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|dentify a Capital Project.

Overview of Santa Fe Capital Planning.

Overview of the Infrastructure Capital Improvement Plan (ICIP).

Santa Fe County Capital Planning Process,
* Resolution 2019-103,

Ca plta | » Scoping Sheet.

Planning
Process
Presentation...

Successfully Completed County Capital Projects Video.

Capital Project Requests, Comments, and Questions.




Capital
Projects are
like Icebergs.
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What really happens and
what could sink a project.

* Planning
* Risk

* Goals

* Priorities
* Capacity
* Hard work




* Create a new fixed asset or;

- Enhance an existing fixed
asset;

- Have a life expectancy of at
least 10 years;

A Caplta| » Cost greater than $10,000;

Project * Have good cost estimates;

- Identify potential funding
should... o)

* Have a realistic timeline.

Camifid Torcidd Loop
District 3 :

$999,000

Completed Oct. 2019
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Capital
Planning

Preparation

20+ Year Vision Capital
Improvement Plan

(Santa Fe County
Sustainable Growth
Management Plan)

Impact Fees CIP Updated
every 5 years (Development
Fees Act)

5-year Infrastructure Capital
Improvement Plan (Annual
Adoption)

Capital Projects List
FY25 Capital Budget
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FY 24-28
Infrastructure
Capital

Improvement
Plan

(Resolution 2023-009)

SANTA FE COUNTY
RESOLUTION NO. 2023 - 0pq

A RESOLUTION ADOPTING PROJECTS FOR INCLUSION IN
SANTA FE COUNTY’S INFRASTRUCTURE CAPITAL
IMPROVEMENT PLAN FOR FISCAL YEARS 2024-2028;
AUTHORIZING SUBMITTAL OF ICIP TO THE NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION; AND
REPLACING RESOLUTION 2022-062

WHEREAS, the Board of County Commissioners (the “Board™) of Santa Fe
County recognizes that the financing of public capital projects has become a major concern
in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to determine which projects should be developed, establish priorities, and
identify and pursue concrete actions and strategies to achieve necessary project
development; and

‘WHEREAS, short and long range capital planning contributes to local and regional
efforts to identify and select projects; and

WHEREAS, a list of projects for inclusion in the County’s Infrastructure and
Capital Improvement Plan (ICIP) for Fiscal Years (FY) 2024-2028 was developed in a

series of community meetings among citizens, staff, and elected officials from various
levels of government; and

WHEREAS, the Board reviewed the list of potential projects at its meetings on
June 28%, 2022 and August 9%, 2022; and

WHEREAS, additional projects and proposed amendments have been submitted
for consideration in the Santa Fe County ICIP for FY 2024-2028 which have been reviewed
and scored by the County Capital Planning Committee,

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Board approved Resolution 2022-062 to adopt Santa Fe County’s ICIP
for FY 2024-2028 on August 9th, 2022,

2. Additional projects and proposed amendments to the Santa Fe County’s FY
2024-2028 ICIP have been reviewed by the Capital Planning Committee
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and these additional projects and amendments are incorporated inte Santa

Fe County’s FY 2024-2028 ICIP.

3. The Board hereby adopts Santa Fe County’s FY 2024-2028 ICIP presented
to the Board at its January 10%, 2023 meeting. The ICIP list of projects is

attached as Exhibit A.

4. Staff shall submit the Santa Fe County’s FY 2024-2028 ICIP to the State of

New Mexico, Department of Finance and Administration.
5. This Resolution replaces Santa Fe County Resolution No. 2022-062.

PASSED, APPROVED, AND ADOPTED ON JANUARY 14, 2023,

SANTA FE COUNTY BOARD OF COUNTY COMMISSIONERS

Anna T. Hamilton, Chair ~

ATTESTATION:
Katharine E. Clark

Santa Fe County Clerk

Apptoved as to form:

Bepe Pusein

Jeff 8. Young
Santa Fe County Attorney

BCC RESDLUTIONS

COUNTY OF SANTR FE } PAGES: 4

STATE OF NEW MEXICO ) s8

I Hereby Certify That This Instrument Was Filed for
Record On The 11TH Day Of Jamuary, 2023 ak 05:17:32 an
And Hos Duly Recorded as Instrument s 2004643

0f The Rezords Of Santa Fe County

Witrmess My Hand And Seal OF Office

Katharine E. Clar
Deput 1 - 4

rrgn aunty Clerk, Santa Fe, WM
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FY 24-28
Infrastructure

Capital
Improvement
Plan

(Resolution 2023-009)

