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Santa Fe County Public Works Capital Projects
September 2026

Agua Fria Wastewater
District 2, Project # 1492
· Project Manager: Mike Hart
· Project Budget: $7,496,644
· Project Scope: Design and construct wastewater services to 38 streets.
· Projected Substantial Completion: See status by phase.
· Current Project Status:
· Phase II (Four Streets): Completed. 
· Phase III (Twelve Streets): Under construction.
· Phase IV (Nine Streets): Under design, 90% complete.
· Phase V (Six Streets): On hold.

Santa Fe Greenway River Trail Section B
District 2, Project #7708
· Project Manager: Mike Hart, Robert Walton
· Project Budget: $14,962,081.79
· Project Scope: Construct one mile of new trail, river restoration improvements, river protection measures, pedestrian bridge across the Santa Fe River, new paved access road, and landscaping.
· Projected Substantial Completion: 12/31/2026
· Current Project Status: Under construction, 95% complete.

Lopez Lane Sidewalks
District 2, Project #6240
· Project Manager: Miguel “Mike” Romero
· Project Budget: $2,300,000.00
· Project Scope: Design and construct a sidewalk on Lopez Lane from Rufina Street to Agua Fria Road.
· Projected Substantial Completion: TBD 
· Current Project Status: Under design, 100% complete. 

SFCWRF Quill Wastewater Treatment Plant Expansion
District 5, Project #1473
· Project Manager: Mike Hart
· Project Budget: $12,000,000.00
· Project Scope: Expand the existing plant from 500,000 to 1,000,000 gallons per day of treated sewage.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design-build contractor.

Avenida Azul Eldorado Trail
District 5, Project # 7720
· Project Manager: Dan Anderson
· Project Budget: $130,000.00
· Project Scope: Design and construct a new multi-use trail from Avenida Vista Grande to Encantado Loop covering 1.15 miles.
· Projected Substantial Completion: 10/30/2026 (design only)
· Current Project Status: Under design, 90% complete. 

Glorieta Sewer
District 4, Project # 1476
· Project Manager: Mike Hart
· Project Budget: $400,000.00
· Project Scope: Design and construct sewer repairs to the existing sewer system that has reached the end of its useful life.
· Projected Substantial Completion: 11/1/2026
· Current Project Status: Under construction, 95% complete. 

Chupadero MDCWA 
District 1, Project # 1477 
· Project Manager: Ira Roybal 
· Project Budget: $6,789,581.00
· Project Scope: Renovate the water system for acceptance by County Utilities.
· Projected Substantial Completion: 5/30/2027 (design only)
· Current Project Status: Under design, 15% complete. 

NM 14 Turquoise Trail Extension  
District 5, Project #0744
· Project Manager: Robert Walton
· Project Budget: $724,260
· Project Scope: Construct an asphalt trail from the intersection of Rancho Viejo and NM14 to tie into Arroyo Hondo Trail Segment 1.
· Projected Substantial Completion: TBD 
· Current Project Status: Under construction, 0% complete. 

Arroyo Hondo Trail- Segment 2 & 3
District 5, Project #7701
· Project Manager: Robert Walton
· Project Budget: $3,802,703.00
· Project Scope: Seg. 2; Design a 10-foot-wide concrete recreational trail from Turquoise Trail Park to Seg. 4. Seg. 3; Design a 10-foot-wide concrete recreational trail from end of Seg. 4 to Richards Ave.
· Projected Substantial Completion: 5/6/2026
· Current Project Status: Change order approval scheduled for BCC on 10/27/2026. 

Arroyo Hondo Trail- Segment 1
District 5, Project #7701
· Project Manager: Robert Walton
· Project Budget: $1,300,00
· Project Scope: Trail that connects Segment 2 and 3 across NM14 to NM599 Rail Runner Station.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design. 

Pojoaque Fire Station #50 Connection to Community Sewer
District 1, Project #8010
· Project Manager: Brandon Delgado
· Project Budget: $52,250.00
· Project Scope: Construct sewer and connect to Pojoaque sewer system and remove fire station from failing septic system.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring agreement. 

