santa Fe. I will tell you I’m not goirgg| to
drag you through all of the economics contained in this report, which Marie gave you. JBut
this is an analysis done by Southwest Planning and Marketing. It was commissioned byfthe
City to look at two aspects of the incubator. One, how did we do versus their estimagg|of
our success in Phase 1, which as Don said was the 10,000 square foot incubator that we Ruilt
2 1/2 years ago, and two, what are their estimates of the impact of Phase 2, which wejare
about to begin, which will be the addition of 20,000 square feet.

When we are done we will have, and we’re committed to do so, a 30,000 square fgot
facility sitting at the corner of Airport Road and Paseo del Sol. This report again which '-
have talks about their estimates of the outcomes. But who we are -- we are a board off [L5
people, all local people, mostly business, although not entirely, who are very focusseg jon
achieving three objectives. One, we’re here to promote economic growth, and I wouldgpst
add as a descriptor of that, the kind of economic growth that those of you who heard C p is
Gibbons talk about, that’s what we’re about here. And Commissioner Gonzales, we fave
high tech people out there. We also have a harp maker, we have a janitorial se e,
furniture people, wood workers, so we are in the trade what is known as a mixed se
incubator and basically what we say is we’ll take anybody that we think has a good ch@ce
of succeeding in small business. l

Our second objective is to foster the diversification of our economy, to diversify ajMay

of
‘
of

from the tourism business and from simply government. And third, in the cours
achieving the first two objectives is to create employment for the citizens of greater
Fe. As I said, we do that in the context of understanding what our role is in ter
growing the economic garden, and we’re prepared to do that.

We came from, for those of you who are not familiar with the background here
again, this is spelled out in some of the material that you have. The incubator is a pro ! ct
of the Chamber of Commerce Small Business Committee, maybe five years ago an initifgive
was launched by the Chamber headed by Bruce Herr and actively supported by Mgyor
Jaramilio, and that resuited in a funding in the amount of about $1 million which buil§the
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first 10,000 square foot facility, which opened in December, 1997.

The incubator receives most of its outside support from the County and the (@ity.
Approximately around 50 percent of that is government support and the other 50 percet is
from tenant rentals, rentals we collect from the companies that occupy the incubator. at
we’ve accomplished, as of today, we can count 85 new jobs created in 30 months and we
fully expect that number to hit 100 by year-end. We are housing 16 small companiesfgnd
now have four affiliates, which are companies that we offer the services of the incubgpr,
including our Council of Business Advisors and people like Don Garcia. We have folf|of
those, so we’re now supporting 20 companies.

We are 100 percent occupied. To date we’ve paid down, we initially inc ed
$400,000 worth of debt to build this facility. We’ve managed to pay down $200,000 of f t.
Along the way we’ve gathered some rather, I think impressive recognition which only spggks
to the kind of facility that we run and the services we provide. In our mind, probably the
most important of that was an award by the National Business Incubator Association, wiich
is an association of 600 incubators in the United States. They recognized Dick Martinezggnd
his son Ricardo who I think you went to school with Ricardo, Commissioner Gonzaleg|as
the national service company of the year in 1998, which is an extraordinary honor, wgich
certainly they earned because it took an extraordinary effort to get that job done.

The incubator as an institution has been awarded an excellence award b
American Planning Association. HUD has awarded us a best practices award for wha
call our business opportunity program, which is a support program offered to low and m
income companies. We’ve been formally recognized by the state and by both the legisla
and the governor for our contributions to the state of New Mexico.

We have our most recent significant accomplishment was the pulling together ofthe
Council of Business Advisors and you have material which identifies those individuals§ (At
last count I think we were up to 21. Those are both retire old guys like me and not-refted
young guys like Don Garcia. Basically, we are there to offer the value of 10, 15, 2(Q |30
years of business experience to these start-up companies.

Where we are going, we are about to launch what we call our Phase 2 expang¢n,
which as I said will bring another 20,000 square feet, and if the ratio of companies to sqjgare
feet holds, we would expect that we will have 30 to 35 new companies in addition to thg(16
that we have, so we could be in the range in a couple of years of 45 to 50 companies if§ he
incubator being supported.

It’s a $3 million undertaking which has several parts. One is to build the 20|
square foot addition. We needed money to fund the start-up, because basically the inculjp
is still a start-up company. We are in the second phase of our start-up. There is some
that needs to be done on our first phase, and we would like to pay down the remaindg
that debt. We have raised or have committed about 75 percent of the $3 million. We Ja
advertised for a construction coordinator and we will be advertising for the bid forthe
facility itseif within the next couple of weeks.

the
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We expect to be fully operational out there some time in the year 2002. One offthe
consequences, looking at it internally is that by virtue of expanding the facility we wilj be
able to become much more economically self sufficient than we are today. 10,000 sqgdre
feet we cannot raise enough rental income given the competitive rates in the communify|to
service all of our needs. But as we expand and get some scale we will move further ugjthe
self sufficiency scale.

What does this mean to Santa Fe? As I said, the devil’s in the details and at sgme
point you can take a look at the materials that we’ve given you and if you have any questins
you can have Sam call us or you can give us a call. But basically, the bottom line is hat
we exceeded all the planning assumptions on Phase 1 and we believe that these assumptians
on Phase 2 are similarly conservative. Of course, only time will tell, but as you can sgg{as
you look at this material that the expectation is that over a ten-year period the incubator Jill
create something in the order of 1,600 jobs, that the supporters of the incubator will recgfve
present value returns in terms of property and gross receipts taxes on the order of foly|to
five times their investment in the incubator.

On an annual basis that means about 170 jobs a year and a payroll of six mifjion
bucks. From the narrow point of view at the moment of the County, this projection w
say that you will get, in terms of both property and gross receipts taxes, the returns
exceed your contributions and investment. The bottom line here is that incubators
proven, and this is borne out by studies by the US Department of Commerce, to be the
cost-efficient means of economic development in the United States. We believe the S
Fe Business Incubator is proof of that fact.

So with your continued interest and investment, we’re pretty certain that
incubator will continue to play the role it has in the past two and a half years and we
grow a healthy and economic garden in Santa Fe. Again, thank you for your time and
support. We appreciate it very much. Any questions of me?

CHAIRMAN ANAYA: Thank you, sir.

MS. LONGSERRE: You’re not supposed to get up in public and correct
boss, but I'm going to do that now. Bob is probably grinning. Based on an info 'w
survey, we’ve now created more than 100 jobs, rather than the 80 or 85 that we had the 1: st
time that we asked everybody, so I'm proud to be able to report that, and that’s just gfing
to keep growing.

One of the gurus in our industry said one time that what we’re in the busines§|of
doing here is helping entrepreneurs overcome the stress and isolation of starting a pew
business, because it is very difficult.

I would like to thank the County Commissioners for the support that the incubjtor
has enjoyed and for the collaboration of the County and the staff here. This is such affine
example of a coordination of effort between federal, state, regional, county and city, jand
we’ve been recognized for that in Washington and I think every one of you should be gery
proud. I certainiy am every time I represent this organization. I want to assure you tha
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clients come from all areas of the county, from Eldorado, from Madrid, from points way4

grid where they are operating under solar electricity and we couldn’t find them if we wafjte

to.

And my final job here today is to be sure and ask for the money and the conti
support. As you heard, we’re at a very critical juncture in our growth. Phase 2 will 2
us to bring this to the optimal level to support and sustain this operation and of course
you’re in a growth stage as we are, the support that you have is very critical at that
so the continued support in the amount of the $50,000 contract that we’ve had in the pa
very important to us this year in order to accomplish the goals that we’ve set out
basically triple the economic impact we’ve had and the number of jobs we’ve helpe§
create.

So once again, I want to thank you and if there are any questions of any of us
be happy to let you know.

i

CHAIRMAN ANAYA: Thank you, Marie. Are there any questions? Thnk

you very much.
MS. LONGSERRE: We so appreciate your time.
CHAIRMAN ANAYA: Good job.

COMMISSIONER DURAN: Mr. Chairman, I just have one question of Sh.

Sam, did we budget money for the incubator in the last fiscal year?

MR. MONTOYA: Mr. Chairman, we do have some money set aside infghe
budget for economic initiatives. We’ve not determined exactly the amounts toff be

disseminated.
COMMISSIONER DURAN: Okay. Thank you.

IX. STAFF AND ELECTED OFFICIAL ITEMS

A. Community Health & Economic Development Department

1. Request authorization to enter into a joint powers agreement Wi
San Ildefonso Pueblo for a youth alcohol prevention program

ROBERT ANAYA (CHEDD Director): Mr. Chairman, Commissioners, '
)

particular request is a continuation of funding from last fiscal year, which funds a yq
program, after school type program at San Ildefonso Pueblo. This has been endorsed
recommended by the DWI Planning Council for approval.

CHAIRMAN ANAYA: Any questions of Robert?

Commissioner Griiié moved to approve the JPA with San Ildefonso Pueblo. His motji

< —. W

was seconded by Commissioner Duran and the motion passed by unanimous voice v
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[Commissioner Gonzales was not present for this vote.]

IX. A. 2. Request authorization to enter into a lease with option to purc ; se
with the Bureau of Land Management for the La Pughla
Recreation Area

MR. ANAYA: Mr. Chairman, Commissioners, item number two reqyests
your authorization to enter into a lease agreement for the use of the BLM land loqgfed
adjacent to the La Puebla Fire Department for the purposes of constructing some ygyth
activities for the kids there.

CHAIRMAN ANAYA: Thank you, Robert.

Commissioner Griiié moved to approve the agreement and Commissioner Dygpn
seconded. The motion passed by unanimous voice vote. [Commissioner Gonzales j¥as
not present for this vote.]

IX. B. FINANCE DEPARTMENT
1. Resolution No. 2000-84. A resolution adopting the fiscal
2000-2001 (FY2001) budget

he

MS. MILLER: Mr. Chairman, Commissioners, just bringing forward
final budget. We approved the interim budget back in May and that was submitted to D i A.
They approved it as an interim budget contingent upon some changes being made. I attaghied
that letter to the resolution in your packet, the things that they requested. Most of thenjare
administrative. At the time that we prepared the interim budget we don’t have cash balag¢es

for the end of the fiscal year, things like that.
But there are two things. We did change all of the things that DFA put forwai
us in that letter. Then there’s also Attachment C to the resolution, a memoran
explaining some of the other items we changed from the time that you approved the int
That did come forward to you at the last BCC meeting. That was for $7500 and I
incorporated that into the final budget and also a transfer of $250,000 from fund 318
capital projects fund on the detoxification center to fund 370, which is the facility bgmd.
So we did reduce the budget on the money from the bond proceeds forfthe
detoxification center. Then the other items in that memo are administrative items thafj ve
needed to do in order to have the funds in the correct place for expenditure in the 2001
budget. Also under fund 311 which is the road projects, there were some that we estimgted

budget. One of those was a budget donation received from El Rancho Community Cer
That was to put toward the purchase of land on Galisteo, the 4.5 acres.
ted
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that we would award the contracts or do the work in fiscal year 2001, but we were actge
able to do some of that in June of last year, so we just reduced the budget by that amq )
and those funds are already encumbered.

So the Finance Department is requesting for you to adopt the resolution of our
budget.

CHAIRMAN ANAYA: Any questions?

