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The Capital 
Planning 
Presentation 
Includes…

 County Capital Projects.

 Define a Capital Project.

 Santa Fe County’s Fiscal Years (FY) 2025-2029 Infrastructure 
Capital Improvement Plan (ICIP).

 Resolution 2024-012

 Overview of Resolution 2019-103 - the Capital Planning Process.

 New Capital Project Request Form

 Scoping Form.

 Questions.
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Santa Fe County 
Capital Projects
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Capital 
Projects are 
like Icebergs. 
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People see this. 

What really happens and 
what could sink a project.

• Planning
• Risk
• Goals
• Priorities
• Capacity
• Hard work

A Successfully completed 
capital project is the tip of 
the iceberg. Ribbon 
cutting ceremony!!



A Capital 
Project…

 Is a project to construct 
either a new level of service 
(LOS) for adequate public 
facilities; or

 enhance and make 
significant, long-term 
improvements to existing 
LOS.

 Facilities, safe roads, bike 
paths and trails, water or 
wastewater projects.

 Have a life expectancy of at 
least 10 years;
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A Capital 
Project…

 Cost is greater than $10,000.

 Must have good cost 
estimates, scope of work, 
purpose and justification.

 Provide potential funding 
sources.

 Have a realistic timeline. 
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FY 25-29 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution 2024-012)
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FY 25-29 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution 2024-012)
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FY 25-29 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution 2024-012)
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Capital 
Planning 
Process
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Request

Feasibility & 
Scoping

Rate and Rank
Prioritize and 
Recommend

Budget

Resolution 2019-103

https://www.santafecountynm.gov/documents/ordinances/2019-103-p0001_-_p0003.pdf


Capital 
Planning
Process
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Request

Feasibility & 
Scoping

Rate & Rank
Prioritize and 
Recommend

Budget

Request

County Staff 
Commissioners/
Elected Officials

Constituents

New Capital Project 
Request Form

Capital Planner

Res. 2019-103
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Capital 
Planning
Process
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Request

Feasibility & 
Scoping

Rate & Rank
Prioritize and 
Recommend

Budget

Feasibility and 
Scoping

Capital Planning Team
Subject Matter Expert 

Requestor
Scoping Form

Scoping Committee 
Experts Review

Relevant Data
Project Costs
Fiscal Impacts

Res. 2019-103
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Capital 
Planning
Process
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Request

Feasibility & 
Scoping

Rate & RankPrioritize

Budget

Rate and Rank

Capital Planning Team
Subject Matter Expert (SME) 

Requestor
Scoping Form

Capital Planning Committee 

Relevant Data
Project Costs
Fiscal Impacts

Res. 2019-103



Capital  
Planning 
Process
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Request

Feasibility & 
Scoping

Rate & Rank
Prioritize and 
Recommend

Budget

Capital Planning 
Committee Rate and Rank

Basic Need
Safe Community 

Sustainable Community
Healthy Community

Proficient, Transparent and 
Accessible Govt.

Res. 2019-103



Capital  
Planning 
Process
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Request

Feasibility & 
Scoping

Rate & Rank
Prioritize and 
Recommend

Budget

Prioritize 
and 

Recommend
Capital Planning 

Committee

BCC / Public Meeting 
(twice)

FY 26-30 ICIP

Res. 2019-103

County Manger

https://www.santafecountynm.gov/documents/ordinances/Resolution_2023-009.pdf


Capital 
Planning 
Process
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Request

Feasibility & 
Scoping

Rate & Rank
Prioritize and 
Recommend

Budget

Finance

BCC

Budget 

Res. 2019-103



Capital  
Planning
Preparation
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20+ Year Vision Capital 
Improvement Plan  (CIP)

(Santa Fe County 
Sustainable Growth 
Management Plan)

Impact Fees Capital 
Improvement Plan (IFCIP) 

Updated every 5 years 
(Development Fees Act)

5-year Infrastructure Capital 
Improvement Plan (ICIP) 

(Annual Adoption)

Capital Projects List         

FY25 Capital Budget 



Capital 
Planning 
Team Leader 
Contact

Capital Planning Team Leader, Maxx PL Hendren 
Office: (505) 995-2737 
Email: mhendren@santafecountynm.gov
Website: https://www.santafecountynm.gov/growth-
management/planning/capital-planning
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