District Attorney Building Remodel
District 4, Project #7123
· Project Manager: Rod Lambert
· Project Budget: $2,500,000.00
· Project Scope: Design and renovation of the property at 435 St. Michael’s Drive.
· Projected Substantial Completion: 12/25/2026
· Current Project Status: Under construction, 60% complete. 

Rail Trail Segment #7A
District 5, Project #7707
· Project Manager: Dan Anderson
· Project Budget: $750,000.00
· Project Scope: Design options for trails to go under or over Highway 285 East of new trailhead/parking along US 285.
· Projected Substantial Completion: 3/31/2028
· Current Project Status: Under design, 30% complete. 

Hondo Fire Station #2
District 4, Project #8032
· Project Manager: Miguel “Mike” Romero
· Project Budget: $2,621,925.00
· Project Scope: Expand living quarters and bathrooms, along with the meeting area.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring contractor. 

Hondo Bulk Water Station
District 4, Project #1434
· Project Manager: Ira Roybal
· Project Budget: $1,800,000.00
· Project Scope: Construct a residential-only bulk water station.
· Projected Substantial Completion: TBD
· Current Project Status: Design complete, obtaining land.

CR-55A: General Goodwin Rd
District 3, Project #6182
· Project Manager: Ira Roybal
· Project Budget: $6,497,838.00
· Project Scope: Design and construct drainage and roadway improvements.
· Projected Substantial Completion: 3/28/2027 (design only)
· Current Project Status: Under design, 30% complete.

CR-78: Camino Chupadero
District 1, Project #0620
· Project Manager: Ira Roybal
· Project Budget: $8,000,000.00
· Project Scope: Design and construct drainage and roadway improvements.
· Projected Substantial Completion: 5/30/2027
· Current Project Status: Under design, 15% complete.

Arroyo Hondo SR 14 Sewer Interceptor
District 4 & 5, Project # 1453
· Project Manager: Mike Hart
· Project Budget: $6,000,000.00
· Project Scope: Construct 5 miles of sewer from Richards Avenue area to tie in at Colibri Subdivision to flow to County’s Abajo Lift Station. Replace 8” line under NM 14 with 12” line.
· Projected Substantial Completion: 6/1/2027
· Current Project Status: Under construction, 50% complete.

Hyde Park Estates MDCWA
District 4, Project # 1485
· Project Manager: Mike Hart
· Project Budget: $3,999,000.00
· Project Scope: Replace existing water lines and meters that have reached the end of their useful life.
· Projected Substantial Completion: Design complete.
· Current Project Status: Procuring contractor.

Abajo Lift Station
District 5, Project # 1431
· Project Manager: Mike Hart
· Project Budget: $5,350,000.00
· Project Scope: Design and construct wastewater lift station to divert flow from City to Santa Fe County Water Reclamation Facility (Quill Plant).
· Projected Substantial Completion: 4/28/2027
· Current Project Status: Under construction, 0% complete.  

Encantado Road
District 5, Project # 6108
· Project Manager: Ira Roybal
· Project Budget: $3,780,000.00
· Project Scope: Design and construct 1.25 miles of drainage and roadway improvements.
· Projected Substantial Completion: 11/30/2026
· Current Project Status: Under construction, 50% complete.

West Extension of Avenida Del Sur
District 5, Project #6238
· Project Manager: Mike Hart
· Project Budget: $10,083,245.48
· Project Scope: Design and construct 2.4 miles of new roadway from the intersection of Avenida del Sur and Avenida Van Nu Po to NM14.
· Projected Substantial Completion: 1/30/2027
· Current Project Status: Under construction, 60% complete.