COMMISSIONER DURAN: Mr. Chairman, I have one. So Katherine the
detox center, my understanding is that we are now, there will be no funds for the d@fox
center now. And if that’s the case, part of the reason for that is that there will other, th@g’s
other efforts being made to deal with the care that would have been dealt with througi§i the
detox center. Is that correct?

km: Mr. Chairman, Commissioner Duran, I believe that -- if Robert Afdya
is still here he might be able to address the specific issues on the detox center. What Ijdan
tell you from a budgetary standpoint is that we have $500,000 from the facility bond§ the
sheriff administration bond that was issued, and that money has been sitting in the ban}§ for
three years an it’s prudent to spend that. So that was one of the reasons it was suggdted
to you that money for the purchase of the Galisteo property, but Robert may be ab|to
address the specific issues on the detox center.

COMMISSIONER DURAN: You can make it brief, Robert. I kin
understand. I just want to make sure that the effort is being made elsewhere.

MR. ANAYA: Mr. Chairman, Commissioner Duran, it’s my understanfii
that the request was to move $250,000. That would still leave $250,000 to couple with s ;
of the state appropriation money that we have received for the project. We’ve been medgi
with a lot of the community providers over the last several months in conjunction wit
Vincent’s Hospital, Presbyterian Medical Services, Recovery of Alcoholics Program, B
to name a few.

We’re now moving toward assessment and referral center to help centralize so
our programmatic function, but to specifically answer your question, we will contin
pursue other resources but we already have some state appropriation in place for that fag
as well as the $250,000 is my understanding, if this is adopted.

COMMISSIONER DURAN: So we’re not going to use the whole $500§D
that’s in there?

MR. ANAYA: Mr. Chairman, Commissioner Duran, the request is ta
the other $250,000 on another project and still leave $250,000 in the old detoxifica
project which is now called Santa Fe Care Network and it’s going to be an assessmentp
referral center, if approved by the Commission.

COMMISSIONER DURAN: Okay. So that other $250,000 was being §se
in a similar effort?

MR. ANAYA: Mr. Chairman, Commissioner Duran, that’s our cui
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COMMISSIONER DURAN: Thank you. Thank you, Mr. Chairman.
CHAIRMAN ANAYA: Any other questions?

Commissioner Griiié moved to approve Resolution 2000-84 adopting the budpet.
Commissioner Duran seconded and the motion passed by unanimous voice Wie.
[Commissioner Gonzales was not present for this vote.]

X. C. FIRE DEPARTMENT
1. Resolution No. 2000-85. A resolution authorizing County stajfl to

pursue the development of a Regional Emergency Communicat§ions

Center with the City of Santa Fe

STAN HOLDEN (Fire Chief): Mr. Chairman, members of the Commisgen,
the specific purpose of having this group in attendance today was to show you the u ed
support of the public safety agencies in Santa Fe County, primarily Deputy Chief Le fion
from the City Police Department, Chief Curtis Lardy from Santa Fe City Fire Departrgant,
Benjie Montano, the undersheriff from Santa Fe County and myself have been meetin;
some time to put together a plan to consolidate the dispatch centers into one regi
communications center.

The resolution that has been placed before you, I think I’m supposed to read it
the record prior to approval. The resolution reads as follows:

A resolution authorizing County staff to pursue the development of a Reg
Emergency Communications Center with the City of Santa Fe. Whereas, a Regippal
Emergency Communications Center may be in the best interests of the citizens and visgprs
of Santa Fe County and the City of Santa Fe; and

Whereas, a Regional Emergency Communications Center will improve the emergggicy
communications between the City of Santa Fe and Santa Fe County law enforcement andgfire
department agencies; and

Whereas, a Regional Emergency Communications Center jointly operated betygen
the City of Santa Fe and Santa Fe County will improve the efficiency of communicgion
between agencies; and Whereas, a Regional Emergency Communications Centerfpill
reduce the response times of responding agencies in many emergencies; and

Whereas, a Regional Emergency Communications Center jointly built and opefpted
between the City of Santa Fe and Santa Fe County will decrease the duplication of cagijtal
expenditure required to operate individual dispatch centers; and

Whereas, the State of New Mexico wishes to reduce the number of secondary pyhlic
safety answering points and encourages the consolidation of individual dispatch centersfpto
Regional Emergency Communications Centers;

Now, therefore, be it resoived by the governing body of the County of Santa Fegpat
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in the interest of the health, safety and welfare of our citizens, staff is hereby authorizeg|to
develop a plan to jointly build and operate a Regional Emergency Communications Cejter
with the City of Santa Fe.
Mr. Chairman, that is the proposed resolution that we are requesting your apprgyal

of today.
CHAIRMAN ANAYA: Thank you. Any questions?

Commissioner Duran moved to approve Resolution 2000-85 authorizing the planning|of
a Regional Emergency Communications Center. Commissioner Grifié seconded andithe
motion passed by unanimous voice vote. [Commissioner Gonzales was not present forghis
vote.]

IX. C. 2, Resolution No. 2000-86. A resolution replacing Resolution
1998-116 to commission and authorize certain Land []se
Department staff, the County Fire Marshal and County fjre
protection specialists to issue citations of violations of Coguty
ordinances

0.

et L. 4

MR. HOLDEN: The second item will be presented by Fire Marghal
Blackwell.

HANKBLACKWELL (Fire Marshal): Commissioner Anaya, Commissiorets,
basically what we have before you is replacement of a resolution that we passed two ygars
ago which authorizes certain people from our staff as well as Land Use staff to i ue
citations for violation of County ordinances. The reason this is a replacement is we’ve ;4
several people leave County employment and we have a few new County employees. Scfit’s
basically a technicality to take the names off that are inappropriate at this time and tojpdd
the new members of the Land Use and Fire Department staff as citation officers.

CHAIRMAN ANAYA: Thank you. Any questions of Hank?

Commissioner Griiié moved to approve Resolution 2000-86 and Commissioner Dypn
seconded. the motion passed by unanimous voice vote. [Commissioner Gonzales waggjot
present for this vote.]

IX. C. 3. Request authorization to enter into a joint powers agreement §ith
the City of Santa Fe for emergency services

MR. HOLDEN: Mr. Chairman, members of the Commission, I’ll makeghis
quick. This is just an extension of the current existing joint powers agreement betweergthe
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City of Santa Fe and Santa Fe County to provide emergency services. It’s a broad scgpe,
including everything that we do together excluding law enforcement. The amount of mdyley
that is funded out of the budget is the same as the previous year and the only changeghat
we’ve made is to replace the ex-Fire Chief, Frank Di Luzio, who is now the City Manager,
with Curtis Lardy who is the new Fire Chief.
CHAIRMAN ANAYA: Any questions?

Commissioner Duran moved to authorize the joint powers agreement with the (§ty.
Commissioner Grifié seconded and the motion passed by unanimous voice e.
[Commissioner Gonzales was not present for this vote.]

IX. D. LAND USE DEPARTMENT
1. Request authorization to enter into a memorandum § fof
understanding with Santo Domingo Pueblo regarding water isgles

DOUG SAYRE (Utilities Director): Mr. Chairman, members of fjthe
Commission, I come before you today to consider a memorandum of understanding Jjth
Santo Domingo Pueblo. It has to do with some water issues that we have been considefing
with a joint venture type situation. We have met with them over the past year to consjder
some needs that Santo Domingo has regarding water and also some of the issues the Cofty
of Santa Fe has regarding needs for water and access to the Rio Grande River.
So I come before you with a memorandum of understanding, an MOU, whichiithe
purpose is is to establish a framework for mutual cooperation and benefit by whichjjthe
parties can initiate a feasibility evaluation for developing water diversion and transmisfipn
facilities on Santo Domingo Pueblo lands to supply potable water needs for both parfigs.
The MOU also establishes, provides a framework for the County to negotiate for poteggial
lease of water rights from the Pueblo. Those are the main issues it looks into. Spe J c
issues I think in the memorandum, which I talked about is to evaluate the following thifjds:
evaluate water demand projections regarding the needs of Santo Domingo Pueblo and S fita
Fe County, undertake a study to identify best alternatives for points and types of diversfon,
transmission pipeline sizes and routes, quantity and quality of water, which can be accegped
by diversion, and availability and use of Pueblo rights by either party.
We will delineate easements to construct, operate and maintain required er
facilities in consideration of the County lease and use of Pueblo rights. Perhaps at this
if T could ask you for some discussion, if you’d like to have regarding this MOU.
CHAIRMAN ANAYA: I think this is great, Doug. I think this is a great jtep
forward to address our water issues. Are there any questions of Doug?
COMMISSIONER DURAN: I just have one. I'm just concerned aboutjpne
thing and that is that if we’re talking to the Puebio about ieasing water rights from them,gny
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concern is that we really need to pin that down pretty good because I'm worried thafl we
would enter into a lease for water rights, and then approve development in the cognty
because we have that right, and then find that 20 or 30 years down the road tha{§the
development that we approved based on this water right is in jeopardy or thatfthe
negotiations to continue the lease of it would be so financially -- a financial burden td§the
community that as you go forward in this, I just want to make sure that, for me, I’d likg for
you to make sure that they are aware that any future -- if we do enter into leasing the vter
rights that negotiations to extend those must be tied into real values and market condit@hs,
and not just pulling something from out of the blue. That’s all I want to say. Other |§
that, I think it’s great.

MR. SAYRE: Mr. Chairman, Commissioner Duran, I certainly agreel
that would be part of the issues I think we will take up with Santo Domingo about if ¢
is some kind of agreement that is certainly be long standing and continued type of situajj
But I think that certainly we can address that and there would be a more firm agreefge¢
regarding this as far as I’m concerned. But this provides a framework for us to get st3
about looking into is it feasible? Can we do this? What are the issues with the vai
agencies as well as state government agencies.

. CHAIRMAN ANAYA: This is step one.

MR. SAYRE: I agree.

COMMISSIONER DURAN: I think it’s great.

CHAIRMAN ANAYA: Richard Hughes, you do represent the Santo Domy
Pueblo also don’t you?

RICHARD HUGHES: My name is Richard Hughes. I’m an attorney
in Santa Fe. I represent the Pueblo Santo Domingo and we’re happy to be here with
Sayre and fully in support, obviously of the MOU and of the next item on your agendj.
do want to convey the regrets of Governor Tortelita and Lt. Governor Pacheco and the g
officers. They could not be here to speak directly to you. They’re having tradi
activities at the Pueblo today that they could not get away from. I am here to, I'd be h
to answer any questions the Commissioners may have about these matters.

CHAIRMAN ANAYA: Ithink we’re pretty well satisfied. The memora
of understanding is just the initial step to start some kind of format and hopefully sometji
really fruitful will materialize in the future and I think it’s a good step forward.

Commissioner Duran moved to approve entering into an MOU with Santo Domjg
Pueblo. Commissioner Grifié seconded and the motion passed by unanimous voice ¥
[Commissioner Gonzales was not present for this vote.]

CHAIRMAN ANAYA: We look forward to working with Santo Domfngo
on this.

41
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Pueblo has already signed this agreement and has agreed to it, so I wanted to advise yoj (of

that.