EXHIBIT A

Santa Fe County Infrastructure Capital Improvement Plan (ICIP) FY2024-2028

Cormm. Bamic Total Est. TTI
Year and Rank Praject Title Type e cmm Est. Funding Gap
2024 -1 Public Housing Upgrades Santa Cruz Public Housing 1 ¥ 663 |5 5,356,775 |5 4,505,437
2024 -2 Agua Fria Village Uiility Sewer Expansion Uitilities F ¥ 3ES |5 15,156.485 | & 10,655,843
024 -3 Los Pinos Rioad All Weather Crossing Rads 3 ¥ 529 |% 3,000,000 | & 1,458,135
2024 -4 Emergency Route Double Arrow f LaBarbaria [Fire Accoss) Raads 4 ¥ 40,2 |5 100,000 | 5 100,000
2024 -5 |.ﬂ.d|:|'l Fmdir'g far Bec Yard Constrisction Facility SeCAr ¥ 53 |5 2,000,000 | 5 1,000,000
224 -6 [Rio er Medso Open Space Restoration & Flcading Prevention Open Space 10w N 65 |5 1,100,000 | 5 1,000, D
2024 -7 |Broadiband Infrastructure Exparsion LHillitias o ¥ 19 |5 2,600,000 | & 200,000
024-8 Camnino de Jacobe Sdewalks and Road Projscs Public Housing 2 Y 50 | 750,000 | 5 S0, 000
2024 9 Water Redamation Facility Office LHilities [y ¥ 39.1 5 G00,000 | % 250,000
2024 - 10 Steve Herrora District Courthouse Security Camera System Facllity i L 359 |§ 1,500,000 [ 5 1,500,000
2024 -11 2023 Sustainability Greenbouse Gas Emissions Aeduction Plan Project Sustainability o N 423 |3 3,403,976 | & 1,403,976
202412 |y ool Solar and EV-Ready Electrie Infrastrueture at Public Housing Developments Public Housing | L 0 e 334,000 | 5 324,000
2024 -13 Capital Improvements kensified in Open SEace Management Plans Opan Space i W W7 |5 180,000 | & 1R0.000
2024 - 14 Agua Fria Fire Regional Stations Fire ] N 165 | 2,000,000 | 5 B00,000 |
2024 -15 Tesuque Bishaps Lodge Trailhead PER Trails 1 H WE |5 000 | 5 30,0600
2024 - 16 Santa Fe Rall Trail Segment & (Design) Trails 58 M 76 |5 1167313 [ 5 73,152 |
2024 - 17 S0dar Expandion Projects Sustainability WY H IZE |5 1,200,000 | 5 1,200,000
H024 -18 Nupva Acequia Multi-family Development Infrastructure Public Housing 2 ¥ 334 |5 10,000,000 | 5 10,008,000
024 -19 Eldorad Road Improvements Roads 5 N 31 |5 3,750,000 | 5 2,520,000
H024 -20 Espafiola Pathway Shelter Facility 1 M ng | 1,749 835 | § 1,745,835
santa Fe River Trail: Design and Acguisition of Santa Fe River Trall from Caja Del Oro
2421 | s Cotmonwood Drive Trails el . 21 1o am0000(s 3200000
2024 23 Hambe Fickleball Cours Facility 10 ] 283 |5 175,000 | 5 150,000
2024 -23 Awemida Arul Path, Plan, Design and Constract Trails 5 ] 27 5 300,000 | 5 300,000
2024 -24 Santa Fe Animal Shelter & Hurmane Society Facility 200 L BE |5 1,000,000 | 5 1,000,000
2024 25 La Clenega Transportation Salety Plan Raads 3 M 238 |5 90,000 | 5 o, 000
2024 -26 Santa Fe County Clerk Warehouss Facllity et M e |5 3 100,000 | & 2,100,000
2024 <37 Madrid Balpark Improsements Facility E| N M4 |5 250,000 | 5 50,000
2024 - 2B Santa Fe Opera - Wastewater Treatment System Utilities 1 N 143 |5 5,600,000 [ & 5,600,000
2024 - X Aamadt Rural Water - Phase 1 Distribution Lines Utilities 1 L] : ] 15,000,000 | 5 5,000, 000
2025 -1 Public Housing Upgrades Valla Vista Public Housing 5 ¥ FENE 4927875 |5 4873150
2035-2 Glorieta Village Collection System Utilities 4 ¥ 801 |5 2,200,000 | 5 2,200,000
2025 -3 San Yeodra Crm:inE RO, D’EHML‘.‘ Constuction Roads 7 Y 39 5 4,161,850 5 4,161,850
2025 -4 Erozian headout mitigation and public trail2 en Madrid Open Space Dpen Space 3 N |E |5 3500000 | & 50,000
25-5 Thornton Ranch Open Space | Owpen Space - N %R & 5031,201 | 5 1,500,000
LANESTT T 340034 I3 1S 2488