College Drive Extension
District 5, Project #6246
· Project Manager: Mike Hart
· Project Budget: $3,819,737.00
· Project Scope: Construction of a new roadway connecting SFCC to Falcon Way. 
· Projected Substantial Completion: 9/30/2026
· Current Project Status: 100% complete

102 Grant/ 240 Grant Mobile Art
District 4
· Project Manager: Rod Lambert
· Project Budget: $100,000.00
· Project Scope: Selection of artist(s) for two phases of artwork- 1) three fresco maps of three trails on staircase landing, 2) hanging sculpture in lobby adjacent to staircase that addresses the three trails.
· Contractor: Maps Artist- Omar Ganzo, Glass Artists- Adrian Wall, Marcus Spooner, Mobile Artist- TBD
· Projected Substantial Completion: Maps- Summer 2024 (Completed), Glass Installation- (Completed), Sculpture- Fall 2026
· Current Project Status: Artwork in production. 

Pojoaque Basin Regional Water System (AAMODT)
District 1, Project #1416
· Project Manager: Scott Kaseman
· Project Budget: $775,500,000 ($ 48,400,000.00 is County’s responsibility, $14,487,500.00 paid to date, $24,000,000.00 deferred for Phase 3)
· Project Scope: Design and construct diversion from Rio Grande River, water treatment plant, 5 booster stations, 161 miles of water transmission mains and distribution lines.
· Projected Substantial Completion: Phase 1 & 2 12/31/2029 
· Current Project Status: 
· Phase I: Water intake from Rio Grande, water treatment plant, and transmission lines under construction, 85% complete. 	
· Phase II: Additional value engineering is being conducted to determine if the scope of work can be scaled back sufficiently to construct Phase II with the available budget and still meet the anticipated demands of the intended service area. Bids due for Engineering Service November 2026.

Santa Fe County Behavioral Health Crisis Center and Detox-La Sala 
District 4, Project # 7129
· Project Manager: Miguel “Mike” Romero  
· Project Budget: $ 203,084.00
· Project Scope: Construct outdoor patio areas for residents. 
· Projected Design Completion: 9/25/2026 (design only)
· Current Project Status: Design 100% complete.  

Yellow Bird Rd & Blue Dove Rd
District 1, Project #1421
· Project Manager: Ira Roybal
· Project Budget: $7,492,569.00
· Project Scope: Design and construct new roadways in accordance with the Settlement Agreement with the Pueblo of San Ildefonso.
· Projected Substantial Completion: TBD
· Current Project Status: 
· Yellow Bird Rd - Under design, 95% complete.
·  Blue Dove Rd - Design plans, 90% complete.

Camino Torcido Loop Drainage Improvement Preliminary Engineering Report
District 1, Project #1421
· Project Manager: Brandon Delgado
· Project Budget: $100,000.00
· Project Scope: Preliminary Engineering Report for drainage assessment.
· Projected Substantial Completion: 5/1/2026 
· Current Project Status: Preliminary Engineering Report 100% complete. 

CR-89 (Feather Catcher) and CR-89C (Camino Catalina) Drainage and Roadway Improvements
District 1, Project #6198 & 6199
· Project Manager: Ira Roybal
· Project Budget: $2,502,132.02
· Project Scope: Design and construct drainage and roadway improvements. 
· Project Substantial Completion: 1/1/2027 (design only)
· Current Project Status: Under design, 20% complete. 

CR-51: Ojo de La Vaca Crossing of Galisteo River
District 3 & 4, Project #6133
· Project Manager: Ira Roybal
· Project Budget: $6,000,000
· Project Scope: Design and construct an all-weather crossing over the Galisteo River.
· Projected Substantial Completion: 11/01/2026 (design only)
· Current Project Status: Under design, 60% complete.
CR-51: Ojo de La Vaca Paving
District 3 & 4, Project #6133
· Project Manager: Ira Roybal
· Project Budget: $4,000,000.00
· Project Scope: Design and construct drainage improvements and paving of upper end of Ojo de La Vaca from end of existing paving to Rancho Romero.
· Projected Substantial Completion: 2/27/2027 (design only)
· Current Project Status: Under design, 60% complete.

