Notes from Presentation to the Pueblos

September 5, 2003

The presentation was held at the Hilton Hotel, from 9 AM to noon.  Jack Kolkmeyer facilitated the meeting.

The Welcome

We began outside with a prayer in Tewa from Lt. Gov. Edwin Tafoya of Santa Clara, followed by  Roberto Mondragon singing and a prayer from Mary Lou Williams of the Planning Committee.

The Welcome Addresses

We moved inside and began with welcome addresses from County Commissioners Paul Campos and Harry Montoya and County Manager Gerald Gonzalez.

Paul Campos:  We need to work together.  This is an opportunity to exercise leadership.  We can make a difference in years to come.  In the past we were separated and this did not work. We need to come together to do what needs to be done.  We need to talk with fresh minds.  We need coordination and community.

Harry Montoya:  Harry is the representative of the district that includes the Pojoaque Valley.  He has met with each Pueblo, and is in the process of setting up a memorandum of understanding (MOU) of mutual needs.  This includes water, wastewater, law enforcement and preservation of the land.  He asks the Pueblo officials to participate in any way they see fit.  He welcomes us and expresses hope for a productive, fruitful meeting.

Gerald Gonzales:  Edwin Tafoya's prayer was long because we have a lot to be thankful for.    The prayer contained silences as well as words - we need to listen to silence with our hearts and words with our heads.

There are two types of relationships.  The special relationship is based on differences.  Parties are incomplete and come together until they can rob the other of what they think they need.  In contrast, in a holy relationship, each looks within and sees his own completeness.  We extend this completeness by joining with the other party.  We want to create and honor a holy relationship between the people of the Pojoaque valley.

The Spirit does what is needed to bring people together. We are being called together, we are all part of the same world.  We have been slow to learn the new lessons.  For example, in the past we could throw trash and it would break down and disappear.  Now there are more of us, and the things we throw away are different. We need to learn new ways.  

We are all each others' brothers and sisters.  We are being made to see that we must communicate, with mutual respect.  We can learn the lessons we are being taught by Spirit.  (Here he read a prayer from the Rig Veda). 

We need willing communication between willing speakers and willing listeners.  We all share reverence for the place we live.

It is difficult to set aside old feelings and build trust, but the holiest spot on earth is where ancient enmity has become love.

Introductions

All participants briefly introduced themselves.

Jack Kolkmeyer ended this with some comments: talk is cheap, we have all been to lots of meetings, but how many things have we actually worked on together ?  This process provides an opportunity to do something.  What do you think we can work on together?  Although this is a County initiated project, we like to call on you (Pueblos) to work together with us on something that is important to you.  What might that point of cooperation be ?

Meeting Objectives

David Ortiz: 

1. To introduce the Pojoaque Valley Planning Committee (PVPC) to the County and the Pueblos.  There are 76 PVPC members, of whom 49 are active.  We meet at the Pojoaque Schools administration building. Membership is open to anyone who wants to participate.  Pojoaque and Tesuque pueblos have participated in some of our meetings.

2. Build trust between the County Government and Pueblo Governments.  This process was initiated at the Summit in 2003.

3. Maintain a healthy relationship across cultural and political boundaries.  We value our culture and respect that of our neighbors.

4. Identify common issues.  The Valley has changed, but it remains attractive and desirable.  We need to get together to pursue our mutual needs.  We need to continue to work together as initiated at the first summit.

Community Planning Process

Vicente Roybal-Jasso: During the exodus from the Cerro Grande fire, the Pueblos fed and housed people.  This is an example of community.  However, tragedy shouldn't be the only thing that brings us together.  Community is like a gem - we need to treasure it, care for it, and keep it polished and beautiful.

Public safety is very important. We need information sharing meetings among our law enforcement entities.

The planning process officially began on January 16, 2003.  It is open to the public.  We make decisions by consensus.  We mail progress reports to the community when we complete a milestone.  The target date to finish the plan is April 2004.  When the plan is complete, we will take it to the wider community and then get it adopted by the County.  We have chosen the strategic planning methodology.  We hope to have Pueblo representatives at the scenarios meetings to help us choose the most likely scenario.

Vision 2025

Rusella Serna  introduced the reading of the Vision Statement by saying that it might seem unrealistic, but it can inspire us.  Slides of the Valley were shown during the reading of the Vision Statement.

Mission Statement and Objectives

Sharon Mottola read the Mission Statement and Objectives as slides of the Valley were shown.

Discussion

Jack K: We would like feedback from the Pueblos.  How do you feel about these statements and goals ? Are they in concert with your ideas ?   What are your reactions?  What can we cooperate on ?  Are you interested in involvement with this process ?

Mary Lou Williams: The slides we showed were only of non-Pueblo land. They included two slides of the open space.  We think there is a burial site there.  By purchasing this land, using tax dollars, we saved this land from having a house built on it.

