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— BUREAU OF — Pojoaque Basin Regional Water System Published: Fri 1/23/26
RECLAMATION Design & Construction Baseline Schedule Summary *FOR INFORMATIONAL PURPOSES ONLY*
D Task Name Start Finish 2020 2021 ‘2022 ‘ 2023 ‘ 2024 ‘ 2025 2026 2027 2028 2029 2030 2031
mo | w2 (AU R T W w2 TR T W w2 H1 H2 (AU R T W w2 H | w2 He | W TR T H1
1 | Pojoaque Basin Regional Water System - Baseline Summary Schedule Wed 12/8/10 Mon 9/9/30
2 Aamodt Litigation Settlement Act (PL 111-291) Wed 12/8/10 Wed 12/8/10
3 Feasibility Report Tue 10/20/15 Tue 10/20/15
4 EPA Report Mon 1/1/18  Mon 1/1/18
5 Phase 1 - Design Wed 2/22/17 Thu 10/11/18
1 611g Agreement Tue 9/17/19  Tue 9/17/19
12 Amended Engineering Report Tue 12/11/18 Fri 10/11/19
13 Overall Project Execution Roll-Up Wed 12/8/10 Mon 6/24/30 Overall Project Executi
14 Special Index Wed 9/18/24 Wed 9/18/24 9/18 o
15 Phase 1 - Construction (San lldefonso and Pojoaque) Mon 5/18/20 Fri5/24/30  E—
16 Phase 1 Design Build Contract Roll-Up Mon 5/18/20  Fri 12/17/27 Phase 1 Design Build Contract Roll-Up
17 Intake Mon 5/18/20 Mon 2/1/27 f—_
18 Water Treatment Plant Tue 3/1/22 Mon 11/30/26 _‘
19 Pojoaque Industrial Park Pump Station Thu 3/7/24 Fri 5/1/26 -
20 Tanks Tue 5/7/24 Fri 9/4/26 ;E
21 Transmission and Distribution Pipelines Mon 3/11/24 Fri 4/2/27 4
22 Power Mon 3/11/24 Fri4/2/27 I
23 Temporary Power Mon 3/11/24  Fri 6/26/26 |
24 Permanent Power Change Mon 5/5/25  Fri 6/26/26 |
25 Permanent Power Mon 6/29/26  Fri 4/2/27
26 Testing and Operation Mon 4/5/27  Thu 1/27/28
27 Extended Demonstration Testing Fri 1/28/28 Thu 7/27/28
28 Phase 2 Mon 10/13/25 Fri 5/24/30 r  I—
29 Phase 2 Contract Roll-Up Mon 10/13/25 Fri 5/24/30 4Phase 2 Contract Roll-U
30 Procurement Mon 10/13/25 Fri 8/28/26 —
31 PPR Package Mon 10/13/25 Fri 2/27/26
32 Pre-Solicitation Mon 3/2/26  Fri4/10/26 -Ll
33 Solicitation Fri 4/10/26 Fri 4/10/26 4/10
34 Proposal Mon 4/13/26 Fri7/3/26
35 Technical Evaluation Mon 7/6/26  Fri7/31/26
36 Reviews Mon 8/3/26  Fri 8/28/26
37 Award Fri 8/28/26 Fri 8/28/26 8/28
38 Execution Mon 8/31/26 Fri 8/20/27
39 Alternative Analysis Mon 8/31/26 Fri 11/20/26
40 Evaluation of Alternative Analysis Mon 11/23/26 Fri 12/11/26
41 Design Mon 12/14/26 Fri 8/20/27
42 Construction Mon 8/2/27  Fri3/8/30 I 1
43 Procurement (If Required) Mon 8/2/27  Fri3/10/28 D RA F T | p—
44 PPR Package Mon 8/2/27  Fri9/10/27
45 Pre-Solicitation Mon 9/13/27  Fri 10/8/27
46 Solicitation Fri10/8/27  Fri10/8/27 10/8
47 Proposal Mon 10/11/27 Fri 11/19/27 FO r I nfo rm atl O n a I &
48 Technical Evaluation Mon 11/22/27 Fri 12/31/27
49 Reviews Mon 1/3/28  Fri3/10/28 P I i P O I
50 Award Fri 3/10/28 Fri 3/10/28 an n I ng u rposes n y 3/10
51 Execution Mon 3/13/28 Fri 3/8/30 _7
52 Phase 3 Mon 12/14/26 Thu 3/14/30 I 1
53 Phase 3 Contract Roll-Up Mon 12/14/26 Wed 3/13/30 » Phase 3 Contract Roll-Up
54 Phase 3 - CDM Redesign - SF County Mon 12/14/26 Thu 3/14/30 (1 1
55 Redesign Mon 12/14/26 Thu 7/15/27
56 Procurement Fri 7/16/27 Thu 7/20/28
57 Construction Fri 7/21/28 Thu 3/14/30 |
58 Phase 3 - Remainder Mon 12/14/26 Tue 1/1/30 e —
59 System Integration Mon 3/11/30 Mon 9/9/30
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