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"Whiskey is for drinking; water is for 
fighting over."  

      -Mark Twain 
 



We Make It Happen 

Today’s Agenda 

 Welcome and Introduction (Adam Leigland) 10 mins 

 Water Utility Background (Adam Leigland & Patricio Guerrorortiz) 20 mins 

 Comments from Commissioners 10 mins 

 Presentations from Others 
 Espanola Basin Regional Issues Forum (Charlie Nylander) 30 mins 
 NM Environment Department (Judi Kahl) 10 mins 
 NM Rural Water Association (Matt Holmes) 10 mins 
 Office of the State Engineer (Richard Rose) 10 mins 
 Rural Community Assistance Corporation (Blanca Surgeon) 10 mins 

 Review of Current County Policy, Resolution 2012-58 (Adam Leigland) 10 mins 

 Case Studies (Adam Leigland) 10 mins 
 Canoncito 
 Chupadero 

 Comments from Attendees 20 mins 

 Broad Guidelines, Suggestions, Options for Revising the Current Policy 20 mins 

 Next Steps 10 mins 

 Adjournment 
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Policy Timeline 

 April 12, 2012—County Commission (BCC) adopts Res 2012-55, 
approving takeover of Canoncito 

 April 24, 2012— BCC adopts Res 2012-58, Rural Water Policy 

 Sept 25, 2012—BCC tables resolution to update 2012-58 pending 
more public outreach 

 Sept 25, 2012—BCC adopts Res 2012-131, approving takeover of 
Chupadero 

 Oct 22, 2012—MDWCA meeting at County fairgrounds 

 Oct 30, 2012—Testimony at BCC from MDWCAs 
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Water Utility Background 
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Water Customers, County-wide 
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Plans & Policies 



We Make It Happen 

Santa Fe County Utility 

 Water Rights:  3200 afy 

 Customers:  3400 

 Revenues: $3.1M 

 Daily delivery:  3 MGD 

 Aamodt 
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County Sources of Supply 

 Sources of Supply 
 Rio Grande (BDD) 

 2241 acre-feet of diversionary capacity 
 City of Santa Fe (Water Resources Agreement) 

 500 acre-feet wholesale 
 850 acre-feet drought protection 

 

Source  Water Rights (ac-ft)  
Santa Fe River 5,040  
City Wells  3,586*/ 4,865  
Buckman Wells 10,000  
BDD 5,230 

City of Santa Fe Water Supply 



We Make It Happen 

Capital Improvement Plan 
Project Description Fund Type FY 13 EXP. FY 14 EXP. FY 15 EXP. FY 16 EXP. FY 17-22 EXP.

 TOTAL PROJECT 
COST 

1 Career Path for Utility Operators Ent. Fund 30,000.00$            30,000.00$         30,000.00$         $150,000
2 Rate Adjustment Ent. Fund $70,000
3 Staff-hour Requirement Compliance Ent. Fund 150,000.00$          150,000.00$       150,000.00$       750,000.00$          1,200,000.00$      
4 Rancho Viejo-Canoncito Water Facilities. Phase 1 (TL62)-Construction D4/D5 2012 GOB 2,000,000.00$      500,000.00$       2,500,000.00$      
5 Rancho Viejo-Canoncito Water Facilities-Phase 2 (D4/D5) 2008GOB 420,000.00$       2,000,000.00$      2,060,000.00$   4,480,000.00$      
6 Rural W/WW System Acquisition (Canoncito/Chupadero/La Bajada) 2012 GRT 500,000.00$       400,000.00$          900,000.00$          
7 Greater Glorieta Water Reclamation Facilities-Ph1 (D4) 2012 GOB 600,000.00$          300,000.00$       900,000.00$          

Greater Glorieta Water Reclamation Facilities-Ph2 (D4) Unfunded 27,000.00$         230,000.00$          257,000.00$          
8 Abajo Lift Station Acquisition (D3/D5) Ent. Fund 15,000.00$            15,000.00$         15,000.00$         15000 EA
9 Valle Vista Wastewater Facilities Phase 2 (5) 2012 GRT 148,000.00$       100,000.00$          248,000.00$          