Avenida Vista Grande Bridge Rehab
District 5, Project #0651
· Project Manager: Brandon Delgado
· Project Budget: $1,220,000.00
· Project Scope: Design for bridge repair.
· Project Substantial Completion: 9/4/2026
· Current Project Status: 100% complete.

CR 63-La Joya Road Improvements
District 4, Project #0629 
· Project Manager: Ira Roybal
· Project Budget: $1,500,000.00
· Project Scope: Roadway and drainage improvements along 0.52 miles of La Joya Road.
· Projected Substantial Completion: 2/28/2027 (design only)
· Current Project Status: Under design, 60% complete. 



CR-113: Low Water Crossing
District 1, Project #6140
· Project Manager: Miguel “Mike” Romero
· Project Budget: $2,500,000.00
· Project Scope: Design and construct a replacement bridge for Nambe River crossing.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design.

CR-84: El Rancho Low Water Crossing
District 1, Project # 0676
· Project Manager: Miguel “Mike” Romero
· Project Budget: $686,008.00
· Project Scope: New all-weather crossing at Arroyo to Pojoaque Creek on CR 84.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design. 

242 Dinosaur Trail 
District 5, project #7131
· Project Manager: Miguel “Mike” Romero
· Available Budget: $919,070.42
· Project Scope: Remodel building to be able to house voting machines, ballot counters, ballot sorting machines, training rooms.
· Projected Substantial Completion: 2/12/2027 (design only)
· Current Project Status: Under design, 30% complete. 

Public Works Underground Fuel Tank Removal and Curb Replacement
District 2, Project # 0205 & 0602
· Project Manager: Miguel “Mike” Romero
· Project Budget: $160,000.00
· Project Scope: Removal of underground fuel tanks at Public Works, replace curb and gutter to include curb cuts.
· Projected Substantial Completion: 11/15/2026
· Current Project Status: Procuring contractor, 80% complete.

Opera Water Tank
District 1, Project # 0620
· Project Manager: Mike Hart
· Project Budget: $2,500,000
· 
· Project Scope: Design of water tanks and lines for fire hydrants.
· Projected Substantial Completion: 10/30/2026
· Current Project Status: Under design, 90% complete. 
Opera WWTP
District 1, Project # 0620
· Project Manager: Mike Hart
· Project Budget: $2,500,000
· Project Scope: Design and construct replacement WWTP.
· Projected Substantial Completion: 06/30/2027
· Current Project Status: Procuring design. 

Santa Fe Greenway River Trail Section C 
District 2, Project #7708
· Project Manager: Robert Walton
· Project Budget: $3,500,000.00
· Project Scope: Design of a new trail (Section C) from Caja del Oro to Cottonwood Drive to continue the river trail.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design

Arroyo Hondo Trail- Segment 1
District 5, Project #7701
· Project Manager: Robert Walton
· Project Budget: $3,103,596.00
· Project Scope: Design a 10-foot-wide concrete recreational trail from Turquoise Trail Park at NM14 to 599 Railrunner Station.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design.

NM 14 Scenic Byway Trail
District 5, Project #7743
· Project Manager: Dan Anderson
· Project Budget: $2,000,000.00
· Project Scope: Design and construct walking trail along Highway 14 from 599 to the SF County Adult Detention Facility.
· Projected Substantial Completion: 10/30/2026 (design only)
· Current Project Status: Under design, 90% complete.



NM 14 Scenic Byway Trail Extension
District 5, Project #7743
· Project Manager: Robert Walton
· Project Budget: $2,000,000.00
· Project Scope: Design and construct walking trail along Highway 14 from 599 to Rancho Viejo Blvd.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design.

Jacona Transfer Station 
District 1, Project #6201
· Project Manager: Ira Roybal
· Project Budget: $ 3,333,574.29
· Project Scope: Design of new transfer station and tipping floor.
· Projected Substantial Completion: 11/30/2026 (design only)
· Current Project Status: Under design, 30% complete.

CR109N - North Shining Sun 
District 1, Project #6248
· Project Manager: Ira Roybal
· Project Budget: $2,000,000.00
· Project Scope: Mill and pave existing road.
· Projected Substantial Completion: TBD
· Current Project Status: On hold – awaiting completion of PBRWS water line installation.