EXHIBIT A

Vear and Rank Project Title Type Soaln. 1f Bre :::1: E'Lfc'l:m Est. Funding Gag

HI25 - & Zan Pedro Cammunity Park Parks 3 H 159 |5 462,000 | & 452,005

H0ES - T La Farnilia Medical Clinic Energy Efficiency and Salar Sustainability 2 M 46 |5 63400 | 5 763,400

M35 -8 |County Road 51 Galisten All-Weather Crossing (0fo De La Vaca Low Water Credging] Roads 4 ¥ IGE |5 4,000,000 | 5 2,000,000

FLPLRE Reusa Bulk Water Station at Quill Utilities 35 H 188 |5 1,980,000 | 5 1,980,000

2025 - 10 La Bajada Ranch PER Raads 3000 H 11 5 50,000 | 5 60,000

2026 - 1 Public Housing Upgrades Caming de latoboe Fublic Housing 2 ¥ 663 |5 5,538,630 | 5 5,331,005

M52 Ava Wan Nu Po [Bike Lanes B Walking Pathsi Ryt s s ] 41,5 L 2,580,000 | % 2,580,000

2026-3 Rarmcho .MEEI"\'H Feadar Roads Raoads 3 ¥ 41 5 1,500,000 | 5 0,000
2036 - 4 Gallsten Basin Water Ausesiment | ilities 3 M 39 |5 300,000 | 5 300,000 |

2026 -5 Edgewand Station 1 Design Firp 3 ] 32.1 % 180,000 | % 180,000

2026-6  |CR 109 Paving and Drainage kngrovernents Aoads i ¥ 28 |5 3,100,000 5 3,100,000

2026-7 CH 598 Ergsion Control Struciure (Feather Catcher & Camino Catalina) Roads 1 ¥ ZBR |5 3,500,000 | S 1,347 6859
FY 24- 28 2026 - & CR 109N Paving and Drainage PER Aoads i i EEH |5 310,000 | 5 310,000 |
I Z026- 9 Madrid 'Walkway Hoads 3 il 54 |§ 150,000 | % 1500000

f 2026 - 10 Drainage and Fasing on Paseo C de Baca Anads 3 M FEIE 1,332,322 |5 1,332,322

I n ra St rU CtU re | 20EV-1 Rio En Medio Road Widening Foads 1 L 326 |5 S.A00000 | 5 5,400,000
. 2027 -1 Rancha "«ﬁla_tjg Boulevard Blke Lanes Rnads 5 M 15 |5 1,175 000 5_ 1,174,000

Ca p Ita I 2027 -3 Fin del 3enderd - Mew bike lanes and resurfacing PER Foads 1.2 I 4.8 |5 200,000 | 5 200,000

2028 -1 . 1 Y 42.3

CRE4 at Arroyo Del Rancho All Weather Croasing (West of Evergreen Lana - CRI(E) Roaids 5 2,500,000 | 5 3,500,000

I m p rove m e nt _ M28-2 Eldarado Station & Design Fire 5 M *5 |3 60,000 | § 60,000
08 -3 fAwanida Vista Grande Bridge Improeements Roads 5 ¥ 332 |& 420,000 | 5 420,000

H0ZE - 4 La Pusbla St. 1 Burn Bullding Fira 1 N 76 & 250,000 | 5 250,000

Plan

(Resolution 2023-009)
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Resolution 2019-103

Capital

Planning
Process



https://www.santafecountynm.gov/documents/ordinances/2019-103-p0001_-_p0003.pdf

Capital

Planning
Process

Request

Res. 2019-103 County Staff

Commissioners

Constituents

3
Project Request Form
.

Capital Planner

10
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Capital Planning Scoping

Committee Review

Res. 2019-103 Capital Planner
Subject Matter Expert

. R t
Capltal Scoepcilrli;SFc?:m
Planning ¥

PI’OCESS Scoping Committee

Relevant Data
Project Costs
Fiscal Impacts
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FY2023 CAPITAL IMPROVEMENTS PLAN

Santa Fe County

Rio en Medio Open Space Restoration &

PROJECT # 4620 PROJECT NAME: i . Commission Dist 1 1
Flzoding Prevention
QEHMERAL PROJECT DATA:
Frag Fra4 Evag EYar
PLANMING INFORMATION: FROJECT MEED FROJECT
Project Name: Rig en Medio Open Space Restoration & Flocding Prevention CRITERIA BCHEDULE
1.2 3 4|1 2 3 4 3 4|1 =z 3 4
Type: Caplital Improvement Project listed In plan? {Y/H) ¥ Safaty ¥ Procure » |=
. Open Space, Tralls and Parks 2023
Department: Growth Management SGEMPiother plan refensmnoe: Anmual Work Flan Heali ¥ LandW oW
Location (Latilomg.c approy. 35820615, -105.88557T HNew, Replace or Repovatz? n'a Sustainabie Y DeslgnEngimesr x|
Contact Informabion: Ageine Murthy, S05-395-2774 Growth Related? [¥M) M Efficizncy L CorsfuctEquip X X |X

