ITEM 04.

La Cienega/La Cieneguilla Community Plan Update
2024-25 Schedule -working draft-

The La Cienega/La Cieneguilla Planning Committee (LCLCPC) will meet monthly with sub-committees and
working groups as necessary. As the work plan outlines, we will aim to finish the Community Plan Update by

the end of the calendar year.

February
e LCLCPC Meeting 0.5: Preliminary meeting with LCLCPC to adopt the Public Participation Plan, discuss

the Work Plan, and plan the community kickoff meeting.

e  Staff will begin internal discussions with other County divisions, particularly Building & Development
Services, to identify additional issues in La Cienega/La Cieneguilla. Staff will communicate these to
the Planning Committee and may invite them to future Planning Committee meetings.

e Staff and Planning Committee thoroughly review the 2015 Community Plan to identify specific
sections of the Plan to update.

e  Staff will begin gathering background demographic information for the Plan.

March
e LCLCPC Meeting 1: Community Kickoff Meeting

o Community Planning 101
o Review of 2015 Community Plan
o begin compiling community issues
e  Staff continue discussions with other County divisions.

e Staff begin compiling the Plan draft

e LCLCPC Meeting 2: Community Vision & Description
e Staff continue to draft the Plan

e LCLCPC Meeting 3: Review of draft Plan elements

June
e LCLCPC Meeting 4: Review of draft Plan elements

July
e LCLCPC Meeting 5: Review of full draft

e  Staff: Internal Consistency Review



August-September

1. Community Meeting 1: In-Person
2. Community Meeting 2: WebEx

October-November
Two Public Hearings to Adopt the Plan:

1. Planning Commission
2. Board of County Commissioners

December
e LCLCPC Meeting 6: Review of proposed Overlay Amendments

January 2025
e LCLCPC Meeting 7: Final Review of proposed Overlay Amendments

February-March 2025

1. Community Meeting 1: In-Person
2. Community Meeting 2: WebEx

April-June 2025
Three Public Hearings to Adopt the Overlay Amendments

1. Hearing Officer
2. Planning Commission
3. Board of County Commissioners

County Departments and other Governmental Agencies to Involve:
e Santa Fe County
o Building & Development Services
=  Code Enforcement
GIS (911 Addressing)
Economic Development
Sustainability
Utilities
Public Works
County Fire Dept.

o O O O O O

o County Sheriff’s
e Rio Grande Trail project (NM EDD and Pland Collaborative)
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