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7,000,000

Other Revenue Sources
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=4—BUDGET

== ACTUALS
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O T T T T

Individually other sources of revenue
are at or above budget with the
exception of Clerk’s Recording Fees
which are below budget by 16% and
State Shared Taxes which are below
budget by 3%.

Combined other revenue sources are just
above budget but flattened out during
January and February.

Continuing with this trend until the end of
the fiscal year will mean that these other
revenue sources will be below budget.
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Santa Fe County Overtime
3-year History
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» Gas and oil budgets are below budget by »
S300K due to lower than anticipated fuel

costs.

» Fuel costs are expected to climb into the »
$4.00 range and will be budgeted

accordingly.

\

Travel budgets were cut to travel for
certifications only (excluding elected
offices).

All other categories are coming in below
budget for the year.
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o My Property Taxes Go?

BREAKDOWN OF $1.00 IN SFC

PROPERTY TAX BY CATEGORY

STATE DEBT,

SFCC, 5015 0,05

SENTEFE
COUNTY ‘,
OPERAETING
450,31
SENTEFE
COUNTY
DEBT
SCHOOL SERVICE,
DISTRICTS, SENTEFE g pg
40.35 FAUMICIP AL,
50,05
Tra n Sfe rs O th Jail Revenue
Bond Deht
Other Funds Service

1%

10%

Road Fund
Sheriff 10%

435

Jail
Operations

36%

County Operational
Breakdown of Property
Tax Dollars

035

Frobate
0.08%

Surveyor
0.05%
Fund Transfers Qut
3901%

Community Services
18.15%

County Fair
% 9‘.’7\)
te\g’g

09
o .,\“
?“05‘\ fo

Fublic Works (Mot
including SWw)
6.42%

/" 3.
County Clerk

3%

Landlse
363%

Legal
4.39%

IT, Rural Adressing, &

GIS
4.59%




Code Re- Growth
write Mgmt Plan
Expenditures [l Expenditures
total total $1.1
$518,000 million
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OPINIONS OF CRITICAL FUNCTIONS
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Which of the following actions would
you recommend to address the
County's budget shortfall?

m Cut funding to
programs that have no
cmployees

100% 1

B Cut Programs

90% A

0% 1 9%

70% A

W Furlough for all County
cmployees excluding

G60% A

publicsafety
cmployees

50% A 42%

M Salary Reduction across

40% A

the entire County
based on a graduated

30%

percentage. Ex: Upper
Level 3%, Middle Level

20%

10%

29%
15% 15%

Q% -

2%, Lower Level 1%

Cut Positions

35%

30%

25%

20%

15%

10%

5%

3%

If Santa Fe County implementsa
350, furlough, how should it be applied?
i
27%
17%
1full day / Split Some 2-4 hours
month required Unpaid per week
furlouzh Holidays
days
between 2
months
that we
get 3 pay
checks,

1 full day / month

Split required
furlousgh days
between 2 months
that we get 3 pay
checks,

Some Unpaid
Holidays

2-4d hours per week
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& C=.:2CL:- 0

0
< 0 4% CORRECTIONS OPERATIONAL VARIANCE
) A (does not include fund transfers)
/$* 6J ”? ((7 J A =1 0 M D J F
5 20 % 6I2.(+2 7 B I e —— e —r———
>* "$0 1 @ 6J,? ? (7 \ ——
0o 0" 6J,(? 7 (1.000.000) \\
F : * Q@ 6J ’?—u7— {2,000,000)
& &/. J6(? ? +7
& 2 4 %,? O {3,000,000)

. * K 5 '),*-(,(- (4,000,000
6 0% $4 07@ o

| & % -0, #1/, ## (5.000,000)
$ ) (6,000,000}
0
/$ $ F O 4 A) ‘J 1 Corrections GRT collected thru 2/28/10 = 3,155,211
$ J’ 1 O %@ Total Operational Variance Corrections =(58,467,769)
(7.000,000) . e
0 Difference {$5,312,558)
! $ ) $ $ O /0 g CORRECTIONS ADMIN 1801
* 0 $ (8,000,000}
) 4 $ 0 AN e ADULT DETENTION FACILITY 1860
F 2 O % J 1 INMATE MEDICAL 1863
$ @ (9,000,000} —s—ELECTRONIC MONTORING 1865
YOUTH DEY. PROGRAMS 1870
{10,000,000)




SANTA FE COUNTY CORRECTIONS DEPARTMENT

PROJECTED EXPENSE VS. REVENUE

FY2011

S0.0 S2.0 $4.0 S$6.0 S$8.0 510.0512.0
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Jail Medical

Jail Admin
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Jail Debt
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Corrections Department
Overtime - 3 Year History
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1,020,000
1,000,000
980,000
960,000
940,000
920,000
900,000

880,000

Administrative Component Cost
3-year History

H

FY2008 Fy2009 FY2010 Est.

B Total Cost =—fl=Total Mandays
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Corrections Medical Component Cost
3-year History

1,500,000.00
1,000,000.00
500,000.00 |]T. ®FY2008
- mFY2009
) > 2
& & & FY 2010 Cst.
> G & &
¥ & O
G L B L
S &
& 3
?

Does potinclude inmate-specific expenses

Medical Cost per Manday

200,000 4,000,000

\ - 3,500,000
150,000 - 3,000,000
180,000 - 2,500,000
- 2,000,000
170,000 - 1,500,000
160,000 - 1,000,000
- 500,000

150,000 : . -

FY2008 FY2009  FY2010Est,

B Total Non Inmate-Specific Costs

Does notinclude inmate-specific expenses,
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History of Health Programs
(excluding grant funded and Care Connection)
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== Cost of Health

Programs
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20% 1
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Fire Sheriff
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B QOther Field Personnel
“White Shirts”

W Ficld Personnel

% Cost by Type
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