Restoration and fiooding prevention of the Rio an Medio icodpdaln In the Santa Fe County-owned Rio en Medio Open Space frlewing 2022 flooding events.
The purpase of this project ks to protect downstream communities from catastrophic Nooding events, while restonng the ecological funcion of the Ria en
Medio. Restoration and fiooding prevention actions 1o Inglede enosion control, stablizing headeuts, mitigating streambed Inclsions, Instaling rock strechres

PROJECT DESCRIPTION:

to slow the flow of water, and Increase waler Infitration.

provide safe recreational experiences o County residents.

PROJECT RATHIMALE (Includs how project maintaine andéor enhances exlsting services):

Santa Fe County owns the 121.3-acre Rio en Medio Open Space adjacent 1o the Rio en Meadio
commurniily to the west, and the Forest Senvice to the east, north and south. 0.5 mies of irall nns
through the open space property before connecting to the Forest Service trall Following muttipie fiooding
events In the summer of 2022, the trall along the fver was washed away, the rfver channel was severely
Incised and widenad, ash from the burn &car was deposited across the fioodpdain, and much of the
npanan vegetation was uproated. The foodplain 15 now 3 hazardows area for trall users. It ks necessary
to resione the flopdplain in the County Open Space area o remediate the ood damage and miligate he
Impact of any future potential fooding events fo downstream communities. in addtion, this project wil
enhance existing trall services to Santa Fe County community memisers as It Is a necessany project io

DETAILED PROJECT SCOPE TASKS:

Procurament Type

Land jor RCW) nia
Daslgn! Anch/iEng.
Elg 9 Site assessment and project design RFF or SWFEA
Constnaction
Instaliation of oodpéain restoration and fiood preventon stnuctures RFP o SWFA
Equip/Fumish nia
Ohar
Priar
S pent s
Commit. FY 2% Budgst Fr2a Fra4 FY2E FYZ8 FYE7 |Fuiurs Years Propossd Projsct Todal
EXPENDITURE PLAM
Land jor ROW) ]
Deslgnifrti/Eng. 100,000 188,000
Consruction 1,000,000 1,200,000
Equip/ Fumish ]
Ofher ]
Taotal Projest Coct ] a 100, S50 1,500,080 ] L ] a 1,180,000
FUMDM G SLAN
Furnd 1: Santa Fe Counfy General Furd - Mid-year 100,000 100,000
Budges Reguest
Furd 2: CIP Legisiatine Reguest 1,000,000 1,890,000
Fund 3: ]
Unfunded ]
Taotal Funding | u| [/ 100, 808 1,800,008 ] ] a 1,180,000
CPERATING EUCSSET IMPACT
Furd Coxt Canber

Fermornel
Nom-Persannel

Taotal Cperating ] L] ] ] 1] ]




Capital

Planning
Process

Res. 2019-103

Capital Planning Scoping

Committee Review

Capital Planner
Subject Matter Expert (SME)
Requestor
Scoping Form

3

Scoping Committee

3

Relevant Data
Project Costs
Fiscal Impacts
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Capital

Planning
Process

Res. 2019-103

Budget

Capital Planning

Committee Scoring and
Rankinc

Basic Need
Safe Community
Sustainable Community
Healthy Community
Proficient, Transparent and
Accessible Govt.

!

Capacity

14
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Capital
Planning

Process

Res. 2019-103

Budget

Capital Planning
Committee

4

BCC

4

5-Year Window
Adopt Capital Budget
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Capital

Planning
Process

Res. 2019-103

Budget

Prioritize

Capital Planning
Committee

4

BCC

4

FY 25-29 ICIP
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https://www.santafecountynm.gov/documents/ordinances/Resolution_2023-009.pdf
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Arroyo Hondo Trail Segme S Pojqoque:Valley-Re creafion-Gemptex-Phase-3

Santa Fe County Distict | B D vl % = et Y a0
o1 Proiecte PapiEa’ U 51,5050, = Do ST

Capital Projects oo v .. 8 M% %

Wi %

CReA2A= - La Cienega Commuﬁity Center Parking Lot

DistriCiyl _-h% District 3

$437 OOO $65,807

cOmplemﬂ'ﬂoy 2019 Completed April 2020
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https://www.dropbox.com/s/9g19wsbh77wh5t7/VidRGMH61523.mp4?dl=0

Capital
Project

Requests.
Comments.
Questions?

Senior Capital Planner, Maxx Hendren

Office: (505) 995-2737
Email: mhendren@santafecountynm.gov

Website: https://www.santafecountynm.gov/growth-

management/planning/capital-planning

18
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