Romero Park Phase III
District 2, Project #7722
· Project Manager: Miguel “Mike” Romero
· Project Budget: $4,125,000.00
· Project Scope: Install multi-use field turf and tennis courts.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design.

Agua Fria Fire Station
District 2, Project #8027
· Project Manager: Miguel “Mike” Romero
· Project Budget: $ 839,148.00
· Project Scope: Feasibility study for new fire station.
· Projected Substantial Completion: 12/31/2026
· Current Project Status: Procuring contractor.

Agua Fria Fire Station 2
District 2, Project#0843	
· Project Manager: Miguel “Mike” Romero
· Project Budget: $350,000.00
· Project Scope: Retro fit a new fire suppression and fire alarm system.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring contractor. 

Galisteo Village Entry Signs
District 3, Project #pending
· Project Manager: Rod Lambert
· Project Budget: $20,000.00
· Project Scope: Design and construction of entry signs for the Village of Galisteo.
· Projected Substantial Completion: 11/30/2026
· Current Project Status: Procuring permit. 

BCC Chambers Acoustic Upgrade
District 4, Project #pending
· Project Manager: Rod Lambert
· Project Budget: $50,000.00
· Project Scope: Design and construct sound panels inside Commission chambers for better acoustics.
· Projected Substantial Completion: 10/1/2026
· Current Project Status: 100% Complete

Pojoaque Basin Regional Water System Interconnect with Santa Fe Basin Regional Water System
District 1, Project # 1423
· Project Manager: Scott Kaseman
· Project Budget: $800,000.00 Engineering Design Services
· Project Scope: Connect Pojoaque Basin Regional Water system waterline into existing City line.
· Projected Substantial Completion: 11/30/2026 (Preliminary Engineering Report only)
· Current Project Status: Preliminary Engineering Report, 90% complete.



Paseo C De Baca Road
District 3, Project # 6250
· Project Manager: Ira Roybal
· Project Budget: $707,282.00
· Project Scope: Conduct PER for drainage and safety upgrades to road.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring Preliminary Engineering Report.

HAWK Signals for School Zones in Eldorado and Rancho Viejo
District 5, Project # 6249
· Project Manager: Brandon Delgado
· Project Budget: $300,000.00
· Project Scope: Install HAWK crossing signals near schools.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring contractor.

Nueva Acequia
District 2
· Project Manager: Brandon Delgado
· Project Budget: $60,281,439.00
· Project Scope: 159 Unit Multi-Family Affordable Housing
· Projected Substantial Completion: 6/30/2028
· Current Project Status: Design 100% Complete. Procuring Permits,  

Rodeo Park Drive-Youth Behavioral Center Renovation
Project# Pending	District #1
· Project Manager: Rod Lambert
· Project Budget: $2,000,000.00
· Project Scope: Design and renovation of property at 2935 Rodeo Park Drive East.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding. 

Bennie J. Chavez Bond Art Installation
· Project Manager: Rod Lambert
· Project Budget: No Cost to County; State of NM Funds
· Project Scope: Installation of selected artworks from NM Dept Cult Affairs Public Art Bond Purchase.
· Projected Substantial Completion: 2/2/2027
· Current Project Status: Procuring artist.
Public Art Sculpture
· Project Manager: Rod Lambert
· Project Budget: No Cost to County; State of NM Funds ($130,000.00 Budget)
· Project Scope: Selection and installation of public artwork for exterior County properties.
· Projected Substantial Completion: 8/31/2027
· Current Project Status: Procuring sites. 

San Ysidro Crossing
District 2, Project # 0624 
· Project Manager: Miguel “Mike” Romero
· Project Budget: $5,500,000.00
· Project Scope: Construction of a new all-weather crossing over the Santa Fe River.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring design. 