Mike Vigil (Tesuque)  The Aamodt case has caused distrust. Because of the real estate and construction industries, the landscape has changed a lot in the last 30 years.  Money is coming in and it dictates a lot. Outsiders have come in.  The County of Santa Fe favors some people.  It hurts people and discriminates.  Native people and Hispanics are of mixed blood.  We are talking to each other.  Politics can be a bad thing sometimes.  Development in Santa Fe can hurt, it impacts water and scenery.

Jack K: Is this group helpful to resolve some of these problems ?

Mike Vigil: This group can put pressure on the County, State and Federal governments.  But politicians will decide. They have the interests of rich people.

Irene Tse-pe, Tribal Administrator, San Ildefonso:  San Ildefonso wants to provide quality of life.  It wants to develop economically without impacting natural resources, and to develop plans that reflect the social and cultural values of the community.  I am concerned with education - this is an area in which we can work together.  The San I governor is concerned with water quality.  Illegal dumping, trespassing, cutting fences, unauthorized use of the transfer station are ongoing issues that concern San I.

What is the PVPC doing regarding education ? What can San I do ? There have been reports of discrimination in the school.  We need to make the school an example of cultures working together.

Jack K: What would you like to do ?

Romella: A good time to work together on education would be when the PVPC breaks up into subgroups.

Ed Gonzales  San Ildefonso:  The County and the PVPC should use the proper process and protocol.  Have you addressed the Tribal Councils ? We should have a government to government relationship.  The Tribal Councils and the Commissioners should meet.  If there is interest, the Tribal Councils will assign individuals to work with the PVPC and the County.  The Councils are the governing bodies of the tribes.  Individuals are responsible to report back to them.

Jack K: We've had two such meetings already. It is always helpful to be reminded of protocol.  We are trying to understand who we can work with about particular issues.  We don't want to side-step protocol.  We'd like to go to Council meetings.  We are trying to open some doors.

Roberto Mondragon:  Its been a long time coming for the County to communicate with the Tribes.  In the past communication has been between lawyers (the Aamodt suit) instead of between other entities.  We need opportunities for the Acequias to communicate with the Pueblos.  We need communication between people, not between lawyers.

Jack K: We need direct communication.  We are trying to learn how to communicate with each other.  The way to build trust is to act together.  Words alone are not enough.

Guilbert Tafoya, Director, Land Claims, Santa Clara: This is a good chance to get to know the County.  The County needs to get together with each Pueblo separately.  The staff of each need to get together and decide on a good mode of communication.  There should be a County staff member assigned for liaison with each tribe, for example to notify the tribes of construction plans.  It is a waste of money to fight each other in court.

Jack K: Did you get enough information to present to a Council meeting ?

Guilbert Tafoya:. I will talk to the Santa Clara governor.  If the governor wants me to, I will talk to the Council.  They will decide whether it is time to work together. It is good to be proactive, and not always be in conflict. 

Irene Tse-pe?, San Ildefonso: The governor and Council are open to working with the PVPC.  Much of the San I staff is here.  It will be good to have more specifics when the PVPC meets with San I.  San I will try to be more involved as the planning process moves forward.

Harry Montoya:  I have met with four of the Pueblo governors and come up with a list of common interests. A memorandum of understanding (MOU) needs to be written. County staff shortages have delayed this. The MOU is in limbo. Should we continue with this ?

Myron Gonzales, Director, Cultural Resources Presevation,  San Ildefonso Council Member: The MOU is needed. It will help to find solutions.  It is time to put meat in the documents and enforce the agreements.  For example, we need to deal with boundary disputes. San I has the last unresolved land dispute with the Federal Government. We feel discriminated against.  Community input is needed to help solve this dispute.

Jack K: It is all about the land.  Individuals fight each other about the land.  That is where animosity comes from.  Should we go forth and work on an MOU  ? Can we do cooperative land use planning ? Can we coordinate with the Pueblos ? Can we solve problems together ?

Myron Gonzales: I believe the Pueblos can participate from the beginning.

Gilbert Tafoya Santa Clara: We could also work this way, if trust can be built.

Jack K: We need to start with a small project, to build trust.  COLTPAC, which was followed by bond issues, is an example of the County following up on a promise and building trust.

James Rivera Pojoaque Pueblo:  This meeting could be a role model of a government to government relationship.  Pojoaque Pueblo has had good communication with the County.  The Pueblo is looking for economic development that is environmentally and ecologically conscious.  The Pueblo employs about 1000 people, many from the local area.  It is looking to bring high tech jobs to the area via the Industrial Park.  The Pueblo will invite representatives to the next Council meeting.

Jack K.:  Economic development is a difficult problem.  These are regional issues. We need strategies that help each other.  An example of successful collaboration is the Park and Ride bus system.  This was successful because of Pojoaque Pueblo participation.

Lt. Gov Tafoya, Santa Clara: Santa Clara is interested in Arroyo Seco, Santa Cruz and La Mesilla.  We don't have lands in the Pojoaque Valley area.  This process may not affect us.  I am not comfortable with involvement in this process.

Jack K. : The Arroyo Seco plan is complete.  It did not have much tribal input.  Robert Griego, the planner who worked with this group would like to present the plan to the Santa Clara tribal council.  