IX. D. 2. Resolution No. 2000-87. A resolution in support of a settlenfemnt
agreement between the Pueblo of Santo Domingo and the Unged
States to resolve long standing title and trespass disputes

MR. SAYRE: Mr. Chairman, Commissioners, the second item has to do ith
an issue that Santo Domingo has and would like your support on is settlement of a
standing agreement between the Pueblo of Santo Domingo and the United States to res
title and dispute issues that they’ve had lingering, I guess, for a number of years. Ican
that if it might be wise, for your consideration. What the resolution looks at is:
Whereas, the Pueblo of Santo Domingo (noted as "Pueblo") and the United St@tes
have long standing title and trespass disputes involving about 80,000 acres of private, puplic
and Indian lands; and
Whereas, the Pueblo and the United States have successfully negotiated a settlergent
agreement, which, if ratified by Congress, will resolve those disputes by delineating the
Pueblo’s land, compensating the Pueblo for its claims, and extinguishing Pueblo claimsjfior
interest in other lands; and
Whereas, Santa Fe County has been apprised as to the terms of the propgsed
settlement agreement as of May 23, 2000 by the United States Government, Departmerfgof
the Interior, Office of the Solicitor, Southwest Region; and
Whereas, the County believes that the proposed settlement will resolve the disptes
to the benefit of all parties and not contrary to the interests of the County or its citize
Now, therefore, be it resolved that the Board of County Commissioners of Sant§ Fe
County hereby pledges support for the proposed settlement agreement and urges fthe
Congress of the United States to ratify that proposed settlement and put it into effect.
CHAIRMAN ANAYA: I can remember a development being denied on ghis
basis when the then Governor Bennie Atencio was governor and there was the escarprjignt
development that came before CDRC many years ago, if you recall, Richard. It was deg
on this principal alone. But I’'m wholeheartedly in support of this.

bng
1l
b d
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Commissioner Griiié moved to support the settlement agreement with the Sgmto
Domingo Pueblo and Commissioner Duran seconded. The motion passed by unaningpus
voice vote. [Commissioner Gonzales was not present for this vote.]

MR. SAYRE: I appreciate your consideration on this matter.
MR. MONTOYA: Mr. Chairman, I would like to add a few commentsjfior
the record, Mr. Chairman. We’re very proud to be abie to work these complex issues yjth
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Santo Domingo. We had an excellent presentation from the Department of the Interior
Office of the Solicitor, and had a very thorough discussion with the leadership from Sg
Domingo as well. And we’re very pleased that the settlement has been negotiated angd| i
ready to be sent on to Congress and appreciate the support of the Commission.

Secondly, we’re very enthused and excited about the fact that we are now ente
into a new era of relationships and communication and hopefully down the road, gp
management of our natural resources with Santo Domingo. We are very excited about H
possibility. And as the Chairman stated, this is the first step towards developing
relationships.

Thirdly, Mr. Chairman, and my closing comment is that we are moving now
very concerted effort to establish a tribal summit that we would like to put on within the
60 to 90 days which will bring all of the tribal governments that surround Santa Fe Co
to a venue where we can talk about mutual concerns, including natural resources, the b
economy issues, transportation issues, health, safety issues relative to fire and also to§aw
enforcement. !

So we’re very excited about putting a summit together, Mr. Chairman, and I tiipk
the products of our communication being stepped up with the tribal governments will sgow
you that we will have many more of these types of relationships in the future. And we yant
to thank the Santo Domingo leadership for their foresight and for their cooperation. Tigank
you, Mr. Chairman.

CHAIRMAN ANAYA: Thank you, Sam.

| ty
ic

IX. E. RESOURCE DEVELOPMENT DEPARTMENT
1. Request authorization to enter into a contract with IBM jor
software and hardware maintenance on the AS/400

MR. MONTOYA: Mr. Chairman, Agnes Lopez will cover this partidglar
issue.

AGNES LOPEZ (MIS Director): Mr. Chairman, we’re requesting to c@ter
into a contract with IBM for hardware and software maintenance on the AS/400. [he
AS/400 is the County’s main application server and needs to be operational seven daff$ a
week.

CHAIRMAN ANAYA: Thank you. Are there any questions of Agnes

Commissioner Griiié moved to authorize the contract with IBM. Commissioner Dyghn
seconded and the motion passed by unanimous voice vote. [Commissioner Gonzales ¥as
not present for this vote.]
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IX. F. PUBLIC WORKS DEPARTMENT
1. Resolution No. 2000-88. A resolution accepting County Road 4
extension

MR. MARTINEZ: Mr. Chairman, Commissioners, County Road 56¢
located in the La Cienega area and the County currently maintains 1.12 miles of Co
Road 56C. This road, County Road 56C is the only access to BLM property that is ¢
3500 acres. The property, there’s some property being sold that is being sold curren
the Chalmers, and what they have requested or have recommended is that they’re willi
dedicate an easement to the County which will basically secure this easement to this
property.

The New Mexico National Guard uses this property for training exercises and theffre
very concerned that if this deal goes through with out an easement being dedicated [to
somebody who is willing to maintain it, that they will not have access to this property. VgHjat
Public Works recommendations are is basically to provide a plat of survey dedicatin to
Santa Fe County a 50-foot wide easement, 3,527 feet long. Part of that 3,527 feet,fthe
County currently maintains. What’s before you is an additional 1900 feet. !

Also, Public Works is requesting that the surface be improved to a 24-foot drigipg
surface with six inches of basecourse. Now, I base these recommendations on whd|is
recommended in the Road Acceptance Policy that was adopted and approved by fthe
Commission. What CTSW, who is the current owners are recommending is providing}gix
inches of scoria, which is pumice, as opposed to base course. And also, instead of a plat
of survey, what they are requesting is some other document conveying this easement tofthe
County, since the plat of survey has already been completed. '

BARBARA MULVANEY (Acting County Attorney): Mr. Chairnflan,
Commissioners, on this property, it’s very close to the open space that we bought from m
Alley. The only thing I question, I haven’t seen a plat on the property. Robert had said ghat
this is the only access to the BLM property. One of the reasons we purchased the Jim A 1
open space is because it is access to that BLM property. So I would request thatfthe
planners look at the plat before we give any kind of final approval.

MR. MARTINEZ: Mr. Chairman, there is a plat that’s included in the pagket

to

material.

CHAIRMAN ANAYA: Can you explain the variable utilization of purfji
versus basecourse again?

MR. MARTINEZ: Mr. Chairman, there’s a pumice mine within this tradg jof
land that’s being sold. Well, it’s adjacent to it. And the pumice mine has agreed to dojate
this six inch scoria or pumice for the use of this road.

CHAIRMAN ANAYA: But wouldn’t that turn into powder?

MR. MARTINEZ: Mr. Chairman, there are some pictures here that showgthe
first part of the road that does have pumice.
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LEE WELCH: Mr. Chairman, for 20 years, the road’s been maintained §ith
a scoria basecourse here and it’s held up quite well. These other photographs displayjthe
deterioration that’s never had any basecourse on it. You can see the condition it’s in. i}’s
just a rough trail. It happened to be the Old Camino Real that went clear down to La Ba
Hill. This was the old road. It’s 200 years old and it’s been there, Javier, it’s been
as a prescriptive easement and were willing now to dedicate a 50-foot right-of-way ease
and improve the road with a good basecourse of scoria.
CHAIRMAN ANAYA: Okay, are there any other questions of the present s"
MS. MULVANEY: Mr. Chairman, just before you vote, I'd ask to seg
plat after the meeting on Monday morning but I never got it to review. My only ques h
is why are we building this road? We own access as I understand it, into this |
ey
’S

9

nt

:
!

property. We spent over a million dollars to purchase access by buying the Jim A
property. So I'm a little confused. Are we building access to a private landow
property?

MR. MARTINEZ: Mr. Chairman, we are not building, making jthe
improvements. The seller, or the National Guard are looking at making the improvemeg{s,
not the County. The County would just assume maintenance over this section of road. jWe
are currently maintaining like I said 1900 feet of property that is on the County Road list H at
is within this private tract of land. And out of this deal, what we’re getting is them form@ily
dedicating a portion of the 1.12 miles that we already recognize as County road.

CHAIRMAN ANAYA: Okay. Do you feel comfortable with that, Barbg?

MS. MULVANEY: It sounds as if the maintenance of the property wil§ be
done by the County but the construction of the property will be done by someone else

MR. MARTINEZ: That is correct.

CHAIRMAN ANAYA: That sounds good.

Commissioner Griiié moved to approve accepting County Road 56C. Commissigie
Gonzales seconded and the motion passed by unanimous voice vote. [Commissiq
Duran was not present for this motion.]

of
of

MR. MARTINEZ: Mr. Chairman, I just have one question. What typ
document would legal need to convey this easement to the County, other than a pla
survey?

MS. MULVANEY: Perhaps we could talk about it later, Robert. I thinkQ
the survey is the best document but maybe you and I can talk about it and we can wogK i
out.

CHAIRMAN ANAYA: Thank you very much.
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IX. G. MATTERS FROM THE COUNTY MANAGER
1. Request authorization to enter into a contract with the City jof
Santa Fe to house City inmates at the Santa Fe County Detenfipn

Facility

MR. MONTOYA: Mr. Chairman, members of the Board, you have in ypur
packet a copy of the agreement that we are recommending the Board of Cogty
Commissioners approve today. Basically, Mr. Chairman, in a nutshell the agreement allgws
for the holding of municipal prisoners for a rate of $65 per inmate per day. The purjgse
of the agreement, as I stated earlier will help us have a legal instrument to detain and ch .;
for these services, Mr. Chairman. I want to point out that the City will be responsibleffor
all transportation relative to delivering these inmates to the facility.

Also, the effective dates for the actual agreement begin on July 1, 2000 and
terminate on June 30, 2001, Mr. Chairman. We have worked very diligently with
Sheriff’s Department and with the Police Chief of the City of Santa Fe. I believe we
have Deputy Chief Lennon here. I'm not sure if she’s still in the conference room,
Chairman, but she was here to answer any questions relative to the City’s agreement,Hut

‘ we do understand that it is moving progressively through the City process and it does lgave
the endorsement of the Chief and the Deputy Chief.

Mr. Chairman, the Sheriff’s Department provided some amendments that we felt Ware
well placed and we did incorporate them into the document as it now reads. So, Mr.
Chairman, we would recommend the adoption of this agreement with the City of Santg Fe
and stand for any questions.

CHAIRMAN ANAYA: Any questions? If not, what’s the pleasure?

ill
the

did

Commissioner Griiié moved to approve the contract with the City of Santa Fe to hgse
inmates. Commissioner Duran seconded the motion.

COMMISSIONER DURAN: I wasn’t here. Tell me real quick since I lfave
to -- I wasn’t here when you were discussing it.

MR. MONTOYA: I’'m sorry, Commissioner. This is an agreement to h@aise
municipal detainees at the County jail, $65 per day for a term through June 30, 2001.

COMMISSIONER DURAN: And is that an increase in what we vigre
charging them before?

MR. MONTOYA: Actually, it’s right around the same, Mr. Chairngg
Exactly. So it’s level.

COMMISSIONER DURAN: So you think it’s a good deal?

MR. MONTOYA: Yes, Mr. Chairman.

CHAIRMAN ANAYA: 1It’s the same deal.
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Upon voice vote, the motion passed unanimously. [Commissioner Gonzales wasjgot
present for this vote.]