Camino de Jacobo Public Housing Kitchen Renovation
District 4, Project # 9130
· Project Manager: Rod Lambert
· Project Budget: $1,000,000.00
· Project Scope: Replacement of kitchen countertops, cabinets and sinks in public housing units.
· Projected Substantial Completion: 5/30/2027
· Current Project Status: Procuring contractor.
Valle de Esperanza Santa Cruz Public Housing Kitchen Renovation
District 1, Project # 9130
· Project Manager: Dan Anderson
· Project Budget: $1,000,000.00
· Project Scope: Replacement of kitchen countertops, cabinets, and sinks in public housing units.
· Projected Substantial Completion: 5/30/2027
· Current Project Status: Procuring contractor.


Capital Projects funded for Fiscal Year 2027 (waiting to be assigned until project funding is received)
Local Solar Access
District #1, District #3 & District #5, Project # 
· Project Manager: TBD
· Project Budget: $706,054.00
· Project Scope: Adding solar panels and batteries to Bennie J Chavez Senior Center, Ken & Patty Adam Senior Center, and Edgewood Senior Center.
· Projected Substantial Completion: TBD
· Current Project Status: Received funding; project awaiting transfer from Sustainability Division to Public Works and assignment of a project manager.

Aquifer Storage and Recovery
District 5, Project # 1437
· Project Manager: Travis Soderquist
· Project Budget: $424,000.00
· Project Scope: Project is ongoing; staff are currently working with BOR-treated water for BDD Rancho Viejo.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding.

NM 14 Treated Effluent Bulk Water Station
District , Project # 1441
· Project Manager: TBD
· Project Budget: $300,000.00
· Project Scope: Currently in discussions with the State of New Mexico regarding land acquisition, design is planned for FY27 and construction for FY28. Costs based on recently completed Turquoise Trail Bulk Water Station.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding.

Greater Glorieta Community MDWCA Wastewater System
District 4, Project # 1465
· Project Manager: TBD
· Project Budget: $1,400,000.00
· Project Scope: MOA needs to be negotiated to utilize funds upon receipt.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding.


SCADA Upgrades
District , Project # 1491
· Project Manager: TBD
· Project Budget: $315,000.00
· Project Scope: Radio or cellular communication to the wastewater/water facilities.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding.

Advanced Metering Infrastructure Installation
District County Wide, Project # 1495
· Project Manager: TBD
· Project Budget: $1,300,000.00
· Project Scope: Smart metering infrastructure to bring meter reads to PW Complex. This, along with the transition to a new utility billing system will allow for "Eye on Water" type real-time communication to customers.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding.

Old DA’s Expanded Judicial Complex
District County Wide, Project #0796
· Project Manager: TBD
· Project Budget: $3,547,714.00
· Project Scope: Expansion of the Judicial Complex
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding.

Public Works Complex Expansion
District County Wide, Project #6208
· Project Manager: TBD
· Project Budget: $200,000.00
· Project Scope: Design in FY27 and construction in FY28. The Public Works Department has reached its space capacity, requiring building expansion.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting funding.

Canada Village Road
District #4, Project #
· Project Manager: TBD
· Project Budget: $175,000.00
· Project Scope: Due to the recent rainstorms a PER to address the stormwater and drainage issues.
· Projected Substantial Completion: TBD
· Current Project Status: Procuring Preliminary Engineering Report.

CR-84
District #1, Project #
· Project Manager: TBD
· Project Budget: $175,000.00
· Project Scope: Due to the recent rainstorms a PER to address the stormwater/drainage
· Projected Substantial Completion: TBD
· Current Project Status: Procuring Preliminary Engineering Report.

Tesuque Welcome Sign and Traffic Safety Medians
District 1, Project # 0603
· Project Manager: Robert Walton
· Project Budget: $150,000.00
· Project Scope: Install medians and gateway signs approaching Tesuque
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting State Legislative funding.

Santa Fe Greenway River Trail Section D 
District 2, Project #7708
· Project Manager: Robert Walton
· Project Budget: $3,500,000.00
· Project Scope: Cottonwood Drive to Constellation Drive continue the river trail.
· Projected Substantial Completion: TBD
· Current Project Status: Awaiting GO Bond Voter Referendum.