               In the long run, Santa Clara may want to keep apprised of what is going on in the Pojoaque Valley plan.

Myron Gonzales San Ildefonso: This is a shared vision.  We may not be here to see the fruition of our efforts.   We want to leave something for the next generation.  Primary issues include view sheds and the cultural landscape.

Jack K: That may be a reason for Santa Clara involvement in this plan.

Lt. Gov Tafoya Santa Clara:  Illegal dumping is a big problem.  The Pueblo needs money from the County to clean up.  We also need County law enforcement assistance.

Jack K: This meeting is not just about Pojoaque Valley.  Illegal dumping and ATV Issues keep coming up.

Lt. Gov Tafoya Santa Clara:  Other problems are roads, water and sewer lines on Indian Lands for subdivisions.  We need County agreements on this.  The County needs to clean up its act before there are Memorandums of Agreement.

Jack K.:  The Pojoaque Valley plan can be a model of how this will work, how we can collaborate.

Lt. Gov Tafoya Santa Clara: Is the Arroyo Seco Plan legally set up ?   We don't know how to deal with this group.

Jack K: The Arroyo Seco plan focussed on commercial development.  The planners did not work with Santa Clara, but they could now.

Rusella Serna:  Illegal dumping is a very important issue to me personally.

Lt. Gov Tafoya Santa Clara:  What is the Jacona Land Grant planning to do ?

Sheriff Solano:  Our department is very committed to preventing illegal dumping and illegal use of ATVs.  We are working with land use to find out who is doing dumping.  The County is helping to clean up.  I am willing to use jail inmates to clean up.

                    We had a problem with skate boards in the Plaza.  We solved this by giving them an alternative place to go.  We need to find places for the ATVers.  We need to sacrifice some land at various places throughout the County for this.  Sheriffs confiscate ATVs and make the owners pay a fine to get them back.  It would help if we could tell them a place they can go.  This is a County Wide problem.  No one wants an ATV park near them.  We need to educate ATVusers.

Mary Lou Williams:  With illegal ATV use, dumping and fence cutting it all comes down to education.  We need to work with the Pojoaque School system.  Fines don't work.  We need to teach children what they are destroying.  I have talked to one of the Biology teachers about emphasizing this.  Could people from the Pueblos participate in this effort?

Lt. Gov Tafoya Santa Clara:  ATV users were a problem while the Santa Clara golf course was being built.  Most of them were adults, not children.  This sends a wrong message to their children.  People are now walking and running in the Santa Clara golf course. (Note:  I wasn't sure if walking and running are permitted or illegal. Elaine)

Mary Lou Williams:  The Pueblos don't have staff to deal with ATVs, fence cutting, etc.  Would you be willing to sell permits to people who would hike and act as stewards of the land.  The money could be used to help protect and restore the land.

Myron Gonzales, San Ildefonso:  There is a volunteer land stewardship program in place for archeological sites.  Perhaps that could be expanded.

Lt. Gov Tafoya Santa Clara:  We also need to educate our own people about trash.

Gibo Baca: (Very emotional) I want to thank the Pueblos for their honesty.  We hope you will stay and work with us. We want you to stay.

Ed Gonzales San Ildefonso: The tribes deal with several counties and the state.  Good things that come from this process need to be shared.  We need to have an Indian person on the County Commission.  We need to decide what parts of the Pojoaque Plan are important to us.  We may need to take these issues to a political level.  I am looking at a regional wastewater facility.  The Aamodt settlement might cost over $200 million.  A wastewater solution might cost over $100 million.  The tribes are concerned about emergency response.  Easements must be handled at the County Commission level.

Jack K: Mapping needs to be done.  This is a difficult problem.  We need to cooperate with the Pueblos and share data.  We need to open a dialog on this issue.

Romella:  We need to develop a map that shows the boundary conflicts between Pueblo and Traditional Communities.  We need to develop land use ordinances.  We want to request copies of Pueblo Land use ordinances to see how our ordinances impact each other.  Also, we would appreciate it if the Pueblos would share their plans with the Traditional communities.   I understand that this is a sensitive issue, but it would be helpful to have this information.

Governor Gonzales San Ildefonso:  There is a lot that needs to be done.  We share some history with Spanish people.  We need to come together and understand each other on a basic level.

     When you speak of open space, whose open space are you talking about ?  Are residents in the traditional communities willing to provide land for open space.  You can't just look to the Pueblos for what you need.

      From our perspective, we've identified our needs, how we bring in the County, State and Federal Governments to improve and provide for our continuing needs.  We are a government that has responsibility for our people.

       We are prepared and waiting for mapping to happen.  We have been waiting and have not seen follow-up on this.  We wish the Pojoaque Valley Planning Committee luck.  We are not sure if it is to our benefit to cooperate.

      (Note: Governor Gonzales came to the meeting towards the end, because he had another meeting. Elaine)

Gerald Gonzales:  We need to stay open to each other and listen with our hearts.

