Pojoaque Valley Community Planning


April 10, 2003 Meeting Notes

Meeting convened: 6:40 PM, 4/10/03

Attendees: 40-45 people.

Location: Pablo Roybal Elementary School Multi-purpose Bldg.

Progress Report

Since there were no meeting notes for March 27 Planning Committee meeting, the Progress Report prepared on April 1, 2003, which included March 27 meeting was presented to the Planning Committee for approval.

Tribal Summit

The Tribal Summit, held on April 9, 2003 at Camel Rock Casino, Tesuque Pueblo was attended by 3 County Commissioners (Paul Campos, Harry Montoya and Jack Sullivan), Governors & Lt. Governors from the Eight Northern Indian Pueblos except Nambe, Representative Ben Lujan, Sr., Tribal and County Staff including Romella Moss (Pojoaque Valley Lead Planner), Pojoaque Valley Community Planning Committee Officers: Vicente Roybal-Jasso (Chairman), David Ortiz (Advisor), & Narciso Quintana (Spokesman), and representatives of both Senator Bingaman and Rep. Udall. Its purpose was to identify & prioritize key issues that both County & Pueblo governments can collaborate, cooperate and coordinate. Narciso, Vicente & Romella presented the results of this meeting to the Pojoaque Valley Planning Committee meeting.

Eight working groups were formed based on the key issues prioritized:

a) 
Cross Cultural Communications;

b) Fire Protection;

c) Health;

d) Law Enforcement;

e) Leadership;

f) Roads;

g) Transportation; and

h) Water & Wastewater

Each working group is composed of both County & Pueblos. Romella will be active in the Cross Cultural Communications. Its main goal is building the trust between the County & the Pueblos. She pointed out the importance of the Group for the PV Planning Process. The Group will identify each Pueblos protocol for participation and a liaison for each Pueblo. This will help in PVC efforts to get the Pueblos participation and commitment. She also described the complex nature of cross-cultural communications involving differing oral and unspoken languages. 

As a result of talking with different Pueblo Governors and Staff at Pre-Tribal and Tribal Summit Meetings, including Commissioner Montoya’s meeting with Pueblo Governors Marvin Herrera (Tesuque) & Tom Talache, Jr. (Nambe), three Pueblos expressed their support and participation to the planning process. Tesuque Pueblo sent Ms. Janice Herrera, while Ms. Arlene Estevan, Pojoaque representative although committed to participating in the planning process, was unable to attend this meeting due to some personal reasons. The Planning Committee with the help of Commissioner Montoya (an active member of the Planning Committee) will continue to pursue the participation of other Pueblos.

Another tribal summit will be held in the fall. In the meantime, the lines of communication between the Planning Committee & Pueblos must be sustained.

Continuation of Vision Statement Formulation

The vision statement formulation initiated last March 27 mainly by Planning Committee members was continued at this meeting. Due to the presence of new participants including absent Committee Members last March 27, the definition, importance and process of “community visioning” were reviewed which involves answering the following questions:

1. Where is our community now? (Community Profile)

2.  Where is our community going? (Community Trends -- without taking advantage of the opportunities or advantages that come forward.)

3. Where do we want to be 20 to 25 years from now? 

In order not to waste initial efforts made last March 27 by Planning Committee Members (divided into 2 groups with 15 members each) in answering the questions above, each group was asked to present and discuss their answers to the first 2 questions. The larger group then agreed on the following expanded answers: 

1. Where is our community now?

· Community Character

Community is rapidly changing.

There is segregation between communities.

We are a reluctant “bedroom” community with traditional roots.



Lack of community identity.



Loss of agricultural lands.

· Waste Water:

Individual septic tanks

Discharges – 
No enforcement         



No collective system               
Possible contamination



Floodplain/ Building                
of surface + ground water

Pueblo holding ponds (inefficient technology)

    
Discharges/ Ext. of Use

· Water:

Polluting our own sources

Uncertainty of future use/ source

Individual/ Shared Wells 

Acequias – Options                   
Aamodt Case

Pueblo Wells

Water use not equal to water rights/ Ability to Use

Irresponsible/ Unsustainable Use

Water Quality

No Use – Regulations/ Enforcement

· Land Use:
Land use & road ownership is causing anger.

Zoning       – 
Lack of enforcement  

      - 
Historical Land Division – Family Lot Splits

· Regulations

· Lack of Open Space  

                       (Commercial) – Need/ Allow for it?                     Density Control



Growth Management

· Affordable housing

· Jacona Land Grant

· Lack of communication (Pueblo Growth)

· Insufficient Public Notice

· Lack of community involvement in growth issues

· Highway Corridor (Noise, Lighting, Lack of enforcement)

· Pueblo Relation Including Boundaries & Roads Access:
-
Lack of communication however improving especially with Tribal Summit. For the first time in history, the decision-makers have agreed to meet in a regular basis and identify key issues they can work on together.

· Very few roads owned by the County (may be maximum of 4) and the rest are owned by the Pueblos

· The Federal government has created problems and is not involved in solving them.

· Community Buildings/ Services
· Some

· Centered around schools

· Pueblo-provided facilities

· Not enough community facilities & services including law enforcement

· Disproportionate burden on Non-Pueblo (tax payers)

· Lack of funding

· Individual Refuse-Lack of Service

2. Where is our community going?

· More adversarial relationship between communities.

· Unplanned growth

· More problems with water source

· Polluted ground water

To answer the third question, “Where do we want to be in 2025?” the larger group was randomly divided into four smaller groups to formulate their vision statement. Planners reminded them that vision statements should be encouraging and should stimulate decision-making processes. Visioning is the time of letting go of their present constraints, to leap over the short-term socio-economic-land development barriers that the community is struggling with now. Examples were presented. By 8:30 PM all four groups finished articulating what they want for their community. Some finished formulating the first cut of their vision statement.

At the following meeting on April 24, Pablo Roybal Elementary School Multi-purpose Bldg., 6:30 PM, all groups will be given time to refine their vision statements that will reflect some direction of the future. Each group will then be given time to present their vision statements and then the larger group will consolidate the four vision statements into one.

Meeting adjourned at 8:35 PM.

Prepared for the Pojoaque Valley Planning Committee by the County Staff in the absence of the Planning Committee Secretary, Mr. Dave Neal.
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