IX. G. 2. Discussion on jail issues for Santa Fe County

MR. MONTOYA: Mr. Chairman, members of the Board, if I could ask ‘o
to move to that section in your book that provides a copy of the discussion paper, JMr.
Chairman, I think it would be helpful for the Commission to follow me through tf¢se
potential options. Mr. Chairman, the intent of today’s discussion is to seek some guid@ce
from the Board of Commissioners about the management and operation of the County Jdil.
We do have approximately one year left in the management contract with Co hell
Corrections and that year will zip by and we are currently looking to the Board to gi us
some direction on how to proceed so that we have ample time and there is a calendar injghis
discussion that we will review in a few minutes, so that we have ample time to do thefjue
diligence required on whatever option the County Commission would like to pursue.

Now, Mr. Chairman, we have provided for you three possible options that cgyld
effectively work in the operation of this facility. Option one would be that the Cofty
management would actually run the facility itself. Santa Fe County would take over ‘l e
operation of this facility from the private vendor. The issues to consider if this optidlis
pursued would include we would have to acquire adequate and trained staff to managethe
facility, we would need an operating budget which we currently do not have because we Jgve
a private company operating the facility. We would be responsible for all liability is es
which basically is a major consideration here, Mr. Chairman. If anything were to occif|in
the facility the County would be liable for making sure that all issues relative to whatfyer
that occurrence was are done correctly and that we’re able to have good response forf§jthe
issues at hand.

The fourth element would be improvements to the physical plant, Mr. Chairnidn,
which would be any construction issues that are relative to either expansion or sirfple
maintenance of the facility of itself. The pros and cons of Option one: The pros are fhat
we might be able to effectuate some fiscal savings depending on our economic analgjs.
There is a public perception that we are responsible for running jail facilities and that§the
County should be in full control. In other words, operating these facilities. And therfjthe
basic, logical element that pursues that is that we would have more control over howgthe
programs are managed.

The cons, Mr. Chairman, go to the facts again, that we are responsible fo
liability, which includes the fact that we would have to pay some major premiums
insurance coverage and there are some management challenges that we spoke about ear
Again, finding trained staff that is up on all the current standards and would be ab
manage this facility with no major problems.

hll
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The other con that we feel would be important to mention is there is no shared m@rket
risk, which we covered again earlier.

Mr. Chairman, that is Option one, or Option A. Option B would be to negotiate
the existing vendor. As you well know, the existing vendor is Cornell Corrections.
statutes in New Mexico limit the term of the contracts for these type of services n
exceed three years. So, Mr. Chairman, if the Commission would instruct the manage:
to move ahead to negotiate the contract, the term of that agreement could not exceed

years.

he

t
{ie

ke
The current contract expires September 15, 2001, as I mentioned earlier. |
pursue this option, Mr. Chairman, retention of a contract Ja11 expert to draft the contrac »
to assist in negotiating the terms and conditions would be something that we would seric ly
recommend to the Board. As you know, we have had Mr. Crane on board in For
negotiation with Cornell and he has provided very important and a solid base fo
negotiations. Again, the procurement issues relative to the term of the contract would
allow it to be a three-year term.
Now the pros of this particular option, Mr. Chairman, are the following: First
do have a history and a tract record with Cornell Corrections. We feel they have been
open and amenable to recommendations that the County has had to improve services.

1th
i
1

this facility. Any and all liability for whatever occurs in that facility solely rests o
private vendor’s shoulders.

Mr. Chairman, the other is that we have not had any major contract violations
Cornell over the history of the time that they had of operating the contract. So they
been, as I stated earlier, very open to our recommendations. And the last item is tha
have an established relationship with these people and are able to communicate in a
expeditious and efficient manner.

Now the cons of something like this particular option would be that we would
to do a thorough review of the cost/benefit questions. Basically, what I’'m saying hefg is
how it relates to the County running the jail versus a private vendor running the jail. at
are the economic factors that really come to rest on that analysis. We would basicallyiso
have questions relative to increased cost for operations and how that would relate tofthis
particular option.

Mr. Chairman, the third option that I would like to present to you today is somef@ing

that we have been discussing at the staff level for the last few months and that would befjghat
the County would prepare an RFP and we would advertise to the general publicjéur
intentions to seek any interested and competent private or public sector vendor to operat Ehe
jail facility on behalf of the County and that it would be run under a contractual agree nt
penalng our review of the parucular vendors that would be interested in DCll'lg consideged.
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Now what we would have to do if we pursue this option, we would need to devglop
an RFP that brings with it also the rank and rate criteria as to how the particular venfjors
will be rated. We would have to appoint a review committee to sit with the County staff to
help us go through the vendors that have shown interest and again help us to rank and fpate
them. Then we would have to develop a contract for the services and the terms gand
conditions would be very important and we would need to have a very good contract drgfted
that would cover the term of the contract. .

We would also have to negotiate all of the particular terms that go into that partiglar
agreement. And again, we would probably seek professional help to develop these Bgal
instruments, help that comes with some basic experience in this area to help us avoidgny
pitfalls in the future.

Mr. Chairman, those are the three proposals or the three options that we fee
important to discussing this particular issue. I wanted to basically tell you about some of the
calendar issues that I think are important for the Board to keep in mind while wejjare
discussing this particular contract. First again to let you know that the current confghct
expires in September, 2001. We definitely have a need to get direction from the B§ard
within the next 30 days so that we can begin to pursue the option that the Cojpty
Commission feels to be the best route to pursue.

The RFP, Mr. Chairman, if we are asked to develop an RFP, would need to be ¢qne
no later than September 1, 2000. So that is right around the corner. We actually have galy
a few weeks to hopefully prepare that. We would have to advertise this RFP sometinfg{in
October, 2000. Have the RFP close right around December 15, 2000. Evaluate propd Eis
in January and February 2001 and award the contract by March of 2001, if that isjthe
direction the Commission would like to pursue.

Now these are tentative dates, Mr. Chairman, but they are very real in termg|of
making sure that we have adequate time to do this correctly. Mr. Chairman, I also wagit| to
point out kind of the jail environment of the community, if you will, just so you will §gdve
an understanding of the other issues that I think are very important and relevant to this i ! e
and topic. That is that our neighbor to the north, Rio Arriba County, currently ruf§§ a
facility of 80 beds. Valencia County currently runs a 40-bed operation and they Bgve
recently contracted to build out another 120 new beds.

San Miguel County to the east has approximately 120-bed capacity currently, 48|of
those beds are currently rented out to outside entities. Bernalillo County currently has $00
beds and it building a new facility that would bring them 2,200 beds of capacity. Sand@yal
County has 300 beds available. Taos County has 24 beds.

Now, Mr. Chairman, the importance of bringing to you the importance of whatjqur
neighboring counties do in relation to ability to provide for their own needs and/or to ¢ er
empty beds or extra beds to other entities, primarily, the major effect we would have injghis
county would be that Bernalillo County, once BCDC goes on line with their 2,200 beds,fone
of the issues that is very important to this county is that we have exira beds at the Cognty

c
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jail, the Santa Fe County jail, and we basically bring in and hold federal prisoners undgg|an
agreement with the federal marshal. If Bernalillo County is going to have extra capacify to
the tune of 600 to 700, possibly 800 beds, they might woo away from this county sonfg of
those particular empty beds and might affect our ability to keep Santa Fe County jail fullignd
operating at maximum capacity, which helps all of the users to contain their costs.
The Valencia County Commission is also building out 120-bed capacity, I befigve
that’s what the number was, and they will also have some additional extra capacity. Jam
not sure exactly what Rio Arriba intends to do now after they had the event up at geir
facility approximately two weeks ago. I’m not sure if they’re rebuilding and reope t g
and/or right now currently some of those prisoners are in our facility. But I’m not sull¢ if
they’re going to rebuild and reopen. I don’t know what their plans are.
Mr. Chairman, the point is in considering all of these possibilities is that we ned to
keep in mind what the neighborhood is doing if you will in relation to these extra bed that
could come on line. Mr. Chairman, our intention today was to introduce to you the op ons
that have been placed before you and hopefully to stimulate some discussion fromgthe
Commission about what you believe the management staff should begin to pursue and/g to
look at a combination of these issues is that is what you believe is the most prudent way| to
go. Mr. Chairman, I hope I've been able to give you some very clear and distinct op
as to how to pursue the management and the operation of our jail facility after the cuggent
contract expires.
So, Mr. Chairman, I would stand for any questions and hope that we would dpne
together on consensus relative to pursuing one of these options quite soon.
COMMISSIONER DURAN: Thank you, Sam. Thank you, Mr. Chair
Sam, I think that in listening to your presentation and going through it, I believe we
discussed the County taking over that facility numerous times and I don’t think we wa
do it. I think the risks, the liability, the management headaches are something, for me
number of times we’ve discussed it it’s been pretty obvious to me that I don’t think we
to enter into that. I think that negotiating with the existing vendor is something tha
should do, and in addition to that, I think that we need to also seek proposals from g
interested parties.
Last month, when I wasn’t able to attend the meeting, there was a company ¢
GRW who made a presentation to the Commission. I got a call from them after they,
reviewed the operating agreement and all the expenses, and actually the whole operatior§ put
there, and they told me that they felt that they could operate that facility for a millicl| to
almost two million dollars less that what Cornell is operating it for. I don’t know how ftue
that it, but I think it’s prudent for us to at least explore that possibility. A million togwo
million is a lot of money that we could use for other services that the community neeq
The other thing I’m concerned about is we have a new Commission taking oveglthe
first of the year, or there are several seats. There are new Commissioners coming iff.| I

think it would be good for them to be able to have the opportunity to experience this progess.
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So when you say in B that Santa Fe could negotiate with the existing vendor, Co
Corrections for an additional three years, we could also negotiate a year extension o
contract, to provide more time to review other options and other cost saving techniques
another vendor might be able to show us or present to us.
So I think that for me, A is out of the question and I think we should go forward JMith

B and C. I think that they go kind of hand in hand.
COMMISSIONER GONZALES: I agree with Commissioner Duran of [all

the issues. I would caution, Commissioner Duran, and I’m glad that you stated that yjen
GRW stated that they could do it for less expensive you don’t know whether that’s tr|or

‘not. Keep in mind there are a lot of private prison companies that run facilitief jon

shoestring budgets and you see the results that occur with rioting or with some other igues
that have taken place. I'm not saying that GRW or anybody who can offer it for less i§not
capable. I agree with what you’re calling for allows us hopefully to get the new Commiggion
in place to be a part of making the decision on the outcome of the -- or on the future of ppw
we run our jail facilities.

Hopefully in the meantime, while they’re getting acclimated with the whole pragess
that we can do some due diligence through an RFP process by seeking proposals §ém
interested parties and going out there and really looking at the backgrounds of peoplegthat
are going to be taking over the facility, because why I also agree with you that I thini§it’s
more prudent to run jails privately, there are several examples across this country wjere
counties and communities have been negatively impacted when these facilities have not §igen
run properly.