10 CR62/Caja del Oro Water Line Extension (D2) 2008GOB 30,000.00$         210,000.00$          240,000.00$          
11 BDD improvements at BS2A-Raw Water (D2/D3) 2008GOB 50,000.00$         50,000.00$            
12 Water Utility Service Ordinance (D1-D5) In house -$                         
13 La Cienega-La Lomita Water Loop D3 2012WTB 37,000.00$         190,000.00$          100,000.00$       60,000.00$         387,000.00$          
14 Vehicle/Tool/Equipment Acquisition (D1-D5) Ent. Cap. 200,000.00$          50,000.00$         250,000.00$          
15 Quill Plant Facility Improvements (D3/D5) 2012GOB 230,000.00$          2,000,000.00$   1,000,000.00$   3,230,000.00$      
16 Aldea-Las Campanas Force Main-Design (D2) 2008GOB 25,000.00$            25,000.00$            
17 Aldea-Las Campanas Force Main-Construction D2 Unfunded 225,000.00$          225,000.00$          
18 Rancho Viejo-Hospital Tank Connection (D3/D4/D5) 2008GOB 120,000.00$       120,000.00$          
19 Rancho Viejo-Hospital Tank Connection (D3/D4/D5) 2012GOB 95,000.00$            95,000.00$            
20 Area Wide System Improvements-Annexation/Regulatory Compliance (D1/D5) 2008GOB 200,000.00$          100,000.00$       300,000.00$          

Area Wide System Improvements-Annexation/Regulatory Compliance (D1/D5) 2012GRT 200,000.00$       500,000.00$          300,000.00$       1,000,000.00$      
21 Vista Aurora Wastewater Improvements (D2) 2012 GRT 100,000.00$          100,000.00$          
22 Rio Grande Raw Water Facilities Acquisition D2/D3 Unfunded 5,500,000.00$      5,500,000.00$      
23 Water Service to Penitentiary of NM D3/D5 Ent. Fund 5,000.00$              5,000.00$            5,000.00$            25,000.00$            
24 Aquifer Recharge and Storage-Permitting and Equipment-Phase 1 (D1-D5) 2012GOB 245,000.00$          800,000.00$       300,000.00$       1,345,000.00$      
25 Rancho Viejo Water Reclamation Facilities OM&R-D5 Ent. Fund 75,000.00$            150,000.00$       150,000.00$       750,000.00$          
26 Expand BDD Diversionary Capacity at BDD (D1-D5) 2011GOB 1,700,000.00$      1,700,000.00$      
27 La Bajada Water Supply Improvements (D3) 2012WTB 30,000.00$            200,000.00$       50,000.00$         280,000.00$          
28 Meter GPRS Phase 1 (D1-D5) Ent. Cap. 120,000.00$          120,000.00$       240,000.00$          
29 Meter GPRS Phase 2 (D1-D5) Unfunded 100,000.00$       100,000.00$       200,000.00$          
30 Utility Asset Management Plan (D1-D5) 2012GOB 150,000.00$       150,000.00$          
31 Monte Sereno-Tesuque Line Extension-Design (D1) 2012GOB 200,000.00$       200,000.00$          
32 Monte Sereno-Tesuque Line Extension-Construction (D1) 2014 GRT 500,000.00$       400,000.00$          900,000.00$          
33 Quill Water Plant Raw Water Reuse Application Site (D3/D5) Unfunded 1,200,000.00$      1,200,000.00$      
34 Wastewater Improvements-Las Lagunitas (D3) CID 95,000.00$         800,000.00$       195,000.00$          1,090,000.00$      
35 Old Santa Fe Trail Water Transmission Line-TL2N (D4) 2012GOB 95,000.00$         555,000.00$       200,000.00$          850,000.00$          
36 Arroyo Hondo Water Supply Extension 2014 (D4) 2014 GRT 250,000.00$       250,000.00$          
37 Arroyo Hondo Water Supply Extension 2014-Construction (D4) 2016 URB 750,000.00$          750,000.00$          
38 SFCU Administrative Offices Design (D1-D5) 2012GOB 50,000.00$            50,000.00$            
39 SFCU Administrative Offices (D1-D5) 2014 GRT 250,000.00$       200,000.00$       450,000.00$          
40 Valle Vista Water Dist. Syst. Replacement-Phase 1 (D3) 2012GOB 650,000.00$       650,000.00$          
41 County-City Utility Customer Trade per Annexation Agreement Misc. Source 350,000.00$       385,000.00$          100,000.00$       835,000.00$          
42 Valle Vista Water Dist. Syst. Replacement-Phase 2 (D3) Unfunded 400,000.00$          400,000.00$          
43 Wastewater Improvements for non-Pueblo Residents of Pojoaque-Ph.1 2016 URB 1,250,000.00$      1,250,000.00$      
44 Los Pinos Road Water System Improvements-TL7S et al (D3) 2016 URB 4,450,000.00$      4,450,000.00$      
45 Carlson Subdivision Water Improvements (D5) 2016 URB 1,700,000.00$      1,700,000.00$      
46 Agua Fria THC Wastewater Improvements, Phase B (D2) Unfunded 500,000.00$          500,000.00$          
47 Stanley Water and Wastewater improvements Phase 1 (D3) 2016 URB 1,100,000.00$      1,100,000.00$      
48 Pinon Hills Water Distribution System Design (D2) 2014 GRT 200,000.00$       200,000.00$          
49 Pinon Hills Water Distribution System Construction (D2) Unfunded 860,000.00$          860,000.00$          
50 Agua Fria THC Wastewater Improvements-Phase C (D2) Unfunded 500,000.00$          500,000.00$          
51 ARS Phase 2 (D1-D5) Unfunded 2,600,000.00$      2,600,000.00$      
52 Pojoaque Basin Regional System Implementation Unfunded 12,000,000.00$    12,000,000.00$    
53 Madrid Wastewater System Master Plan Unfunded 100,000.00$       100,000.00$          
54 South St. Francis District Water and Wastewater System M. Plan Unfunded 110,000.00$          110,000.00$          
55 South St. Francis District Water and Wastewater System M. Plan Unfunded 1,045,000.00$   1,045,000.00$      2,090,000.00$      

