
Santa Fe County 
Capital Planning  
Process 
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Capital 
Planning 
Process 
Presentation…

 Identify a Capital Project.

 Overview of Santa Fe Capital Planning.

 Overview of the Infrastructure Capital Improvement Plan (ICIP).

 Santa Fe County Capital Planning Process, 
 Resolution 2019-103,
 Scoping Sheet.

 Successfully Completed County Capital Projects Video.

 Capital Project Requests, Comments, and Questions.
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Capital 
Projects are 
like Icebergs. 
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People see this. 

What really happens and 
what could sink a project.

• Planning
• Risk
• Goals
• Priorities
• Capacity
• Hard work

A Successfully completed 
capital project is the tip of 
the iceberg. Ribbon 
cutting ceremony!!



A Capital 
Project 
should…

 Create a new fixed asset or;

 Enhance an existing fixed 
asset;

 Have a life expectancy of at 
least 10 years;

 Cost greater than $10,000;

 Have good cost estimates;

 Identify potential funding 
sources;

 Have a realistic timeline.
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Capital  
Planning
Preparation
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20+ Year Vision Capital 
Improvement Plan 

(Santa Fe County 
Sustainable Growth 
Management Plan)

Impact Fees CIP Updated 
every 5 years (Development 

Fees Act)

5-year Infrastructure Capital 
Improvement Plan (Annual 

Adoption)

Capital Projects List         

FY25 Capital Budget 



FY 24-28 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution 2023-009)
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FY 24-28 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution 2023-009)
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FY 24-28 
Infrastructure 
Capital  
Improvement 
Plan 
(Resolution 2023-009)
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Capital 
Planning 
Process
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Request

Scope

ReviewPrioritize

Budget

Resolution 2019-103

https://www.santafecountynm.gov/documents/ordinances/2019-103-p0001_-_p0003.pdf


Capital 
Planning
Process
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Request

Scope

ReviewPrioritize

Budget

Request

County Staff 
Commissioners

Constituents

Project Request Form

Capital Planner

Res. 2019-103



Capital 
Planning
Process
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Request

Scope

ReviewPrioritize

Budget

Capital Planning Scoping 
Committee Review

Capital Planner
Subject Matter Expert 

Requestor
Scoping Form

Scoping Committee 
Experts Review

Relevant Data
Project Costs
Fiscal Impacts

Res. 2019-103
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Capital 
Planning
Process
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Request

Scope

ReviewPrioritize

Budget

Capital Planning Scoping 
Committee Review

Capital Planner
Subject Matter Expert (SME) 

Requestor
Scoping Form

Scoping Committee 
SME

Relevant Data
Project Costs
Fiscal Impacts

Res. 2019-103



Capital  
Planning 
Process
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Request

Scope

ReviewPrioritize

Budget

Capital Planning 
Committee Scoring and 
Ranking

Basic Need
Safe Community 

Sustainable Community
Healthy Community

Proficient, Transparent and 
Accessible Govt.

Capacity

Res. 2019-103



Capital 
Planning 
Process
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Request

Scope

ReviewPrioritize

Budget

Capital Planning 
Committee

BCC

5-Year Window
Adopt Capital Budget

Budget and Funding 
Sources

Res. 2019-103



Capital  
Planning 
Process
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Request

Scope

ReviewPrioritize

Budget

Prioritize

Capital Planning 
Committee

BCC

FY 25-29 ICIP

Res. 2019-103

https://www.santafecountynm.gov/documents/ordinances/Resolution_2023-009.pdf


Santa Fe County 
Capital Projects
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https://www.dropbox.com/s/9g19wsbh77wh5t7/VidRGMH61523.mp4?dl=0


Capital 
Project 
Requests. 
Comments.
Questions?

Senior Capital Planner, Maxx Hendren 
Office: (505) 995-2737 
Email: mhendren@santafecountynm.gov
Website: https://www.santafecountynm.gov/growth-
management/planning/capital-planning
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