I want us to make sure that we have the time through an RFP process to rdally
exercise lots of due diligence in doing the background research on people that come inf
bid. This is consistent with what we’ve always done. We RFPed this several yearsjHg
when CCA was here. It was RFPed again two years ago, I believe. That’s just be g
consistent practice to open it up for public bidding and allow the professional companig to
basically compete against one another so we get the best price for the best service. ¢ I
agree with what Commissioner Duran is saying. I think B and C do go hand in hand.,

It may be that we negotiate a short-term contract or deal with something for 200 1§and
that gives the opportunity to put out a new RFP. It gives the new Commission a chandg{to
get acclimated with the process in place, or we put out an RFP right away. The prot i
is we’re six months from a new Commission coming in and I think that we need to rigke
sure that the timing is right for all of us to come together. I hate for us to select a ve or
and then them come in after the fact when they haven’t had a chance to participate injghat
or delay an RFP process for a long period of time just so they can get acclimated.

Mr. Chairman, I guess in a roundabout way I agree with what Commissioner Dfjtan
is saying. I don’t know the best way to proceed with it but I think an RFP is importantfand
I think it’s important that we negotiate the best deal with the most qualified. Again, wefjpst
hear the horror stories all around. Santa Fe, thank God has been very fortunate to not ggve
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if to

or

(]

experienced some of the problems that other communities have experienced but we nee
make sure that we don’t put ourselves in a vulnerable position, either with this operatg
any future operators that may come in.

MR. MONTOYA: Mr. Chairman, I want to point out just for clarity’s
and probably the Commission already understands this, but for the general pub z ’S
knowledge as well. If we were to extend the contract for an additional year, past Septerjer
of 2000, we could not do that to the existing contract. It would have to be a brand pew
contract negotiated for an additional year.

COMMISSIONER GONZALES: I thought that the contract expires )01
though.

MR. MONTOYA: I'm sorry, 2001. So what I understand the Commid§ion
saying is we might pursue an additional one-year contract and then RFP for the long t@m.

COMMISSIONER DURAN: Not necessarily. I just want to make sure g1 if
you look at your schedule, the RFP closes December 15, evaluations made January jpnd
February. I think that the new Commission would be in. They would still be involved, fey
would be involved in the evaluation process. I think for me, that’s adequate. I thinlgthe
schedule that you have is fine. I would just say that if you felt that it wasn’t, that’s wigy I
brought up that other year.

COMMISSIONER GONZALES: It’s not even an extension, though, right?

COMMISSIONER DURAN: Could it be an addendum?

MR. MONTOYA: Mr. Chairman, the procurement code allows you orfgy a
three-year window for this particular type of service. So we would have to terminatg|or
actually go up to September of 2001. That contract ends and then you have a one-§¢ar
contract additional, it that’s what we need, and then we put the RFP out for the long §fm
earlier on in the year. So what we’d be doing is just buying an additional period of tinfg{to
make sure that this is done correctly. Then we could also have a clause in the extensionghat
you could terminate that early if your RFP process brings a good candidate that you w ld
like to start with earlier than the extended time you get from the one year.

COMMISSIONER GRINE: I'd just like to comment, you’ve got td
cautious that you might not get Cornell to agree or anybody else for an extension of a
Actually you might put the County on a limbo situation.

COMMISSIONER GONZALES: That’s a good point. That’s why I wagg|to
go to the issue of the extension. We’re not talking about an extension here.

MR. MONTOYA: No, we’re not.

COMMISSIONER GONZALES: So I just wanted to make sure that wg|re
not talking about a one-year contract. All that’s left is one year left of the existing contfet,
so it’s not an extension.

MR. MONTOYA: Right.

COMMISSIONER GONZALES: So what I was throwing out is that i rve

allow the current complex to go through, then it provides for maybe a six-month windowg for
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the new Commission to get acclimated, to understand the relationship. And then an RFPgdan
go out for a three-year deal and then the new Commission will already be in place wjgre
they can oversee that, they can oversee the RFP as opposed to us overseeing the RF E it
coming back in and then it coming back in right after they’ve been elected. That’s all ghat
I was trying to say might be helpful if we just live under the contract and put out an ! P
maybe in April or June or something like that to have the time so that that contract exgjses
in September or whenever the contract is up.

MR. MONTOYA: Mr. Chairman, the only operating issue that I thini§the
Commission needs to keep in mind is that if we put out an RFP, and let’s say that the vefidor
that is chosen by the County is not the existing vendor, the new vendor would need to bive
at least three to six months to gear up to take the place over and then you have to hajj¢ a
smooth transition where you remove the old vendor, bring in the new vendor. So [l is
important that we have enough time to do all of these things. So I think it is importantghat
we have an additional concrete one year past the September 2001, if that’s how you wag|to
proceed.

COMMISSIONER GONZALES: That’s not what I’'m saying. What
saying, Sam, is that let the contract finish out, 2001. During the spring of -- and we \§ént
through this, Commissioner Anaya remembers. It was before Commissioner Duran ~ d
Commissioner Grifi€ joined us. We went through this when CCA left and Cornell camgin.
There is a transition period that takes place but it wasn’t very long, right, Commissigler
Anaya? I mean it was just in the course, it’s actually in the course of one day where II e
new company comes in and basically takes over the facility. Oh, you guys were here whe
that happened? Okay.

So I’m not that concerned about needing a three- to six-month window to prepJq
transition if that is what is going to happen. I think what’s more important is that a
Commission comes in in January. Give them through some time to be able to get accli
with the jail system, and then have the RFP go out under the new Commission and hayy it
selected. Maybe some time, maybe a selection could be made in August or in July of a §ew
vendor or reaffirm the current vendor and then you get into your three year contract. Jgut
it just seems most prudent -- I’'m not asking for an extension past, or recommending] pn
extension past 2001, September.

Because I agree with Commissioner Grifié. I don’t think anyone would take that e
of a deal.

COMMISSIONER DURAN: So you’re suggesting that rather than pufgthe
RFP out now, based on the schedule, that we would wait until after the first of the yeg}

COMMISSIONER GONZALES: What I’'m suggesting is -- exactly. Bec@ise
if we follow this schedule, basically what we do is we put out an RFP that’s under flis
Commission, it comes back in on December 15, there’s an evaluation January and Febrggn
and then the contract is awarded on March 3. I don’t think that gives any new Commis§ipn
enough time to reaily evaiuate what’s the best scenario to take. And so I guess what|m
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recommending is that let the -- just stay committed to the current contract that expire§ pn
September of 2001 and put out an RFP maybe January or maybe March. I don’t know gow
long it takes to have an RFP out. But part of that RFP goes back to the point of thejdue
diligence. And I think that there’s going to be a timeline from the point that the RFP{§4re
received, the proposals are received that the staff needs to go out and do its pwn
investigations as to the worthiness of these companies that are wanting to come in ang do
business here, which means site visits and interviews and all those things which I think tf#Kes
a period of time and that’s probably the most important part, because I think that they’r§ pll
going to come in at about the same place, but what’s really important is a track recordfand
a history.

So we need to allow for that time, and then allow the Commissioners to get invojMed
if they want to and then have that time for the decision so that we can meet that Septerfiler
30, 2001 deadline.

MS. MILLER: Mr. Chairman, Commissioner Gonzales, the schedule thaj we
give actually is to have the existing contractor run all the way through September 2001. i e
reason we would be trying to get the RFP out this fall is one, to give -- this is a Hfige
contract. It’s over a three-year period. It’s worth about $33 million in revenue tojjthe
proponent. They need time to assess the market, the job market here and all that. S@we
want to give them at least 90 days to prepare their proposals so that they are able to evaljjate
everything that needs to go into that proposal. '

Secondly, we want to give ourselves, the County, time to evaluate those proposls,
do oral presentations and be sure that the contractors that propose are actually capablf lof
doing it. Possibly then reviews of their staffing at other facilities, because some of tjgm
may not have run a jail of this size. And financials, their financial solvency, all of { t.
And then we would aim to award sometime April, May, so that then if it is not the exisging
contractor, that the new contractor has from say the end of May through September to
up and to understand how the operation works.

COMMISSIONER GONZALES: So an award of a contract on March §,|if
there’s a change of vendors, that that will occur on March 3.

MS. MILLER: Correct. It would be effective October 1. But they wdajld
have their transition time.

COMMISSIONER GONZALES: I would also recommend to Sam as yo
together the RFP team that you have all the stakeholders involved. I would recomme
judge, Judge Vigil’s been real involved. The Sheriff has been involved. And I would t
out, maybe it’s up to the Commissioners to decide, but a Commissioner on that RFP
and possibly the new Commissioner coming on board who doesn’t have opposition noy
Paul Campos. So it may be that he may be the one that might properly serve on that refjew
time because it might be a little premature to ask anyone else to do that.

That’s just for a recommendation. I think the point of a magnitude this size§ lin
addition to the staffing involved in the evaluation process, that we do have some of the mgjor
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stakeholders that are sitting and evaluating the teams and going through the due diliggpge.
I’m sure Judge Vigil would really like that opportunity, or one of the judges.
COMMISSIONER DURAN: I think that the schedule’s fine. I think tha§ the
Commissioners when they take office are going to have to hit the ground running anyyay.
I think there’s plenty of time for them to get up to speed on the issues.
MR. MONTOYA: Mr. Chairman, I want to point out that we have hjjd a
very good relationship with the individuals that are seeking to sit on the Commission ¢
and we are trying to keep an open line of communication with everyone and will give
this information as we begin to move into this process. So we would try to keep eve
up to date every single step of the way so that hopefully they could move along i
process with us regardless of the outcomes in November.
COMMISSIONER DURAN: I’'m not sure how well having a Commissiner
on the RFP committee, RFP process is. I don’t know how well that would work.
COMMISSIONER GONZALES: I agree. I threw it out as a matte
consideration, but you’re probably right.
COMMISSIONER DURAN: I mean I'd love to be on it, but I don’t

S
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that’s fair.
' COMMISSIONER GONZALES: I just think that as it goes forward wefgpst
need to make sure that every step of the way, Commissioner Duran you’re right, thqfre
going to have to come in running, that they are involved and they understand. We profride
copies of the RFP. The last thing we want is for a new Commission to come in and pejple
not know what’s going on and that’s just going to delay the process even longer.
MR. MONTOYA: Mr. Chairman, I would also be concerned about haging
a Commissioner on the team, simply because they will have to vote on this at some poif§f in
time and it would probably be better for them not to be involved in the actual screeningignd
rating and ranking because it just might not sit well.
COMMISSIONER GONZALES: That makes a lot of sense.
CHAIRMAN ANAYA: It does.
COMMISSIONER DURAN: Well, I'd move for that direction.
COMMISSIONER GONZALES: We just give direction.
COMMISSIONER DURAN: Forget A and go for B and C.
MR. MONTOYA: Thank you, Mr. Chairman. I think we understandithe
direction the Commission would like us to pursue. Thank you for your time.
CHAIRMAN ANAYA: Thank you.