   ater System Improvements Unfunded
Capital Ivestment Total-All Projects for this Period 1,855,000.00$   9,880,000.00$      7,970,000.00$   4,942,000.00$   35,580,000.00$    60,227,000.00$    



Average County Customer: 
4300 gal/month 
$48/month 
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Aamodt 
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WTB Awards 
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Today’s Agenda 

 Welcome and Introduction (Adam Leigland) 10 mins 

 Water Utility Background (Adam Leigland & Patricio Guerrorortiz) 20 mins 

 Comments from Commissioners 10 mins 

 Presentations from Others 
 Espanola Basin Regional Issues Forum (Charlie Nylander) 30 mins 
 NM Environment Department (Judi Kahl) 10 mins 
 NM Rural Water Association (Matt Holmes) 10 mins 
 Office of the State Engineer (Richard Rose) 10 mins 
 Rural Community Assistance Corporation (Blanca Surgeon) 10 mins 

 Review of Current County Policy, Resolution 2012-58 (Adam Leigland) 10 mins 

 Case Studies (Adam Leigland) 10 mins 
 Canoncito 
 Chupadero 

 Comments from Attendees 20 mins 

 Broad Guidelines, Suggestions, Options for Revising the Current Policy 20 mins 

 Next Steps 10 mins 

 Adjournment 
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Comments from 
Commissioners 
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 Next Steps 10 mins 

 Adjournment 
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Presentations 
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Resolution 2012-58 

 

http://www.santafecountynm.gov/documents/ordinances/2012-58.pdf 
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Case Studies 

 Canoncito 

 Chupadero 

 Hyde Park Estates 
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Open the Floor 
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Wrap-up and Questions 

 Recap 

 Next Steps 

 Questions 
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