Santa Fe County Public Works Maintenance Projects
September 2026

Stanley Training Center
District #3
· Project Manager: Celeste Sanchez
· Project Budget: $250,000.00
· Project Scope: Drill new well to replace the dry one/roof and building repair.
· Project Substantial Completion: 11/30/2026
· Current Project Status: Under construction, 0% complete.

Letrado State Health Facility HVAC replacement
District #4
· Project Manager: Celeste Sanchez
· Project Budget: $190,000.00
· Project Scope: HVAC replacement.
· Project Substantial Completion: 10/30/2026
· Current Project Status: Procuring contractor.

Letrado State Health Facility Flooring
District #4
· Project Manager: Celeste Sanchez
· Project Budget: $50,000.00
· Project Scope: Floor replacement.
· Project Substantial Completion: 11/30/2026
· Current Project Status: Procuring contractor.

Letrado State Health Phase II Ceiling Tile Replacement
District #4
· Project Manager: Celeste Sanchez
· Project Budget: $60,000.00
· Project Scope: Ceiling tile replacement.
· Project Substantial Completion: 12/30/2026
· Current Project Status: Procuring contractor.

Airport Road Emergency Operations Center
District # County Wide
· Project Manager: Celeste Sanchez
· Project Budget: $150,000.00
· Project Scope: Create EOC Office.
· Project Substantial Completion: 10/30/2026
· Current Project Status: Under construction, 90% complete.

Airport Rd Facility (ERP Temporary Offices)
District # County Wide
· Project Manager: Celeste Sanchez
· Project Budget: $140,000.00
· Project Scope: Creating ERP Offices.
· Project Substantial Completion: 10/30/2026
· Current Project Status: Procuring contractor.

Growth Management Renovations
District # County Wide
· Project Manager: Celeste Sanchez
· Project Budget: $50,000.00
· Project Scope: Renovations
· Project Substantial Completion: 12/30/2026
· Current Project Status: Procuring contractor.

Marcos Trujillo Teen Center
District #1
· Project Manager: Laura Hernandez
· Project Budget: $140,000.00
· Project Scope: Re-stucco, flooring, and door replacement.
· Project Substantial Completion: 12/30/2026
· Current Project Status: Procuring contractor.

Marcos Trujillo Teen Center
District #1
· Project Manager: Laura Hernandez
· Project Budget: $40,000.00
· Project Scope: HVAC replacement.
· Project Substantial Completion: 11/30/2026
· Current Project Status: Procuring contractor.

Nambe Transfer Station
District #1
· Project Manager: Laura Hernandez
· Project Budget: $20,000.00
· Project Scope: Mini Split Installation.
· Project Substantial Completion: 11/30/2026
· Current Project Status: Procuring contractor.


Judicial Complex
District # County Wide
· Project Manager: Laura Hernandez
· Project Budget: $50,000.00
· Project Scope: Carpet replacement Clerk’s/Jury Selection.
· Project Substantial Completion: 12/30/2026
· Current Project Status: Procuring contractor.

Nancy Rodriguez
District #2
· Project Manager: Laura Hernandez
· Project Budget: $40,000.00
· Project Scope: Solar parking lights.
· Project Substantial Completion: 12/30/2026
· Current Project Status: Procuring contractor.

Youth Shelter
District # 2
· Project Manager: Laura Hernandez
· Project Budget: $100,000.00
· Project Scope: Kitchen renovation.
· Project Substantial Completion: 12/30/2026
· Current Project Status: Procuring contractor. 

IT Office Reconfiguration
District County Wide, Project #2219
· Project Manager: Celeste Sanchez
· Project Budget: $36,330.00
· Project Scope: Information Technology requested three temp positions for the ERP Implementation. The office will need to be reconfigured to include the three temporary workstations. 
· Projected Substantial Completion: TBD 
· Current Project Status: Awaiting funding.
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