IX. H. MATTERS OF PUBLIC CONCERN - NON-ACTION ITEMS

CHAIRMAN ANAYA: Is there anyone in the audience who would lilg| to
address the Commission? Please come forward sir.
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ROGER WARREN: My name is Roger Warren. I live at 7653 Old Sgnta
Fe Trail and I’ve been a resident about 18 years there, 25 years in Santa Fe. I'd likg|to
make you aware of a situation in my neighborhood that is impacting the citizens. It invogyes
a Code violation that’s been in existence for at least a year. It involves a homeless
named Anacor Lagrange who moved into the property next to my property more than a
ago.

b

He’s living there permanently in a travel trailer, which is in violation of Code. Fhis
has been brought to the attention of the Code officer, Charlie Gonzales and he i |in
agreement that it is a Code violation. He has, I think very admirably looked for © er
housing for this gentleman, and this gentleman, Anacor Lagrange is essentially a hobo. JHlis
establishment on this property next to mine, it looks like a hobo jungle. There are five gqgs
involved. There are three junk cars. There are fences made of rusting, corrugated ion.
Things like that. l

But the main problem is that he has no sanitation facilities. He’s living in a trggyel
trailer permanently, in violation of Code, and my water supply is within a few hundred f¢et
of what I suppose is where his waste disposal is, and other neighbors’ wells are also wihin
several hundred feet. The County has been working on this through Charlie Gonzaleg or
more than a year. It’s gone through the Housing Authority. Robert Anaya has tried to find

S,
to

places for him to live and all of the places he refuses to accept because he has five d
three junk cars and he essentially wants to live like a hobo does. So he’s not willi
accept any of these.

My understanding from the Code Enforcement Officer is that this is eventually ggihg
to be brought before the Magistrate, but the date has not been set. The anticipation andjthe
case is apparently going to be brought against the owner of the property who is ngg|in
agreement with this person being on his land. He gave initial agreement that he coulq go
to the land only for a short time. The individual, Anacor, is unwilling to move and re
have been strong arguments between the owner of the land, Bennie Romero, and Angdor
Lagrange. I think that the situation is that it’s so much trouble that Bennie has essen 1y
thrown his hands up and will do nothing further unless the courts decide that he musj do
something further.

My concern is that it has been more than a year. Nothing has happened at all. ghe
water supplies are getting contaminated, I assume. I don’t know that; I have no prodf|of
that. But the waste disposal is very close to the wells. The corruption is accumulatingff | If
nothing happens now for another year or two years or three years, the waste problemsjgre
going to get more severe. Water pollution problems are going to get more severe arf it
seems to me that it’s up to the County, instead of paying so much attention to the perpetifgtor
of the problem and trying to find him housing and things like that, do something for§the
neighbors that are impacted by this problem with their water supply in particular.

In addition to the water supply, there have been problems with the five dogs, mamly
y
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might eat them up. There’s complaint about the hobo jungle that now exists on this 1gad.
But really the main complaint is water. So I think that it’s up to the County Commisfpn
to try to do something to speed up the process so that I don’t have to wait another tw@ jor
three or four years before something is done.
CHAIRMAN ANAYA: Thank you for your concern, sir.
COMMISSIONER GONZALES: I don’t think you need to address itjhjut
could you have a report back to the Commission on this issue. I agree with the gentleriin.
I think we need to just follow through on the Code enforcement and the courts.
CHRIS GRAESER (Deputy County Attorney): Mr. Chairman, Commissig
Gonzales, in fact I was aware of this case. I’ve been involved in it a little bit. I’m not
what the recent history has been but if in fact it’s filed with Magistrate Court, then mg
we’re waiting. We often have to wait six months anyway to get a court date at Magist
Court and that’s because of their case load.
COMMISSIONER GONZALES: I think that’s probably, I would ventusg|to
say that’s where we are. We’re waiting for a court date, but just so that we have procedged
with that. Even at that, after the court issues the order and finds in favor of the Countyf he
may still stay there and it takes a whole process to try to get him to move. I think wejust
need to go through those proceedings. If we could just follow up there and let him knpw.
CHAIRMAN ANAYA: Thank you very much sir. Anyone else likg |to
address the Commission?

cr
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X. L MATTERS FROM THE COMMISSION
2. Discussion of and appointment to the City of Santa
Wastewater Reuse Advisory Task Force

MR. SAYRE: Mr. Chairman, members of the Commission, it’s iy
understanding that the City passed a resolution creating a task force to study wastewgter
reuse, the advisory situation. This is I think in regard to the outcome of the effluent revigws
that they had considered with Las Campanas and some others. So that they have set up s
task force which is to be the following: membership would be two from the City of S ta
Fe governing body, one member of the County Commission, one representa 1 e
recommended by and representative of each of the following organizations: La Cierfpga
Valley Association, the Santa Fe Basin Water Users Association and the Santa Fe Watergped
Association. And three at-large members, two from the city and one from the coufty,
appointed by the Mayor.

City and County staff shall be ex officio, non-voting members. I could discussjthe
purpose of this, but I believe we’ve indicated what the purpose is.

CHAIRMAN ANAYA: We’re pretty well aware of that. Are there phy
questions of Doug?
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COMMISSIONER DURAN: Who’s going to be on it?

COMMISSIONER GONZALES: I nominate Commissioner Duran.

COMMISSIONER DURAN: Oh, no.

CHAIRMAN ANAYA: I appoint Commissioner Duran.

MR. SAYRE: I does entail, I believe you would meet twice a mont}§ [to
discuss matters of effluent reuse and at contracts.

COMMISSIONER DURAN: Why is there only one Commissioner and ~
Councilors? Why can’t there be two and two? I won’t go on it unless there’s two and fo.

MR. SAYRE: The other issue would be I think you get to recommendj
appointment from the County.

COMMISSIONER DURAN: When do they meet?

MR. SAYRE: I’m not sure when they’re going to meet yet. We haven’t U
advised of that. But I think it behooves somebody to look at. It’s certainly worth
County’s time to be involved in this.

COMMISSIONER DURAN: I tell you what. I'll take it until the first offthe
year and then let’s appoint one of the new Commissioners.

CHAIRMAN ANAYA: That’s honorable. I think it’s good. I was goinfto

. suggest that, so you have the appointment.

COMMISSIONER GONZALES: So there’s also a County recommendatipn?

MR. SAYRE: There’s also, well, there’s one Commissioner, and thej|it
appears, the way it’s written that there will be three at-large members, two from the @ity
and one from the County.

COMMISSIONER GONZALES: Who selects the one from the Countyfiat-

large?

MR. SAYRE: I believe that the Mayor does that but it would seem to me jhjat
it would be per the County Commission recommendation.

COMMISSIONER GONZALES: I would just ask the Commission iffwe
could consider recommending someone from the La Cienega area who has taken an adgye
interest in what’s happening with this and they might be logically --

COMMISSIONER GRINE: Put Robert Romero on that.

MR. SAYRE: They’re part of one of the at-large committees.

COMMISSIONER GONZALES: They already are?

MR. SAYRE: Yes. So they do have representation on this task force.

MR. MONTOYA: Mr. Chairman, in talking to Mr. Lopez yesterday,#is
indication to me was that the Mayor was asking for a County Commissioner and a menger
of our staff to be appointed so either Mr. Lopez or Mr. Sayre might be a gpod
recommendation to augment the appointment of Commissioner Duran.

COMMISSIONER DURAN: I appoint Estevan.

MR. SAYRE: Mr. Chairman, what we discussed was the possibility thaggwe
could alternate, Estevan and I, on this committee if that was workable.

=gy
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COMMISSIONER DURAN: That’s fine.

MR. SAYRE: Because Estevan has a lot of other committee meetings thall he
has to make.

COMMISSIONER DURAN: Okay, I think that’s okay.

COMMISSIONER GONZALES: I’ll be happy if I’m here to support ypu.
So let me know.

CHAIRMAN ANAYA: Okay. It’s pretty well resolved then. Thank ypp,
Doug.

COMMISSIONER DURAN: Could we meet at lunch?

MR. SAYRE: TI’ll find out when they meet.

COMMISSIONER DURAN: We’re running out of nights. We do
another life, you know.

ye

X. J. MATTERS FROM THE COUNTY ATTORNEY
1. Request authorization to publish title and general summary of§s
ordinance prohibiting parking of vehicles within areas indicatec ;
signage as "No Parking" areas in Santa Fe County and provig
for penalties for violation of this ordinance
CHAIRMAN ANAYA: We're going to put executive session towards thefai
end of the public hearing process. Barbara, it’s pretty much all you’re asking fo:
publication of title and general summary. What’s the pleasure?

Commissioner Grifié moved authorizing publication and Commissioner Duran secondg(l.
The motion passed by unanimous voice vote. [Commissioner Gonzales was not pregent
for this motion.]

X. PUBLIC HEARINGS
A. Seeking community input for proposed projects for the fiscal year 2§01
Community Development Block Grant (CDBG) and the Infrastructre

Capital Improvements Plan (ICIP)

DAVID MADRID (Project Manager): Mr. Chairman, members of fghe
Commission, this will be the third public hearing that we’ve held for the Commu f y
Development Block Grant and Infrastructure Capital Improvement process. I’ll remind jgu
that the County gets to submit one Community Block Grant application, but we can incljde
as many projects in the Infrastructure Capital Improvements Plan as we’d like. At this tihe
I’d request that the County Commission open this meeting up to a public hearing for aii tigpge
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individuals who are interested in asking for Community Development Block Gran{ pr
Infrastructure Capital Improvements Plan inclusion.
CHAIRMAN ANAYA: Thank you, David. Okay, those interested pamfies
in the CDBG grant, please come forward and give your presentation to the Commissio
MR. MADRID; Mr. Chairman, at this time I’d like to introduce
Christina Orona, executive director of Gerard’s House.

»

<

G I

a3z ¢

CHRISTINA ORONA: Mr. Chairman, County Commissioners,
afternoon. I want to take this opportunity to thank you for the opportunity to present i
afternoon. My name is Christina Orona. I’m the executive director of Gerard’s House

we are requesting consideration for the Community Development Block Grant applicatfpn.
We are requesting the full amount of $400,000. I will be giving a brief overview pof
Gerard’s House and we have some packets of information that we will pass out.

The information in the packets, I’d like to draw your attention to the letters of sup i rt
that are in there, and some of the statistical information that’s been collected on the Cofty
of Santa Fe. The packets will go into much more detail than I will in the brief presenta !0
given time restrictions. So I will be giving a brief overview of Gerard’s House and thiy I
will also have Anthony Chavez and Cathy Apodaca speak on behalf of Gerard’s Housg

I’m sure that you all remember the tragic school bus accident that took the livef pf
Gary Apodaca and Eric Garcia. Cathy and Anthony’s lives were significantly impactedqjby
these losses and they will be speaking more on this matter on behalf of Gerard’s Hogse.
Gerard’s House of Santa Fe, we’re a grief support center whose mission is to support m ; i-
ethnic children, teens and families in Santa Fe County and northern New Mexico whose 1jpes
have been torn apart and changed by the death of a loved one. We were incorporated in 1 e
state of New Mexico as a 501(c)(3) organization on June 30, 1997 and started se !;
children in October of that same year.

We began as a grassroots effort and were founded by a bereavement counselor, Sijter
Arlene Einwalter, who recognized the special needs of grieving children. Concerned gith
the number of area infants, children and teens who were dying unexpectedly, she worked
together with a small group of grieving families and concerned individuals to estabish
Gerard’s House. Gerard’s House does not charge for its services. We’re a sijall
organization. We have a staff one full time executive director and two part time individ

We rely on volunteer efforts for the majority of our group facilitation, and we
on partnerships with community foundations and business partnerships within the commu
We are one of only two programs in New Mexico and the only program in Santa Fe Co
and norther New Mexico that provides long term grief support services to children and te
Unlike other programs in the county, Gerard’s House does not have a permanent site fo
program. In fact, recently the site we were subleasing was leased out from under us
we’re in the process of moving our location.
This type of situation is a disruption to our program and the families recei
services and the opportunity to develop a permanent location for Gerard’s House w

—

- S S K S ¢ I e U

—=
Q. 0Q




Santa Fe County

Board of County Commissioners
Regular Meeting of July 25, 2000
Page 41

1795185

greatly benefit all the families and youth that are being served by Gerard’s House.
currently provide four ongoing support groups for children and teens per week. Thesega
in addition to concurrent groups that are offered to the adults or the parents of these chilg
and teens.

We serve 35 to 40 children per week and it’s estimated that this number will con
to increase given the statistics that are related to death and violence and how those
increasing and on the rise. Our groups serve children as young as three years old.
served three to five year olds, six to ten year olds, eleven to fourteen year olds and a
group, fifteen to nineteen year olds. Seventy-nine percent of our families are Santa Fe
County residents. However, as I mentioned earlier we are one of only two programs ingthe
state, so due to the lack of services in Santa Fe County and northern New Mexico, we h
invite and serve families from Pojoaque, Espafiola, Chimayo, Las Vegas, Pecos, Tesudque,
Cochiti, Nambe, Los Alamos and Taos.
¢ Ninety-three percent of the children, teens and families served by Gerard’s Housejgre
Hispanic. Fifty-eight percent of the families served are low-income and 43 percent offthe
families served are at moderate income levels. An example of the lower income is a e
family reported that its income dropped from $1000 per month to $300 per month afterfthe
death of its household provider. So while some of our families can afford to payjfor
services, the majority of our families cannot. Therefore in order not to exclude anyone gwe
do not again charge for our services.

We strive to work collaboratively within the community because we are primari
volunteer organization and because of the restriction we do not have sliding fee scales.
are not Medicaid based. We operate on a donation only basis, so we work to collabo
with as many organizations possible and tap into as many community resources as are
there. Some of the referrals, and these are just examples and certainly not limited to.
our referrals come through the Santa Fe Public Schools. They come through Youth Shele
and Family Services, La Familia, PMS Hospice Center, Children’s Court judges, and ws
in fact been asked by the Children’s Court judges to come in and provide a group forj
adolescents in the system that cannot come out and attend groups at the center. So t
been the process and we’re hoping to initiate that group sometime in the next few mo

We also have referrals coming from the Crisis Response Team. We’re a membe
the Crisis Response Team and work actively in the community. We often receive p
calls to work with them. St. Francis Academy out of Espafiola, probation officers, sc
counselors, social workers, Children, Youth and Families Department, police departme
churches and from clients who have already received services from Gerard’ House. Sq
that note, I understand there are some restrictions on time, I’m going to turn it over to C
and Anthony who will speak on our behalf.

CATHY APODACA: Hello, my name is Cathy Apodaca and my husb
was Gary Apodaca. He was killed in the bus crash with Eric Garcia. Immediately afte

husband was killed I took my children, my sons to Gerard’s House and it’s been very helgi
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to them. My sons have all been dealing with the loss of their father in so many diffefgnt
ways and the grief in so many different ways. The support of all of the staff at Gerajd’s
House has been so incredible. Their support, and the compassion that they have, along gith
the expertise that they have working with children and it’s so very important for childref§ to
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be able to talk about their loss because there are many people that have lost someone in tReir
life and perhaps they have not talked about it.

Ultimately it affects us the rest of our lives and our lives are changed forever. JBut
the support that Gerard’s House gets to all of these children is incredible because chilg !
need to be able to talk about their feeling, about the loss that they have and they all supfrt
each other. All the children support each other very much, because they know that the i: e
not the only ones that have lost someone. It’s so important because losing someone in pur
life does affect you for the rest of your life and they need to be able to have counselingfifor
that. It’s so very important for our community. '

I myself know many people that have had people die in their lives that have not ¢
had any support and year ago, people used to say, well, we just need to go on. Whig !
true. We need to go on, but we also need to talk about it and express our feelings. It’s
important for children to have support because children are very important. They’re !
most important in our lives. We would appreciate your help with this grant. It’s !
important to the community. It’s not just helped, as Tina said, the people in Santa Fe.
helped not only the children but also the families, grandfathers, grandparents, mot
cousins, everyone is helped that has lost someone in their lives.

We would really appreciate all of your support. Thank you very much.

ANTHONY CHAVEZ: Good afternoon, Commissioners. My namg |is
Anthony Chavez. I’'m here to talk to you about Gerard’s House, what it has meant tofme
and my whole family. To me, Gerard’s House has been a place where I could come and g1k
about my losses. Gerard’s House to me has a been a link to reality and let me know I’ ot
the only one who has to deal with death, but there’s many people in this world that lgave
worse things that they have done with themselves. |

Last year I had to deal with three deaths in a row. My grandpa died on Christ s,
’98. My cousin died on March 2 and my aunt died on June 24. They all came throughffor
my family. I’m glad there was a place like Gerard’s House because I would have heldgny
feelings back and wouldn’t have released them. I have seen people in my family deal Y
death in many ways by occupying themselves, by keeping busy and not trying to talk afqut
them. But I do believe keeping memory strong will help me get over the pain and suffe PE.
I’ve been going there for so far for a year and a half and it has helped me dearly. Right
now I’'m a facilitator. I’ve been facilitating for about a month and a half since April, helfing
kids between the ages of six and ten and helping them relieve their sadness and grief.

Right now, this month, I’'m going to be taking a training so I can become a Jgal
facilitator and continuing to offer my generosity to the community. I hope you contfpue
supporting Gerard’s House. Thank you.
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CHAIRMAN ANAYA: Thank you very much.
MS. ORONA: Mr. Chairman and Commissioners, on behalf of Gerafd’s
House and the children and teens whose lives have been torn apart and changed by the dgp
of a loved one, I'd like to thank you for your consideration of our proposal. Are there !
questions?

CHAIRMAN ANAYA: Ms. Orona, do you have a building site already n

hand?

MS. ORONA: We’ve been talking with some people in the county aljp

potential sites for a building and we’re working with David Madrid and Co !
Commissioner Paul Duran on some potential sites.

CHAIRMAN ANAYA: Okay. Thank you very much.

COMMISSIONER DURAN: Mr. Chairman, I just thought, I’ve been tall@ng

to Gerard’s House about maybe locating them at the Agua Fria Park, similar to where wif're

considering the Youth and Family Shelters location. It could well fit in there with

Familia, Youth and Family Shelters. So we’ve just scratched the surface but we are talling

about possibly coming before the Commission and asking for us to consider that site for dir

P b

PN

building.
CHAIRMAN ANAYA: Thank you, Commissioner Duran. Thank
Christina. Anyone else?
MR. MADRID: Mr. Chairman, at this time I’d like to introduce
Keene, the executive director of Youth Shelters and Family Services, and a large part o
audience.

c

CHAIRMAN ANAYA: I hope you only have one spokesperson in ming
KAREN KEENE: Well, almost. We have a couple of young people wigprd
like to speak, if that’s all right. Mr. Chairman, Commissioners, my name is Karen Kegne
and I’m the executive director of Youth Shelters and Family Services. We are a non-pipfit
agency that has been providing service in Santa Fe County since 1980. Our program, ghe
heart of our program is the shelter that we have had that we’ve operated for 20 years !|
it has been located in our current facility on Airport Road since 1991.
We are here today to ask you for support for Community Development Block Ggant
funding to support a building project to build a new shelter and some counseling offices ! d
case management offices on a site that we have been working with the County over and
BLM, which would be some land up in the Agua Fria Community Park.
The materials that you have include a breakdown of costs for the project and squg
footage and all of that and you also have a smaller version of our project plan here. i
we’re proposing is to build approximately a 9,500 square foot building. It’s a project i"
we’ve been working on for quite some time. We have really looked seriously at our curgent
location, which is about an 1800 square foot building that started out as a single fa E!
dwelling.

XX7_.

We serve at any given time twelve youngsters in our sh
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have a lot of traffic, usually about 300 kids a year come through our shelter. A sifigle
family dwelling wasn’t designed and isn’t conducive to that kind of traffic and the phy
configuration to meet our needs and so on. So we’re really seriously looking at develo
a facility that more clearly meets the needs of our organization.

Since we’ve been working on this for a while we have been fortunate enough t
able to leverage some funding. We have some block grant money from the City of
Fe. We have some money from the last two years from the New Mexico State Legislat
and we also have some other funding from local funders and foundations.

The other thing that we’re doing to support this project is we are taking our cu

gnt
property on Airport Road that we owe actually very little on and we are in the proces

4
0C
ta
<,

g

of
asking for a zoning variance so that we can sell that property. In fact this evening we 1 l e
a presentation before the EZA which would be the second step of that process. The figor
plan that’s being held up by Cody here has some color coding so you can get a sense afggut
what part of that project is for which area. The blue areas are for the shelter. The br \ n
areas would be counseling, case management, direct service space, and the pink area wenjld
be administrative space. So we have a few young people here who are really interestef§|in
saying a few words.

CRYSTAL: Hi, my name is Crystal. I've been here before so I hope pu
listen to me this time too. I’m really grateful that the shelter was there because I've fgen
in and out of the shelter since I was 12, 13. And it’s been a stepping stone to mafing
something of my life. I’m going to college and stuff, raising my daughter on my own. | y
husband died when I was 19. I was three months pregnant. I went back to the sh er
system. They helped me out a lot there. Then from there I moved to the jail. People 1@a
that I’m going to college. I'm doing stuff for my life and I want to see these kids thaf§jare
in the shelter system and working with this program to succeed also, so I hope that you find
it in your hearts to help us.

CHAIRMAN ANAYA: Thank you, Crystal.

COMMISSIONER GRINE: Mr. Chairman, I was a good listener last tfe.

COMMISSIONER DURAN: Same here.

CHAIRMAN ANAYA: So was I. This is the original Tsopapi, somet§i
like that. The original name was Tsopapi? La Otra Puerta?

JESSICA: Good afternoon, gentlemen. My name is Jessica. I am 16 yjars
old. I am currently residing at the youth shelter and I have been there for about a w "
It’s helped me a lot. They help me make decisions. I feel safe there. I feel comforta e.
I know I can confide in all the people that work there and that I can trust them in what@ver
decision that I choose to make and they help me make the right one. The kids there ! e
really cool. They have a lot of problems and they help us to work through them. Likefghe
said, it’s a stepping stone and it has been a great one for me in my life. It has tofply
changed it. I will never forget the people there. They’ve had a great impact on my [Jfe.
But I think that we really do need a new shelter and I think it would be nice if they cquyld
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have one. So I'd just like to ask. I hope you give in to that. Thank you for your ti
CHAIRMAN ANAYA: Karen, this is located across from the Allsgps,
towards the back? On Airport Road, next to Zia Mobile Home Park?
CHRISSIE GONZALES: Hi, I’'m Chrissie Gonzales and the first time I jgnt
to the shelter I was only 13 and that was because I was having problems at home a 4 1
needed a safer place to stay at. There was lots of drugs and things and I didn’t need t@ be
around that. And then I had peers that were influencing me wrong. So I had to be e.
It was nice there. They used to take us places. They used to do things that werga’t
negative. They used to take us to the park and gym.
I went back when I was 18 to the shelter, again because I was a runaway this §me
and I didn’t have a place to go, not even at my mom’s so it provided a place for me to Sgy.
It was nice. The staff was supportive. It’s just a good program for kids that are on the i
because they don’t need to be in jail. That was my alternative, was to go to jail, and i ’S
no place for a runaway to be. Not for the problems that I was having at home. I think

»
rl

3

s
a good program for teens. I guess if I didn’t go there I'd probably end up a lot worsegjoff
than I am. So I guess we’d appreciate it a lot, anything that you could do to helpgys.
Thanks.

MS. KEENE: Mr. Chairman, Commissioners, thank you very much for yp
time. We really appreciate it.

CHAIRMAN ANAYA: Thank you, Karen.

MS. KEENE: Any questions?

CHAIRMAN ANAYA: Not really. Just a statement. I remember when gey
first created this and I think the name of it was Tsopapi spelled with a T. I just recall ghis
back in my CDRC days many, many years ago, so I’m pretty well familiar. It was thefald
Bob Derringer house.

COMMISSIONER GONZALES: Mr. Chairman, I have a question. I gggss
I apologize in maybe not having the opportunity -- first I apologize for walking out afjthe
beginning. I needed to take that call. And for not knowing maybe as much as I sh@uld
about youth shelters. It seems to me that you have a lot of interaction when the kids §the
teenagers come in to the facility, and I know and I’m sure you teach them life learning sgills
while they’re there so that when it’s time for them to leave, they feel confident enougl(in
themselves that they can basically stand on their own.

Have you developed a relationship with the business community at all, or the
Chamber of Commerce or individuals so that maybe in terms of finding placement and wWhrk
placement for a lot of the individuals who come in who you know are ready to move o1 et
some work? Have you seen a receptiveness from the business community to sup ort
placement?

MS. KEENE: Not specific to our shelter. In your materials therefp| a
brochure and you can see that we have a continuum of services so we have kids and t@¢ir
families coming to us in different kinds of ways. One of the many young people comg|to
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us through the shelter, but that is an emergency shelter so our average length of staf [i

eleven days. Our goal is reunification. So those kids are back with their families ¢
family member most likely.

But we have other programs, for instance our Transitional Living Program, wk
is 18 months, which is, that’s where we really focus on life skills. We have a longer

relationship. Kids in that program need to be working, going to school, and so that’s wig

we would access those services. So we do a lot around employment, supporting kids as f
maybe are having their first job. Obviously, most of the work that’s available to yout
almost any community are minimum wage, fast food kinds of jobs, and that is what pex
are most likely to experience when they are in our program.

COMMISSIONER GONZALES: But it doesn’t necessarily always hav
be that way. If the business community were to step up, and lawyers’ firms, accoun
firms, even restaurant chains. If that’s not happening, I think that’s something that ma
the Commission can get involved in and trying to be a spark for. The business commu
is always coming to the County to support initiatives to promote business and making
that business stays vibrant and we’re committed to economic development. But I guess
need to ask that next question, what are they doing for programs like this where we
teenagers at risk who are in need of mentors and good jobs and being able to get that |
break.

I’m not discounting the restaurant industry because I’ve got very good friends, a
good friend of mine owns McDonalds here in Santa Fe. But I also recognize that there
be choice and there can be opportunities that if we encourage our businesses to create me:
programs or to work with the facility to create placement programs. I think sometimg
just takes who you know, as you know. Sometimes it takes getting that one break,
minus that, you probably see it every day. You’re never going to get that one chan
move into an environment where you can really learn a skill that you can really grow ig

So, if that’s not happening, I think it’s something that we as a County and g

Commission should advocate and try and be a catalyst for to really put pressure on
business community to create programs. Because if I understand, is it just teen mothers
16 to 21, that you serve?

MS. KEENE: No, that is actually one small part of our Transitional Li
Program. So we’re serving kids in the shelter up to 17 and then teen moms.

COMMISSIONER GONZALES: What’s the beginning age?

MS. KEENE: Zero.

COMMISSIONER GONZALES: Okay. So the County’s also funding

program that studies child abuse. I forget the name of the organization. Does anyong
the County staff remember the name of the organization? But I'd be interested in fin
out if there’s coordination that’s going on between your program and their program a
there’s duplication of efforts that are out there that maybe we could look at to combining

well. Sam, do you remember the name of the program that we’re funding that studies cgil
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abuse and works -- not only studies but also creates an environment for kids that have tgen
abused in the community?

MR. MONTOYA: It’s called Children’s Initiatives in San Diego.

COMMISSIONER GONZALES: No, it’s the -- we're in the second yeaf pf
the program. We funded it last year.

MR. MONTOYA: Okay, Santa Fe Family Centers in Santa Fe. I thoyght
you were talking about the other project we’re looking at to emulate here.

COMMISSIONER GRINE: It’s a program was presented to
Commissioner, from southern Colorado.

COMMISSIONER GONZALES: Right. And then we started it here, o
funded a program and it just seems that there might be some, again, some correlatio
guess what I’m advocating for and we did this, or we tried to do this with our He
Commission, rather than duplication of efforts and having different groups that are stri
for the same thing that we can try and be a Commission that brings all these groups toge
to stay focused on this priority of children and teenagers in our community.

But I'm really interested in seeing what the business community has done. Certa
being a business owner I know that my family would be certainly committed to workinj
a mentor program or providing opportunity for some of these kids to come in and wor
just know that it just takes one break sometimes, one chance. It’s more than just abou
money. It’s more than just about the shelter, it’s what we do when they leave the she
as a community to make sure that they don’t have to come back into the shelter and that
children don’t have to go back into the shelter.

For whatever that’s worth, I’d like to throw that out as a challenge to ourselves
to you guys to use us to put pressure on the business community to create some of t
opportunities for some of the teenagers that are really to go to work or that need to g
work and they just need a break.

MS. KEENE: Thank you.

CHAIRMAN ANAYA: Commissioner Gonzales, this friend of yourg in
McDonalds, is his name Ronald, by any chance.

COMMISSIONER GONZALES: Ronald Zamora

CHAIRMAN ANAYA: David, when does this come up for action?

MR. MADRID: Mr. Chairman, I had planned to have one more pufplic
hearing and then at that public hearing you could make your decision and that would ggye
you time to look at the people that have already appeared before you and also to bring in jay
last minute people. I think that you’ve gotten some excellent candidates this year. Bt I
would like to have one more public hearing if that’s all right with you.

CHAIRMAN ANAYA: Okay. That’s fine.

COMMISSIONER GONZALES: One last question. How many times [phs
Youth Shelters and Services requested CDBG funding?

MR. MADRID: I’ve been here for three years and they’ve requested funggag

I
h

"
|

Ly
N
I
c
T

gir

!
|
|

hd
€

fo




Santa Fe County
Board of County Commissioners
Regular Meeting of July 25, 2000

Page 48
1795195
every year.
COMMISSIONER GONZALES: And they’ve been denied funding evgry
year?

MR. MADRID: They’ve come in a close second every year.

COMMISSIONER GONZALES: Okay. Thank you.

CHAIRMAN ANAYA: Thank you, David. Anyone else? Okay, fhat
concludes this part of the public hearing. Thank you, everybody for showing up. Keepghe
faith.

IX. B. Ordinance No. 2000-__. An ordinance amending ordinance No. 199
comprehensive solid waste management ordinance, Section 10, allo
permits to be transferred

JILL HOLBERT (Solid Waste Director): Good afternoon, Commissionjgs.
This item is basically a public hearing for changing the wording in the Solid Wfjste
Management Ordinance, which currently prohibits the transference of those allotted pernfjts,
those free permits. This was a public hearing that Commissioner Trujillo had requesfx.
Would you like to proceed with it, since he’s not here today? l

CHAIRMAN ANAYA: Since it is his issue, maybe we should just table gnd
republish for another time.

MS. HOLBERT: For the next session?

Commissioner Griiié moved to table and Commissioner Duran seconded. The mof§en
passed by unanimous voice vote.

X. C. Discussion of possible acquisition of the Villa Rivera/Marion Igall
property and possible financing options

COMMISSIONER GONZALES: Before we go on and go into fghe
presentation, can we just see who’s here to speak.

CHAIRMAN ANAYA: I was just going to ask that. Sure. How miny
people in the audience are here to speak on this issue. Please come forward. I don’t tignk
we need that. We’ve already seen it once before and we’re pretty well familiar wit
Ma’am, would you please approach the podium and address the Commission? Did you
to speak also, ma’am, at the back?

LEE MEYER: Thank you, Mr. Chairman, Commissioners. This is strif§t
from my opinion. My name is Lee Meyer, 2866 Plaza Verde. I’m in Commissioner Grifg
district. And my opinion about this purchase vacillates from one, worrying about the projs
being a financial black hole to an already challenged County budget, to another side, iffghe
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property were designed to include a new County Courthouse, having monitored court
over the last three years, I strongly endorse the expansion of a district court space.
The rooms presently in use are usually crowded, inadequately wired for microphdhe
and poorly ventilated. There is a lack of sufficient space for holding prisoners and pu
restrooms, not to mention parking spaces. Thank you.
CHAIRMAN ANAYA: Thank you very much. Anyone else that would
to address the Commission on this purchase of old St. Vincents?

IX. J. 2, Executive Session
a. Discussion of possible acquisition of real property or wier
rights
b. Discussion of pending or threatened litigation
c. Limited personnel matters

Commissioner Gonzales moved to go into executive session for the purpose of discu
the above-mentioned topics. Commissioner Griiié seconded. The motion passed by |
' call vote, with Commissioner Anaya, Commissioner Gonzales, Commissioner Duran ¥
Commissioner Griiié all voting in favor.

[The Commission met in executive session from 4:25 to 5:25.]

Commissioner Gonzales moved to come out of executive session. Commissioner G
seconded and by unanimous voice vote the Board returned to open session.

Chairman Anaya announced that the other issues discussed during closed session were
those listed above.

ADJOURNMENT

Chairman Anaya declared this meeting adjourned at approximately 5:25 p.m.

Approved by:

CLIYGar ]

Board of County Commissioners
Richard Anaya, Chairman
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SANTA FE BOARD OF COUNTY COMMISSIONERS

ELDORADO ELEMENTARY SCHOOL ELDORADO, NEW ME

SPECIAL MEETING

July 20, 2000 - 7:00 P.M.

SNotive of Shrecial HNoeting &§ Crgenda

Notice is hereby given that the Board of County Commissioners of Santa Fe Coun i
hold a Public Hearing on Thursday, July 20, 2000, at 7:00 p.m. at the Eldorado Elemer
School, #2 Avenida Torreon, Eldorado, New Mexico. The Special Meeting is to discuss
following item.

L Call to Order
II. Roll Call
III. Approval of Agenda
IV.  Public Hearings:
A. Discussion of Possible Acquisition of the Villa Rivera/Marion Hall Propert
Possible Financing Options
V. Adjournment

ill

3 ry

he

2

The County of Santa Fe makes every practical effort to assure that its meetings and programg pre

accessible to the physically challenged. Physically challenged individuals should contact Santa Fe Coung
advance to discuss any special needs (e.g., interpreters for the hearing impaired or readers for the sight impag

in
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